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1
How will the timing of the adoption of the State budget affect the reconciliation in 
April?

Turgeon 1/7/2016 1/14/2016 1

2
Provide a slide that shows the student demographics for ELL, special education, 
free and reduced, and total enrollment of the past 2-3 years.

Turgeon 1/7/2016 1/14/2016 1

3 Provide a list of all new positions and a list of the gap (long-term vacant) positions Morse 1/7/2016 1/21/2016 2

4
Provide information of academic successes of surrounding jurisdictions for 
comparison.

Rose 1/7/2016 1/14/2016 5

5 Provide detail on what has changed with the contingency positions. Maloney 1/7/2016 1/14/2016 5

6
Are there plans to continue to have half day kindergarten available as an option 
to those who want it as full day kindergarten expands?

Rose 1/7/2016 1/28/2016 6

7
Provide a salary comparison to competitors.  Benefits and leave information 
should be included in comparison.

Dekenipp 1/7/2016 1/14/2016 6

8
How much will the 8% increase in health benefits cost the employee?  How does 
this compare to the employee raise received?

Maloney 1/7/2016 1/21/2016 7

9
Has consideration been given that correcting the teacher sag in the pay scale 
could result in hiring and retaining more mid-level teachers and its effect on lapse 
and turnover?

Turgeon 1/7/2016 1/14/2016 9

10
Provide the number of employees at each level and step on each of the pay 
scales.

Dekenipp 1/7/2016 1/14/2016 9

11 In terms of compensation, has the red circle/green circle theory been looked at? Dekenipp 1/7/2016 1/14/2016 14

12
Have we quantified the savings from the movement of employees from the POS 
to OAP health plans?  What savings would the High Deductible health plan 
create?

Maloney 1/7/2016 1/21/2016 15

13
Provide the percentage increase teachers will see at each level and step as a 
result of the salary sag fix.

Rose 1/7/2016 1/14/2016 15

14
How many step increases has Loudoun provided compared to other jurisdictions 
in the past 10 years?

Morse 1/7/2016 1/14/2016 19

15
Is it advantageous to disperse ELL and economically disadvantaged students 
during boundary changes?  How will these students be served if they are not in a 
school receiving differentiated staffing?

Turgeon 1/7/2016 1/21/2016 21

16
Is there a way to differentiate ELL students by ability (similar to point system in 
special education), to better serve the students?

Morse 1/7/2016 1/14/2016 21

17
Provide an explanation of how the elementary dean position will differ from the 
administrative intern position?

Hornberger 1/7/2016 1/14/2016 21

18 Provide the strategic action that goes with each of the staffing standard changes. Maloney 1/7/2016
2/1/2016

22

19
Provide information of accountability of how fast Technology Service desk 
requests are closed.

Maloney 1/7/2016
2/1/2016

25

20 Provide position description for all new positons. Hornberger 1/7/2016 1/14/2016 25

21
Provide the responsibilities of each staff member at the elementary and 
secondary levels.

Turgeon 1/7/2016 1/14/2016 26

22
Do the department chairs in surrounding jurisdictions have supervisory 
responsibility?

DeKenipp 1/7/2016 1/14/2016 33

23
Who do the Technology Resource Teachers report to and what is the rationale 
for it?

DeKenipp 1/7/2016 1/14/2016 33

24
Is there a potential for a hybrid between the library and technology assistant 
positions in the small schools?

Huck 1/7/2016 1/21/2016 33
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25
Please confirm that there are no elements in the CIP that are required in order to 
support the projected expansion of FDK proposed in the Superintendent's 
budget.

Morse 1/7/2016 1/14/2016 33

26
Please provide an org chart for the Oracle/ERP implementation, job descriptions, 
and an implementation schedule for each phase.  Also, provide a post 
implementation staffing plan.

Morse 1/8/2016 1/20/2016 33

27

Based on January 5th enrollment numbers, are we on track/ahead/behind our 
enrollment growth projection at the High School/Middle School/Elementary 
School levels.  In order to determine this, a "nominal" monthly growth curve 
modeled from historic monthly data must be provided.  Such a model may 
demonstrate significant growth in the August and January enrollment, and slow 
growth in other months.

Morse 1/8/2016 1/21/2016 37

28
Excluding 1) the differentiated staffing proposed; 2) FDK; 3) tiered staffing based 
on school enrollment, is there any difference in 2017 staffing at any of our 
schools?  (may include reduced class sizes, extra staffing, special funding, etc.)

Morse 1/8/2016 1/14/2016 37

29

Does the contingency request for 2017 mirror the request for 2016, or does it 
reflect a reduced level based on utilization?  This discussion excludes the 
reduction of new position requests as a result of the excess contingency not used 
this year:  just looking for actual billets added.

Morse 1/8/2016 1/14/2016 37

30
Please provide turnover rate for:  early career teachers, mid-career teachers, 
long-tenured teachers, comparable turnover rates for adjacent counties.

Morse 1/8/2016 1/28/2016 37

31
I believe a mention of $900k for charter schools was part of the operations and 
maintenance slides....what is this cost for, and will it be reimbursed by 
HCA/MCCS?

Morse 1/8/2016 1/14/2016 42

32
Is there a savings captured by the reduction in bus runs as we move to 75% 
FDK?  The midday bus runs will go away for those classes we transition.

Morse 1/8/2016 1/14/2016 42

33
Please capture the year we provided step increases, as well as the year and 
amount of any COLA/pay adjustments (10 years).  % or flat fee is fine. Please 
capture the same data for adjacent school divisions.

Morse 1/8/2016 1/14/2016 42

34
Please provide the distribution curve of number of teachers at each step of the 
scale ; one for Bachelor's degrees, one for Master's.

Morse 1/8/2016 1/14/2016 42

35
What is the average increase in employee cost for an 8% increase in health care 
costs.

Morse 1/8/2016 1/21/2016 43

36
Is the Differentiated Staffing, a specific budget item and does $1.7M reflect its 
total cost?

Marshall 1/8/2016 1/14/2016 43

37
I like the concept that resources follow the students’ needs, but having a pre-
conceived formula on what resources are needed may not always be in the best 
interest of a school population. I am sure we have some flexibility, don’t we?

Marshall 1/8/2016 1/14/2016 43

38
What is the percentage of growth in FTEs proposed in the FY 2017 budget and 
how is that growth distributed and associated costs calculated for the “Enrollment 
Growth” chart in the Superintendent’s budget presentation, slide 26?

Hornberger 1/8/2016 1/14/2016 43

39
What is the history of “school based staffing” within LCPS according to WABE 
definitions over the last 10 years and as proposed in FY 2017?

Hornberger 1/8/2016 1/28/2016 44
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40

The Superintendent’s FY 2017 Proposed Budget proposes an expansion of Full 
Day Kindergarten (FDK) to cover 75% of anticipated eligible students.  Please 
provide a breakdown of how that is being calculated and the list of schools 
proposed to enable that level of expansion.

Hornberger 1/8/2016 1/28/2016 44

41
If the Superintendent’s proposed expansion of FDK to 75% coverage of eligible 
students were implemented, what would be the anticipated percentage of FDK 
coverage at each elementary school within the school division?

Hornberger 1/8/2016 1/28/2016 50

42

In follow-up to a question raised by Ms. Rose at the January 7, 2016 budget work 
session, would it be possible to accommodate half-day enrollment of kindergarten 
students at schools without designated half-day kindergarten programs?  If so, in 
what ways could that be accomplished?  Is there any examples of this currently 
being implemented in the Title 1 schools that already have universal FDK?  Like 
Ms. Rose, I believe that there are plenty of parents within Loudoun County who 
would like to continue to have a reasonable half-day kindergarten option for their 
children and would like to see if we could still reasonably afford that opportunity 
while also enabling the expansion of FDK throughout the school division for 
students who would benefit from a full day program.

Hornberger 1/8/2016 1/28/2016 50

43

On page 43 of the budget book, however, launching the first cohort of students 
(Freshman) within the Academy of Engineering and Technology is not indicated 
as a specific FY 2017 “Major Work Plan Initiative.”  When would staff anticipate 
the launching of the first AET student cohort based on the proposed budget?  
Where do staff anticipate launching this cohort until it can be relocated, along 
with the Academy of Science (AOS) and Monroe Tech (aka Monroe Advanced 
Technical Academy or MATA), into the new consolidated Academies of Loudoun 
facility anticipated to open in the fall of 2018 (FY 2019)?

Hornberger 1/8/2016 1/14/2016 50

44
In follow-up to a question raised by Mr. Marshall at the January 7, 2016 budget 
work session, please provide a rough breakdown of costs attributed with the 
proposed 5% increase in Cost Per Pupil (CPP).

Hornberger 1/8/2016 1/14/2016 50

45
According to the budget presentation, state revenue is currently anticipated to 
increase to $26.1 million or $12.3 million more than anticipated last fall.  What 
accounts for this increase exactly?

Hornberger 1/8/2016 1/14/2016 52

46
Please provide a 10-year breakdown of the relative share of the LCPS budget 
funded by the federal, state and local governments (understanding that a small 
fraction is also raised through revenue generation).

Hornberger 1/8/2016 1/14/2016 52

47

According to the budget presentation (slide 34), there are 18 proposed 
repurposed positions (FTEs) and 11.8 positions (FTEs) proposed for eliminatino 
to help offset proposed new staffing in other areas (FDK expansion, position 
restorations, etc.).  What are these proposed repurposed and eliminated 
positions (FTEs) in the proposed budget and the rationale associated with them.  
Please also provide any anticipated positive or negative implications that may be 
associated with the proposed repurposing.

Hornberger 1/8/2016 2/2/2016 54

48
 From Slide #11 on the Overall Budget Presentation: What is the 

reason/justification for needing 2 new recruitment positions?
Huck 1/8/2016 1/14/2016 56
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49
 From Slide #11 on the Overall Budget Presentation: How many new hires are 

anticipated each year to the “High Performance Team"?
Huck 1/8/2016 1/14/2016 63

50
 From Slide #12 on the Overall Budget Presentation: How many Employees are 

planned in the “small group of employees focused on supporting a successful 
transition to ORACLE”?

Huck 1/8/2016 1/14/2016 63

51
 From Slide #12 on the Overall Budget Presentation: How long is the transition 

estimated to take?
Huck 1/8/2016 1/14/2016 63

52
 From Slide #12 on the Overall Budget Presentation: What are the terms of 

employment once the transition to ORACLE is complete?
Huck 1/8/2016 1/14/2016 64

53
From Slide #6 on the Differentiated Staffing Presentation: It seems as though the 
formula is incomplete for secondary schools - what is the divisor?

Huck 1/8/2016 1/14/2016 64

54
 From Slide #8 on the Differentiated Staffing Presentation :Is there opportunity for 

smaller schools to have some differentiated staffing options to help best meet 
their needs also?

Huck 1/8/2016 1/14/2016 64

55

 From page #414 on the Staffing Standards Presentation:  In the footnotes, it 
details which of the smaller schools are sharing principals -  What would be the 
cost of adding a Assistant Principal position or Dean position to each of those 
schools so that there is consistent admin leadership at each school? I have 
concern with there not being some form of admin leadership available at each 
school for a variety of reasons, safety being at the top of the list.

Huck 1/8/2016 1/14/2016 64

56
In the proposed Budget for FY 2017, there is a “step increase for all employees”.  
Can you break this down with respect to the total expenditure under “Employee 
Compensation ($32.4M)” for those employees on the teacher scale?

Marshall 1/10/2016 1/28/2016 65

57

Additionally along with the step increase proposal, you indicate that employees 
are finishing up a five year period under a “salary scale redirection for teachers”, 
whereby employees were contributing to VRS sums that previously were the 
responsibility of LCPS.  How does the individual teacher’s contribution to VRS 
impact on what they are proposed to receive from a step increase?  Going 
forward, what are the percentage contributions of teacher employees and LCPS 
to VRS?

Marshall 1/10/2016 1/14/2016 65

58
Is it feasible to offer Leesburg students, eligible for full day kindergarten, space at 
two of the "small schools" (Hamilton ES and Waterford ES)  located a rather short 
distance from several Leesburg elementary schools?

Marshall 1/10/2016 2/1/2016 65

59

Is it not reasonable to suggest the use of these two particular schools, which are 
very anxious to increase their enrollment status to prevent potential closure and 
negative staffing decisions (due their small student population), and possibly, 
Kenneth Culbert ES, for assistance to accommodate the projected overflow to 
Evergreen Mill ES and Sycolin Creek ES, as well as other potentially impacted 
Leesburg elementary schools facing boundary changes, resulting from the 
adoption of Plan 7 for the opening of Madison Trust ES and the over-crowding in 
Dulles North?

Marshall 1/10/2016 1/28/2016 66

60
Are you envisioning that this supervisor will assist in other areas at times or will 
reclassification be a full-time job?

Maloney 1/9/2016 1/20/2016 66

61
If they're reclassifying on a six-year cycle, do you see this as a task with an 
endpoint before 6 years? If so, what would this position's responsibilities be 
during that off-time?

Maloney 1/9/2016 1/20/2016 66
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62
How much will this position cost in salary & benefits? Please provide an estimate 
of the cost of using contractors and/or using current staff on an ad-hoc basis.

Maloney 1/9/2016 1/20/2016 67

63
Please clarify for me the salary scales that are proposed to be modified. Is it just 
the teachers salary scale or others as well?

Maloney 1/13/2016 1/14/2016 67

64

Can we get a comparison of salaries that are proposed to be changed in FY17? I 
see the proposed scales in the back but would like a similar chart with additional 
columns showing the FY16 amount and % change for any pf the scales proposed 
to be modified.

Maloney 1/13/2016 1/14/2016 67

65

For the Office of Special Education, there are 79 new teacher positions listed on 
p. 188, but in the explanation, it seems the rationale only explains 69 positions 
(54 for growth, 5 speech language pathologists and 10 contingency). Can you 
explain the other 10 new teacher positions?

Maloney 1/14/2016 1/20/2016 70

66

Am I correctly understanding that the increase in Special Education teacher 
assistants is both accounting for enrollment growth and also revising the 
intensive autism teacher assistant staffing standard from 3 per 6 students to 4 per 
6? Could you break out the position increase for each category?

Maloney 1/14/2016 1/20/2016 70

67
Request for clarification: On page 198, it says you're requesting 15 new positions 
for the Office of Student Services, but on page 196 and in the justification, it 
appears to be only 9.1 new positions.

Maloney 1/14/2016 1/20/2016 70

68

I understand contingency staffing and why it is requested:  Elementary (10), 
Middle School (10), High School (5) and Pupil Services (10 spec. ed.).  I also 
understand and appreciate the request for the Academies of Loudoun personnel 
at the projected cost (salaries and benefits) of $1,060,549.
Can you give me the total cost of the 35 contingency positions plus the 
Academies positions?________  Is it feasible, if need be, to start these expenses 
at mid-year (FY 2017-2018)?

Marshall 1/14/2016 1/20/2016 71

69 How many CPS checks do we perform per year, and what is their cost? Morse 1/14/2016 1/21/2016 71

70
Business & Finance: What did the coordinators do previously, where will the work 
go, and can they be reassigned?

Morse 1/14/2016 1/21/2016 71

71 Business & Finance: Are there specialized training requirements? Morse 1/14/2016 1/21/2016 72

72 What computer/software requirements are there for the two employees? Morse 1/14/2016 1/20/2016 72

73 How did we get a negative in part time salaries in FY15? Morse 1/14/2016 1/20/2016 72

74
Other than additional staff, what additional costs are being added for increase in 
cost for processing individuals?

Morse 1/14/2016 1/20/2016 72

75 How could we reduce investigators by 50% when we asked for more last year? Morse 1/14/2016 1/20/2016 73

76 Personnel: Itemize $45,380 in computer and software. Morse 1/14/2016 1/21/2016 74

77
Pg. 329 Beyond advertisements, how are we reaching out to recruit diverse 
teachers?

Morse 1/14/2016 1/21/2016 74

78
Student services:  what are middle school counselors doing during summer 
months that differs from elementary and high school?  How many paid days are 
required?

Morse 1/14/2016 1/20/2016 77

79 Why a secretary II for MEDICAID support? Morse 1/14/2016 1/20/2016 77
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80
In addition to the request for all new positions and all vacant positions, also 
please include a list of positions being eliminated, and positions being reclassified 
and cost deltas.

Morse 1/14/2016 1/20/2016 77

81
For SPED positions, it would be helpful to have staffing history and ratio by sub-
category and staffing ratio (from the back of the budget book).

Morse 1/14/2016 1/21/2016 82

82 Special Ed:  What is the reason behind a 47.8% increase in P/T salaries? Morse 1/14/2016 1/20/2016 83

83
Please list the current staffing level of each sub category:  for instance, School 
Psychologists.

Morse 1/14/2016 1/20/2016 83

84
Diagnostic services: how can F/T salaries increase only 7.1% when staffing level 
increases 7.6% AND we have a step of approx. 2.5%?

Morse 1/14/2016 1/20/2016 86

85
Please add % to Budget History to represent the change in each budget line from 
FY16 budget to FY17 proposed funding level.

Morse 1/14/2016 1/21/2016 86

86 What corporate acquisition? Morse 1/14/2016 1/20/2016 86

87 List all software being funded and the annual licensing cost. Morse 1/14/2016 2/2/2016 86

88
Excluding specific job-related required training, why are several departments 
spending thousands per employee per year and teachers only receive $110?

Morse 1/14/2016 1/21/2016 98

89
What is a standard cost we can use to outfit a new employee with 
desk/computer/etc.?  They vary from department to department.

Morse 1/14/2016 1/20/2016 98

90
Evaluate the likelihood of each staff currently in a position being eliminated of 
being reassigned.

Morse 1/14/2016 1/20/2016 98

91
How many special ed positions were added after July 1st 2015 for the year? How 
many have we added so far in FY16?

Morse 1/14/2016 1/20/2016 98

92 Have we looked at outsourcing the Pre-employment investigator responsibilities? DeKenipp 1/14/2016 1/20/2016 99

93
Provide comparison of savings/benefits of hiring the four speech and language 
pathologists as opposed to contracting for the service.

Turgeon 1/14/2016 1/21/2016 99

94 Provide data on increased trend in part-time in the Special Education division. Morse 1/14/2016 1/20/2016 100

95
Why does contractual services not show a reduction as a result of the request for 
the four speech and language pathologist positions?

Morse 1/14/2016 1/21/2016 100

96
Are teacher assistant and health clinic specialist absences not covered by 
substitutes as a result of funding or because it is difficult to get substitutes to take 
those positions?

Turgeon 1/14/2016 1/21/2016 100

97 How many part-time employees does Pupil Services employee? DeKenipp 1/14/2016 1/21/2016 100

98 Provide job descriptions for the eight program assistants in Special Education. DeKenipp 1/14/2016 1/28/2016 100

99 What do the secretaries and administrative assistants in Pupil Services do? DeKenipp 1/14/2016 1/28/2016 107

100 What are the responsibilities of the Financial Analyst? DeKenipp 1/14/2016 1/28/2016 113

101
Would it be possible to get specific data on the number of dyslexic students 
served?

Maloney 1/14/2016 1/21/2016 115

102 How many student in the Academy of Science have disabilities? Maloney 1/14/2016 1/21/2016 115

103
How many vacant positions in the past four months were for special education 
teachers?

Morse 1/14/2016 1/20/2016 115

104 Provide a list of the school based job titles. DeKenipp 1/14/2016 1/28/2016 115
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105
Is there enough potential grant funding available to make hiring a grant specialist 
beneficial?

DeKenipp 1/14/2016 1/20/2016 118

106 List all staff associated with the Oracle project. Hornberger 1/14/2016 1/21/2016 118

107

At the Board’s first meeting in January, we were informed of a realized surplus in 
FY 2016 supplies and materials division-wide of roughly $2 million.  What 
percentage does this represent of the total amount budgeted for this line item in 
FY 2016?  What accounts for this surplus when we commonly hear of shortages 
of paper and toner in many of our schools?

Hornberger 1/15/2016 1/20/2016 118

108
In the summary presentation slide 15, does the $37.7 million for enrollment 
growth and $9.5 million for FDK include the new proposed salary scale for 
positions or is that all included in the $18.5 million for salaries?

Maloney 1/17/2016 1/21/2016 118

109

Please give me an example of the cost savings for hiring 60 half time teachers for 
30 positions with the average salary figure paid for teachers in the county.  I am 
not advocating this across the board, but I do think it is worth considering.  
Retired teachers could supplement their retirement and the LCPS could save 
money by not paying any benefits or contributions to retirement.

Marshall 1/20/2016 1/28/2016 119

110

I realize some of this has been asked  already, but since we haven't received the 
answers yet, I was hoping you could provide short overviews of location, student 
application and selection process, and staffing for better understanding the 
feasibility of September implementation of the new programs: FDK expansion, 
AET, MTA, Spanish dual immersion. Particularly explain the 6 teachers for AET 
and if only 1 teacher is the entire requested staff for the MTA.

Maloney 1/20/2016 119

111
Can you give us more information on the placeholder for 12 teachers and 2 
supervisors waiting on approval of the final reorganization plans? Is this the 
instructional coaches mentioned I. The summary presentation?

Maloney 1/20/2016 119

112
Will the requested Career & Tech Ed capital outlay for MTC be able to be moved 
to AOL when it opens?

Maloney 1/20/2016 120

113
Drivers Ed - Explain the $269,125 for salaries and benefits without any positions? 
If they are hourly employees, why benefits? Also, if this amount is paid for by 
fees, where is that documented in budget?

Maloney 1/20/2016 120

114

Building on some questions of Ms. Huck and Mr. Marshall, I'm wondering if for 
elementary schools not slated for a full-time TRT/TA/librarian/library assistant, we 
might be able to give the principals the flexibility to pick one that they would want 
full time in order to provide the best services to their students?

Maloney 1/20/2016 1/28/2016 120

115 Why did Health/PE salary jump so much when no change in positions? Maloney 1/20/2016 1/28/2016 121

116 Please explain the cuts to library services. Maloney 1/20/2016 1/28/2016 121

117
Can you clarify that computer science counts as a math or science credit for 
graduation requirements?

Maloney 1/20/2016 1/28/2016 122

118 What are the 3 schools expected to add a MS dean? Maloney 1/20/2016 1/28/2016 122

119
Outreach: Are the 71 parent liaisons and 217 interpreters listed as personnel 
under outreach? I see it says it's under part time but I don't see anything there. 
Does the ~$1million full-time personnel costs include their salaries?

Maloney 1/20/2016 1/28/2016 122

120
Outreach: Who is on the equity team in schools and outreach? What is their 
mission?

Maloney 1/20/2016 1/28/2016 122
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121 Staff Dev: What's the $500,000 increase in PT in staff development? Maloney 1/20/2016 1/20/2016 123

122 Staff Dev: Why are we reducing staff professional learning opportunities? Maloney 1/20/2016 123

123
Staff Dev: Why are we reducing licensure, masters cohorts, etc. it's so hard to 
recruit teachers??

Maloney 1/20/2016 2/1/2016 123

124
Explain the reasoning behind the changes in support staff. In the summary 
presentation it says it saves $0.9 million.

Maloney 1/20/2016 1/28/2016 123

125

Tell me about the transportation schedule for criteria eligible students who attend 
regional FDK sites. How much would it save to limit the expansion of FDK to the 
number of classes needed to serve all criteria- eligible students at their home 
school?

Turgeon 1/20/2016 2/1/2016 124

126 What is the cost of just one FDK class at each additional school? Rose 1/20/2016 124

127 Regarding the Capacity FDK handout, add a column of eligible criteria students. Turgeon 1/20/2016 1/28/2016 124

128
What is the cost estimate to ensure that every school has a 1.0 Principal, 1.0 
TRT, and 1.0 Technology Assistant?

DeKenipp 1/20/2016 1/28/2016 127

129
What is the cost estimate for Hamilton and Waterford in terms of capacity of FDK 
and what would the overall impact be in terms of universal FDK?

DeKenipp 1/20/2016 2/1/2016 127

130
What is the cost savings if all non-school based Secretaries and Administrative 
Assistants were reduced to a .50 FTE?  Provide listing of these positions and 
what department/division they are assigned to.

DeKenipp 1/20/2016 1/28/2016 128

131
Provide more information on the Round Hill Center restructure.  How would it look 
in the schools?  What are the duties?  How will those part-time duties be 
performed?

Turgeon 1/20/2016 1/28/2016 131

132 What is included in the Full Time Salaries line for Adult Education? Huck 1/20/2016 1/28/2016 131

133
Provide a cost savings for Aldie, Hamilton, Lincoln, and Waterford if students 
were reassigned to other schools.

Rose 1/20/2016 2/2/2016 131

134
Provide expected day to day responsibilities for FY17 for the Academies of 
Loudoun director and Principal positions being requested.

Hornberger 1/20/2016 1/28/2016 136

135
Provide an Executive Summary for the FY17 Academy of Loudoun and positions 
with time line laid out.  Do you see any issues occurring if both Academy 
positions are not hired this year?

Maloney 1/20/2016 1/28/2016 136

136
Will current AOS and Monroe Tech Admin be part of developing the Academies 
of Loudoun curriculum?

Morse 1/20/2016 1/28/2016 139

137
Provide exact number of Technology Resource teachers per all secondary 
schools.

Maloney 1/20/2016 1/28/2016 139

138
Provide the FDK exhibit updated for schools that were just rezoned. (Creighton’s 
Corner, Madison’s Trust, and Moorefield Station)

Turgeon 1/20/2016 2/1/2016 139

139 How do other jurisdictions handle areas of small ELL populations? Turgeon 1/20/2016 2/2/2016 140

140
Provide details on the Family Life initiative to revise curriculum to align with 
current standards.

Morse 1/20/2016 2/1/2016 140

141 What percentage of students are opting out of Family Life Education? Marshall 1/20/2016 2/1/2016 140
142 Provide cost of transporting students to Thomas Jefferson. Marshall 1/20/2016 1/28/2016 140
143 Provide revised Gap Scenario. Maloney 1/20/2016 1/21/2016 141
144 Provide Elementary Dean Job Description Hornberger 1/20/2016 1/28/2016 141

145
Regarding health insurance and question 8, what is impact to employee related 
to salary increase?

Morse 1/21/2016 2/1/2016 143

146 Can you show the effectiveness of differentiated staffing? Rose 1/21/2016 2/1/2016 146
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147 Does computer science count as credits toward graduation? Marshall 1/21/2016 2/1/2016 146

148
Are students who take Algebra and Geometry in MS getting sufficient 
understanding before moving ahead in HS?

Marshall 1/21/2016 2/1/2016 146

149
What are the costs of activity buses, how many students are on the bus, who 
pays for this – appropriated or school funds?

Rose 1/21/2016 2/1/2016 146

150
Outreach: Would like a cost estimate for 71 full time Parent Liason’s. Have any 
schools been identified where it would be beneficial for a .5 Parent Liason to be 
bumped to full time where needed?

Rose 1/21/2016 2/1/2016 150

151
Provide a cost estimate for each school to have basic supplies? What would a $1 
increase be to the allotment schools receive.

DeKenipp 1/21/2016 1/28/2016 150

152
Is there a program that provides donated supplies? Neediest Kids Bridge to 
Success?

Sheridan 1/21/2016 2/1/2016 151

153 Why are there 5 positions listed in Research narrative but only 4 FTEs? Morse 1/21/2016 2/1/2016 151

154
By reducing our Staff Development are we reducing the possibilities for teachers 
to receive a Master’s degree? Page 145

Sheridan 1/21/2016 2/1/2016 151

155 Do we have tuition reimbursement this year? Morse 1/21/2016 2/1/2016 151

156 Provide revenue and expenditure information about Summer School 2015. Morse 1/21/2016 1/28/2016 152

157 Are there possibilities to expand the Summer in the Arts (SIA) program? Huck 1/21/2016 2/1/2016 152

158 How does Virtual Loudoun compare to Virtual Virginia in cost? Sheridan 1/21/2016 2/1/2016 152

159
Virtual Loudoun: How does this program work? Are classes taken before or after 
school or at home?

Maloney 1/21/2016 2/1/2016 153

160 What would it cost to put a heavy duty bolt on doors in schools? DeKenipp 1/21/2016 1/28/2016 153

161 Do we have the ability to buy surplus fuel? DeKenipp 1/21/2016 2/1/2016 153

162 Do we have individuals assigned to vehicles?  How many? DeKenipp 1/21/2016 1/28/2016 153

163 How many gallons of fuel are used per year? Morse 1/21/2016 1/28/2016 154

164 Why is the trip scheduling assistant a 12 month employee and not 10 or 11? Morse 1/21/2016 2/1/2016 154

165 Provide the total spent on overtime for bus drivers. DeKenipp 1/21/2016 2/1/2016 154

166 Information on bus driver attrition. Morse 1/21/2016 1/28/2016 155

167 How many FTE to turn Parent Liaisons full time positions keeping cost neutral. 1/20/2016 155

168 How many adult students are serviced? Huck 1/28/2016 2/1/2016 155

169
How has response time been to multi-function devices?  How many multi-
functional devices are there per school?  Is there a standard?

Rose 1/28/2016 2/1/2016 155

170 Office 365: how many users have downloaded the program? Huck 1/28/2016 2/1/2016 156

171 What is overtime usage for Technology? DeKenipp 1/28/2016 2/1/2016 156

172
What would cost be to keep printers in elementary classrooms versus a central 
printer?

DeKenipp 1/28/2016 2/1/2016 156

173 Slide 13:  breakout of costs of initiatives Hornberger 1/28/2016 2/2/2016 157

174 Tell me more about the laptop initiative. Turgeon 1/28/2016 2/1/2016 158

175 Technology Slide 13: Describe initiatives; i.e. what building get what technology? Sheridan 1/28/2016 2/2/2016 159

176
Please provide the cost of changing the staffing standard to 3 deans per middle 
school.

Maloney 1/29/2016 2/1/2016 159
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177
With the change of Zero Period to Virtual Loudoun, will students who had been 
attending these classes without an extra charge now have to pay the Virtual 
Loudoun price for Zero Period?

Maloney 1/29/2016 2/1/2016 159

178

I'd like to know the cost of implementing FDK for all criteria eligible students, 
similar to the current year's program, but with keeping ALL students at their home 
school (unless space does not permit). This school year we had clustered some 
of the criteria eligible students from schools where there were only small numbers 
of students as a cost savings measure. I'd like to see the cost of implementation 
at home schools, where possible.

Turgeon 1/29/2016 159

179

I asked a question about adding a column of eligible students at each of the 
schools to ascertain how many classes would be needed to serve these students. 
My intention with the initial question was to get a costing for programming serving 
only eligible students (with lottery students backfilling to fill a class) at their home 
schools...without the clustering.

Turgeon 1/29/2016 159

180
I would like to know the ethnicity breakdown of applicants. What percentage of 
applicants were Black, Asian, Hispanic, etc. My hope it to get a clearer picture of 
our applicant pool compared to those who are actually hired.

Turgeon 1/29/2016 2/1/2016 160

181

What is the estimated annual cost of funding a full time Grant Specialist position 
to focus on identification of grant opportunities and working with county, school, 
parent and other organizations to pursue and apply for public and private grant 
opportunities?

DeKenipp 1/29/2016 2/1/2016 160

182
What is the estimated annual cost of makin Indoor Track and Girls Field Hockey 
a Tier 1 Varsity level sport?

DeKenipp 1/29/2016 2/1/2016 160

183
How much are we currently paying annually for (salary and benefits) the 3 pre-
employment investigators currently employed by Loudoun County?

DeKenipp 1/29/2016 2/1/2016 161

184
What is the estimated cost of outsourcing these pre-employment investigation 
services?

DeKenipp 1/29/2016 2/1/2016 161

185
Non-Departmental Budget- Is the salary placeholder & reclassification line item in 
the amount of $7.7M reserved solely for the reclassification project for classified 
staff?

DeKenipp 1/29/2016 2/1/2016 161

186 What is the average base price of each vehicle assigned to individuals? DeKenipp 1/29/2016 2/2/2016 162

187 What is the estimated annual cost of each vehicle assigned to individuals? DeKenipp 1/29/2016 2/2/2016 162

188 What is the total annual cost of the 262 vehicles assigned to individuals? DeKenipp 1/29/2016 2/2/2016 162

189

This is a follow on to my question below on middle school deans. I'm confused 
because there are 41 deans in the budget book listed on p.106, requesting 3 
more deans than last year. From my prior question #118, it was identified the 4 
schools that will get a dean under the new standard of >18% economically 
disadvantaged. Looking at p.432, there are 5 middle schools that qualify for 3 
deans based on enrollment, so with 4 more, the total is 9 with 3 deans (27) and 6 
with 2 deans (12) which adds up to 39 total. Last year, according to the 
information as I understand it, there were 6 with 3 deans (18) and 9 with 2 (18) 
for 36 total but the FY16 number is 38.  Where are the other 2 middle school 
deans? Please delineate which middle schools will have 3 deans and which will 
have 2 under the superintendent's proposed FY17 standards and which of those 
are changes from FY16?

Maloney 1/30/2016 2/1/2016 163
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190

Academies of Loudoun: I'm wondering if you might be interested in hiring the 
administrators and continuing to develop the curriculum in FY17, starting the 
selection process in September, and hiring the teachers for and opening AET in 
FY18. Please let me know what the change would be in the budget for that 
option.

Maloney 1/31/2016 2/2/2016 163

191 How is recruiting diverse teachers a student-focused initiative? Turgeon 2/1/2016 2/1/2016 164

192

 a.The special needs count for FY17 is 427 students (budget book pg 191), which 
is almost 18% of the growth population.   The slide entitled "Special Education 
Growth" doesn't match with the numbers:  2910 new students (3.8%) enrollment 
increase (budget book pg 17) should mean that we identify about 350 students 
(provided 12% of the population is identified as special needs, a conservative 
number based on the data on the previously mentioned slide).    It appears you 
used 5% growth rate, which when you look at our population, is a very large 
difference.  And we requested an increase of 8.6% and 8.3% for teachers and 
assistants respectively.  Are you using duplicated counts or unduplicated?

Morse 1/29/2016 2/2/2016 174

193
Would it be appropriate to provide a supervisor rather than a specialist for library 
media services?  This is one of the only areas that lacks a supervisor position in 
the Department of Instruction.

Sheridan 1/29/2016 2/1/2016 182

194
Personnel: Can you provide the NCES data in chart form?  Can you provide the 
charts of current staff demographics from the Personnel Committee November 
presentation?

Rose 1/28/2016 2/2/2016 182

195
Personnel: Do other divisions have a position similar to a diversity recruiter, and if 
so, have they been successful?

Rose 1/28/2016 2/2/2016 189

196

I understand that LCPS faces a 3.8% increase in student growth, but the 
proposed Budget indicates an 8.8% increase in projected spending. 1. Please 
indicate the percentage of the 8.8% that covers the opening of Madison Trust ES. 
2. Subtract that percentage (MTES) from the 8.8% (Total) increase and 
3. give me that remaining percentage figure and
4.  convert that to a dollar ($) amount.

Marshall 2/1/2016 2/2/2016 189

197 FTE changes for Librarians and Assistants: Round Hill, Growth? Morse 2/1/2016 189

198

During the Pupil Services budget presentation, it was mentioned that two school 
counselor positions were incorrectly excluded from the Superintendent’s budget 
request and would be included on the budget change sheet.  Please briefly 
provide the rationale associated with these and any other school counselor 
positions within the request as they relate to the published staffing standards.

Hornberger 2/1/2016 2/2/2016 190
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Academics 4
Provide information of academic successes of surrounding jurisdictions for 

comparison.
Rose 1/7/2016 1/14/2016 5

Academics 117
Can you clarify that computer science counts as a math or science credit for 

graduation requirements?
Maloney 1/20/2016 1/28/2016 122

Academics 147 Does computer science count as credits toward graduation? Marshall 1/21/2016 2/1/2016 146

Academics 148
Are students who take Algebra and Geometry in MS getting sufficient understanding 

before moving ahead in HS?
Marshall 1/21/2016 2/1/2016 146

Academies of 

Loudoun
43

On page 43 of the budget book, however, launching the first cohort of students 

(Freshman) within the Academy of Engineering and Technology is not indicated as a 

specific FY 2017 “Major Work Plan Initiative.”  When would staff anticipate the 

launching of the first AET student cohort based on the proposed budget?  Where do 

staff anticipate launching this cohort until it can be relocated, along with the 

Academy of Science (AOS) and Monroe Tech (aka Monroe Advanced Technical 

Academy or MATA), into the new consolidated Academies of Loudoun facility 

anticipated to open in the fall of 2018 (FY 2019)?

Hornberger 1/8/2016 1/14/2016 50

Academies of 

Loudoun
112

Will the requested Career & Tech Ed capital outlay for MTC be able to be moved to 

AOL when it opens?
Maloney 1/20/2016 120

Academies of 

Loudoun
134

Provide expected day to day responsibilities for FY17 for the Academies of Loudoun 

director and Principal positions being requested.
Hornberger 1/20/2016 1/28/2016 136

Academies of 

Loudoun
135

Provide an Executive Summary for the FY17 Academy of Loudoun and positions with 

time line laid out.  Do you see any issues occurring if both Academy positions are not 

hired this year?

Maloney 1/20/2016 1/28/2016 136

Academies of 

Loudoun
136

Will current AOS and Monroe Tech Admin be part of developing the Academies of 

Loudoun curriculum?
Morse 1/20/2016 1/28/2016 139

Adult Education 168 How many adult students are serviced? Huck 1/28/2016 2/1/2016 155

Athletics 182
What is the estimated annual cost of makin Indoor Track and Girls Field Hockey a Tier 

1 Varsity level sport?
DeKenipp 1/29/2016 2/1/2016 160

Budget 85
Please add % to Budget History to represent the change in each budget line from FY16 

budget to FY17 proposed funding level.
Morse 1/14/2016 1/21/2016 86

Budget 196

I understand that LCPS faces a 3.8% increase in student growth, but the proposed 

Budget indicates an 8.8% increase in projected spending. 1. Please indicate the 

percentage of the 8.8% that covers the opening of Madison Trust ES. 

2. Subtract that percentage (MTES) from the 8.8% (Total) increase and 

3. give me that remaining percentage figure and

4.  convert that to a dollar ($) amount.

Marshall 2/1/2016 2/2/2016 189

Charter Schools 31
I believe a mention of $900k for charter schools was part of the operations and 

maintenance slides....what is this cost for, and will it be reimbursed by HCA/MCCS?
Morse 1/8/2016 1/14/2016 42

Compensation 7
Provide a salary comparison to competitors.  Benefits and leave information should 

be included in comparison.
DeKenipp 1/7/2016 1/14/2016 6

Compensation 8
How much will the 8% increase in health benefits cost the employee?  How does this 

compare to the employee raise received?
Maloney 1/7/2016 1/21/2016 7

Compensation 9

Has consideration been given that correcting the teacher sag in the pay scale could 

result in hiring and retaining more mid‐level teachers and its effect on lapse and 

turnover?

Turgeon 1/7/2016 1/14/2016 9

Compensation 10 Provide the number of employees at each level and step on each of the pay scales. DeKenipp 1/7/2016 1/14/2016 9

Compensation 11 In terms of compensation, has the red circle/green circle theory been looked at? DeKenipp 1/7/2016 1/14/2016 14

Compensation 12
Have we quantified the savings from the movement of employees from the POS to 

OAP health plans?  What savings would the High Deductible health plan create?
Maloney 1/7/2016 1/21/2016 15

Compensation 13
Provide the percentage increase teachers will see at each level and step as a result of 

the salary sag fix.
Rose 1/7/2016 1/14/2016 15

Compensation 33

Please capture the year we provided step increases, as well as the year and amount of 

any COLA/pay adjustments (10 years).  % or flat fee is fine. Please capture the same 

data for adjacent school divisions.

Morse 1/8/2016 1/14/2016 42
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Compensation 35 What is the average increase in employee cost for an 8% increase in health care costs. Morse 1/8/2016 1/21/2016 43

Compensation 56

In the proposed Budget for FY 2017, there is a “step increase for all employees”.  Can 

you break this down with respect to the total expenditure under “Employee 

Compensation ($32.4M)” for those employees on the teacher scale?

Marshall 1/10/2016 1/28/2016 65

Compensation 57

Additionally along with the step increase proposal, you indicate that employees are 

finishing up a five year period under a “salary scale redirection for teachers”, whereby 

employees were contributing to VRS sums that previously were the responsibility of 

LCPS.  How does the individual teacher’s contribution to VRS impact on what they are 

proposed to receive from a step increase?  Going forward, what are the percentage 

contributions of teacher employees and LCPS to VRS?

Marshall 1/10/2016 1/14/2016 65

Compensation 63
Please clarify for me the salary scales that are proposed to be modified. Is it just the 

teachers salary scale or others as well?
Maloney 1/13/2016 1/14/2016 67

Compensation 64

Can we get a comparison of salaries that are proposed to be changed in FY17? I see 

the proposed scales in the back but would like a similar chart with additional columns 

showing the FY16 amount and % change for any pf the scales proposed to be 

modified.

Maloney 1/13/2016 1/14/2016 67

Compensation 73 How did we get a negative in part time salaries in FY15? Morse 1/14/2016 1/20/2016 72

Compensation 82 Special Ed:  What is the reason behind a 47.8% increase in P/T salaries? Morse 1/14/2016 1/20/2016 83

Compensation 94 Provide data on increased trend in part‐time in the Special Education division. Morse 1/14/2016 1/20/2016 100

Compensation 95
Why does contractual services not show a reduction as a result of the request for the 

four speech and language pathologist positions?
Morse 1/14/2016 1/21/2016 100

Compensation 108

In the summary presentation slide 15, does the $37.7 million for enrollment growth 

and $9.5 million for FDK include the new proposed salary scale for positions or is that 

all included in the $18.5 million for salaries?

Maloney 1/17/2016 1/21/2016 118

Compensation 109

Please give me an example of the cost savings for hiring 60 half time teachers for 30 

positions with the average salary figure paid for teachers in the county.  I am not 

advocating this across the board, but I do think it is worth considering.  Retired 

teachers could supplement their retirement and the LCPS could save money by not 

paying any benefits or contributions to retirement.

Marshall 1/20/2016 1/28/2016 119

Compensation 115 Why did Health/PE salary jump so much when no change in positions? Maloney 1/20/2016 1/28/2016 121

Compensation 119

Outreach: Are the 71 parent liaisons and 217 interpreters listed as personnel under 

outreach? I see it says it's under part time but I don't see anything there. Does the 

~$1million full‐time personnel costs include their salaries?

Maloney 1/20/2016 1/28/2016 122

Compensation 121 Staff Dev: What's the $500,000 increase in PT in staff development? Maloney 1/20/2016 1/20/2016 123

Compensation 132 What is included in the Full Time Salaries line for Adult Education? Huck 1/20/2016 1/28/2016 131

Compensation 145
Regarding health insurance and question 8, what is impact to employee related to 

salary increase?
Morse 1/21/2016 2/1/2016 143

Compensation 171 What is overtime usage for Technology? DeKenipp 1/28/2016 2/1/2016 156

Compensation 183
How much are we currently paying annually for (salary and benefits) the 3 pre‐

employment investigators currently employed by Loudoun County?
DeKenipp 1/29/2016 2/1/2016 161

Compensation 185
Non‐Departmental Budget‐ Is the salary placeholder & reclassification line item in the 

amount of $7.7M reserved solely for the reclassification project for classified staff?
DeKenipp 1/29/2016 2/1/2016 161

Compensaton 14
How many step increases has Loudoun provided compared to other jurisdictions in 

the past 10 years?
Morse 1/7/2016 1/14/2016 19

Compensaton 84
Diagnostic services: how can F/T salaries increase only 7.1% when staffing level 

increases 7.6% AND we have a step of approx. 2.5%?
Morse 1/14/2016 1/20/2016 86

Compensaton 165 Provide the total spent on overtime for bus drivers. DeKenipp 1/21/2016 2/1/2016 154

Cost Per Pupil 44

In follow‐up to a question raised by Mr. Marshall at the January 7, 2016 budget work 

session, please provide a rough breakdown of costs attributed with the proposed 5% 

increase in Cost Per Pupil (CPP).

Hornberger 1/8/2016 1/14/2016 50

Department 

Chairs
22 Do the department chairs in surrounding jurisdictions have supervisory responsibility? DeKenipp 1/7/2016 1/14/2016 33
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Drivers Education 113

Drivers Ed ‐ Explain the $269,125 for salaries and benefits without any positions? If 

they are hourly employees, why benefits? Also, if this amount is paid for by fees, 

where is that documented in budget?

Maloney 1/20/2016 120

Elementary Deans 17
Provide an explanation of how the elementary dean position will differ from the 

administrative intern position?
Hornberger 1/7/2016 1/14/2016 21

Enrollment 

Projections
27

Based on January 5th enrollment numbers, are we on track/ahead/behind our 

enrollment growth projection at the High School/Middle School/Elementary School 

levels.  In order to determine this, a "nominal" monthly growth curve modeled from 

historic monthly data must be provided.  Such a model may demonstrate significant 

growth in the August and January enrollment, and slow growth in other months.

Morse 1/8/2016 1/21/2016 37

Enrollment 

Projections
59

Is it not reasonable to suggest the use of these two particular schools, which are very 

anxious to increase their enrollment status to prevent potential closure and negative 

staffing decisions (due their small student population), and possibly, Kenneth Culbert 

ES, for assistance to accommodate the projected overflow to Evergreen Mill ES and 

Sycolin Creek ES, as well as other potentially impacted Leesburg elementary schools 

facing boundary changes, resulting from the adoption of Plan 7 for the opening of 

Madison Trust ES and the over‐crowding in Dulles North?

Marshall 1/10/2016 1/28/2016 66

Enrollment 

Projections
192

 a.The special needs count for FY17 is 427 students (budget book pg 191), which is 

almost 18% of the growth population.   The slide entitled "Special Education Growth" 

doesn't match with the numbers:  2910 new students (3.8%) enrollment increase 

(budget book pg 17) should mean that we identify about 350 students (provided 12% 

of the population is identified as special needs, a conservative number based on the 

data on the previously mentioned slide).    It appears you used 5% growth rate, which

when you look at our population, is a very large difference.  And we requested an 

increase of 8.6% and 8.3% for teachers and assistants respectively.  Are you using

duplicated counts or unduplicated?

Morse 1/29/2016 2/2/2016 174

Family Life 140
Provide details on the Family Life initiative to revise curriculum to align with current 

standards.
Morse 1/20/2016 2/1/2016 140

Family Life 141 What percentage of students are opting out of Family Life Education? Marshall 1/20/2016 2/1/2016 140

Fuel 161 Do we have the ability to buy surplus fuel? DeKenipp 1/21/2016 2/1/2016 153

Fuel 163 How many gallons of fuel are used per year? Morse 1/21/2016 1/28/2016 154

Full Day 

Kindergarten
6

Are there plans to continue to have half day kindergarten available as an option to 

those who want it as full day kindergarten expands?
Rose 1/7/2016 1/28/2016 6

Full Day 

Kindergarten
25

Please confirm that there are no elements in the CIP that are required in order to 

support the projected expansion of FDK proposed in the Superintendent's budget.
Morse 1/7/2016 1/14/2016 33

Full Day 

Kindergarten
32

Is there a savings captured by the reduction in bus runs as we move to 75% FDK?  The 

midday bus runs will go away for those classes we transition.
Morse 1/8/2016 1/14/2016 42

Full Day 

Kindergarten
40

The Superintendent’s FY 2017 Proposed Budget proposes an expansion of Full Day 

Kindergarten (FDK) to cover 75% of anticipated eligible students.  Please provide a 

breakdown of how that is being calculated and the list of schools proposed to enable 

that level of expansion.

Hornberger 1/8/2016 1/28/2016 44

Full Day 

Kindergarten
41

If the Superintendent’s proposed expansion of FDK to 75% coverage of eligible 

students were implemented, what would be the anticipated percentage of FDK 

coverage at each elementary school within the school division?

Hornberger 1/8/2016 1/28/2016 50

Full Day 

Kindergarten
42

In follow‐up to a question raised by Ms. Rose at the January 7, 2016 budget work 

session, would it be possible to accommodate half‐day enrollment of kindergarten 

students at schools without designated half‐day kindergarten programs?  If so, in 

what ways could that be accomplished?  Is there any examples of this currently being 

implemented in the Title 1 schools that already have universal FDK?  Like Ms. Rose, I 

believe that there are plenty of parents within Loudoun County who would like to 

continue to have a reasonable half‐day kindergarten option for their children and 

would like to see if we could still reasonably afford that opportunity while also 

enabling the expansion of FDK throughout the school division for students who would 

benefit from a full day program.

Hornberger 1/8/2016 1/28/2016 50
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Full Day 

Kindergarten
58

Is it feasible to offer Leesburg students, eligible for full day kindergarten, space at two 

of the "small schools" (Hamilton ES and Waterford ES)  located a rather short distance 

from several Leesburg elementary schools?

Marshall 1/10/2016 2/1/2016 65

Full Day 

Kindergarten
125

Tell me about the transportation schedule for criteria eligible students who attend 

regional FDK sites. How much would it save to limit the expansion of FDK to the 

number of classes needed to serve all criteria‐ eligible students at their home school?

Turgeon 1/20/2016 2/1/2016 124

Full Day 

Kindergarten
126 What is the cost of just one FDK class at each additional school? Rose 1/20/2016 124

Full Day 

Kindergarten
127 Regarding the Capacity FDK handout, add a column of eligible criteria students. Turgeon 1/20/2016 1/28/2016 124

Full Day 

Kindergarten
129

What is the cost estimate for Hamilton and Waterford in terms of capacity of FDK and 

what would the overall impact be in terms of universal FDK?
DeKenipp 1/20/2016 2/1/2016 127

Full Day 

Kindergarten
138

Provide the FDK exhibit updated for schools that were just rezoned. (Creighton’s 

Corner, Madison’s Trust, and Moorefield Station)
Turgeon 1/20/2016 2/1/2016 139

Full Day 

Kindergarten
178

I'd like to know the cost of implementing FDK for all criteria eligible students, similar 

to the current year's program, but with keeping ALL students at their home school 

(unless space does not permit). This school year we had clustered some of the criteria 

eligible students from schools where there were only small numbers of students as a 

cost savings measure. I'd like to see the cost of implementation at home schools, 

where possible.

Turgeon 1/29/2016 159

Full Day 

Kindergarten
179

I asked a question about adding a column of eligible students at each of the schools to 

ascertain how many classes would be needed to serve these students.  My intention 

with the initial question was to get a costing for programming serving only eligible 

students (with lottery students backfilling to fill a class) at their home 

schools...without the clustering.

Turgeon 1/29/2016 159

Gap Scenario 143 Provide revised Gap Scenario. Maloney 1/20/2016 1/21/2016 141

Grants 105
Is there enough potential grant funding available to make hiring a grant specialist 

beneficial?
DeKenipp 1/14/2016 1/20/2016 118

Grants 181

What is the estimated annual cost of funding a full time Grant Specialist position to 

focus on identification of grant opportunities and working with county, school, parent 

and other organizations to pursue and apply for public and private grant 

opportunities?

DeKenipp 1/29/2016 2/1/2016 160

Hardware & 

Software
76 Personnel: Itemize $45,380 in computer and software. Morse 1/14/2016 1/21/2016 74

Hardware & 

Software
86 What corporate acquisition (Personnel)? Morse 1/14/2016 1/20/2016 86

Hardware & 

Software
87 List all software being funded and the annual licensing cost. Morse 1/14/2016 2/2/2016 86

Hardware & 

Software
169

How has response time been to multi‐function devices?  How many multi‐functional 

devices are there per school?  Is there a standard?
Rose 1/28/2016 2/1/2016 155

Hardware & 

Software
170 Office 365: how many users have downloaded the program? Huck 1/28/2016 2/1/2016 156

Hardware & 

Software
172

What would cost be to keep printers in elementary classrooms versus a central 

printer?
DeKenipp 1/28/2016 2/1/2016 156

Implementation 

of New Initiatives
110

I realize some of this has been asked  already, but since we haven't received the 

answers yet, I was hoping you could provide short overviews of location, student 

application and selection process, and staffing for better understanding the feasibility 

of September implementation of the new programs: FDK expansion, AET, MTA, 

Spanish dual immersion. Particularly explain the 6 teachers for AET and if only 1 

teacher is the entire requested staff for the MTA.

Maloney 1/20/2016 119

Library Services 116 Please explain the cuts to library services. Maloney 1/20/2016 1/28/2016 121

Materials and 

Supplies
107

At the Board’s first meeting in January, we were informed of a realized surplus in FY 

2016 supplies and materials division‐wide of roughly $2 million.  What percentage 

does this represent of the total amount budgeted for this line item in FY 2016?  What 

accounts for this surplus when we commonly hear of shortages of paper and toner in 

many of our schools?

Hornberger 1/15/2016 1/20/2016 118
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Oracle 26

Please provide an org chart for the Oracle/ERP implementation, job descriptions, and 

an implementation schedule for each phase.  Also, provide a post implementation 

staffing plan.

Morse 1/8/2016 1/20/2016 33

Oracle 50

 From Slide #12 on the Overall Budget Presenta on: How many Employees are 

planned in the “small group of employees focused on supporting a successful 

transition to ORACLE”?

Huck 1/8/2016 1/14/2016 63

Oracle 51
 From Slide #12 on the Overall Budget Presenta on: How long is the transi on 

estimated to take?
Huck 1/8/2016 1/14/2016 63

Oracle 52
 From Slide #12 on the Overall Budget Presenta on: What are the terms of 

employment once the transition to ORACLE is complete?
Huck 1/8/2016 1/14/2016 64

Oracle 106 List all staff associated with the Oracle project. Hornberger 1/14/2016 1/21/2016 118

Outreach 120 Outreach: Who is on the equity team in schools and outreach? What is their mission? Maloney 1/20/2016 1/28/2016 122

Parent Liaisons 150

Outreach: Would like a cost estimate for 71 full time Parent Liason’s. Have any 

schools been identified where it would be beneficial for a .5 Parent Liason to be 

bumped to full time where needed?

Rose 1/21/2016 2/1/2016 150

Parent Liaisons 167 How many FTE to turn Parent Liaisons full time positions keeping cost neutral. 1/20/2016 155

Resource 

Intensive Students
2

Provide a slide that shows the student demographics for ELL, special education, free 

and reduced, and total enrollment of the past 2‐3 years.
Turgeon 1/7/2016 1/14/2016 1

Resource 

Intensive Students
15

Is it advantageous to disperse ELL and economically disadvantaged students during 

boundary changes?  How will these students be served if they are not in a school 

receiving differentiated staffing?

Turgeon 1/7/2016 1/21/2016 21

Resource 

Intensive Students
16

Is there a way to differentiate ELL students by ability (similar to point system in 

special education), to better serve the students?
Morse 1/7/2016 1/14/2016 21

Resource 

Intensive Students
101 Would it be possible to get specific data on the number of dyslexic students served? Maloney 1/14/2016 1/21/2016 115

Resource 

Intensive Students
102 How many student in the Academy of Science have disabilities? Maloney 1/14/2016 1/21/2016 115

Resource 

Intensive Students
139 How do other jurisdictions handle areas of small ELL populations? Turgeon 1/20/2016 2/2/2016 140

Revenue 45

According to the budget presentation, state revenue is currently anticipated to 

increase to $26.1 million or $12.3 million more than anticipated last fall.  What 

accounts for this increase exactly?

Hornberger 1/8/2016 1/14/2016 52

Revenue 46

Please provide a 10‐year breakdown of the relative share of the LCPS budget funded 

by the federal, state and local governments (understanding that a small fraction is 

also raised through revenue generation).

Hornberger 1/8/2016 1/14/2016 52

Round Hill Center 131
Provide more information on the Round Hill Center restructure.  How would it look in 

the schools?  What are the duties?  How will those part‐time duties be performed?
Turgeon 1/20/2016 1/28/2016 131

School Allotments 151
Provide a cost estimate for each school to have basic supplies? What would a $1 

increase be to the allotment schools receive.
DeKenipp 1/21/2016 1/28/2016 150

School Based 

Responsibilities
21

Provide the responsibilities of each staff member at the elementary and secondary 

levels.
Turgeon 1/7/2016 1/14/2016 26

Security 160 What would it cost to put a heavy duty bolt on doors in schools? DeKenipp 1/21/2016 1/28/2016 153

Small Schools 133
Provide a cost savings for Aldie, Hamilton, Lincoln, and Waterford if students were 

reassigned to other schools.
Rose 1/20/2016 2/2/2016 131

Staff 

Development
88

Excluding specific job‐related required training, why are several departments 

spending thousands per employee per year and teachers only receive $110?
Morse 1/14/2016 1/21/2016 98

Staff 

Development
122 Staff Dev: Why are we reducing staff professional learning opportunities? Maloney 1/20/2016 123

Staff 

Development
123

Staff Dev: Why are we reducing licensure, masters cohorts, etc. it's so hard to recruit 

teachers??
Maloney 1/20/2016 2/1/2016 123

Staff 

Development
154

By reducing our Staff Development are we reducing the possibilities for teachers to 

receive a Master’s degree? Page 145
Sheridan 1/21/2016 2/1/2016 151



Index by Category

Category
Question 

Number
Question

Board 

Member

Date of 

Request

Date to 

School 

Board

Page 

Number

Staffing 3 Provide a list of all new positions and a list of the gap (long‐term vacant) positions Morse 1/7/2016 1/21/2016 2

Staffing 5 Provide detail on what has changed with the contingency positions. Maloney 1/7/2016 1/14/2016 5

Staffing 18 Provide the strategic action that goes with each of the staffing standard changes. Maloney 1/7/2016 2/1/2016 22

Staffing 20 Provide position description for all new positons. Hornberger 1/7/2016 1/14/2016 25

Staffing 24
Is there a potential for a hybrid between the library and technology assistant 

positions in the small schools?
Huck 1/7/2016 1/21/2016 33

Staffing 28

Excluding 1) the differentiated staffing proposed; 2) FDK; 3) tiered staffing based on 

school enrollment, is there any difference in 2017 staffing at any of our schools?  

(may include reduced class sizes, extra staffing, special funding, etc.)

Morse 1/8/2016 1/14/2016 37

Staffing 29

Does the contingency request for 2017 mirror the request for 2016, or does it reflect 

a reduced level based on utilization?  This discussion excludes the reduction of new 

position requests as a result of the excess contingency not used this year:  just looking 

for actual billets added.

Morse 1/8/2016 1/14/2016 37

Staffing 30
Please provide turnover rate for:  early career teachers, mid‐career teachers, long‐

tenured teachers, comparable turnover rates for adjacent counties.
Morse 1/8/2016 1/28/2016 37

Staffing 34
Please provide the distribution curve of number of teachers at each step of the scale ; 

one for Bachelor's degrees, one for Master's.
Morse 1/8/2016 1/14/2016 42

Staffing 36
Is the Differentiated Staffing, a specific budget item and does $1.7M reflect its total 

cost?
Marshall 1/8/2016 1/14/2016 43

Staffing 37

I like the concept that resources follow the students’ needs, but having a pre‐

conceived formula on what resources are needed may not always be in the best 

interest of a school population. I am sure we have some flexibility, don’t we?

Marshall 1/8/2016 1/14/2016 43

Staffing 38

What is the percentage of growth in FTEs proposed in the FY 2017 budget and how is 

that growth distributed and associated costs calculated for the “Enrollment Growth” 

chart in the Superintendent’s budget presentation, slide 26?

Hornberger 1/8/2016 1/14/2016 43

Staffing 39
What is the history of “school based staffing” within LCPS according to WABE 

definitions over the last 10 years and as proposed in FY 2017?
Hornberger 1/8/2016 1/28/2016 44

Staffing 47

According to the budget presentation (slide 34), there are 18 proposed repurposed 

positions (FTEs) and 11.8 positions (FTEs) proposed for eliminatino to help offset 

proposed new staffing in other areas (FDK expansion, position restorations, etc.).  

What are these proposed repurposed and eliminated positions (FTEs) in the proposed 

budget and the rationale associated with them.  Please also provide any anticipated 

positive or negative implications that may be associated with the proposed 

repurposing.

Hornberger 1/8/2016 2/2/2016 54

Staffing 48
 From Slide #11 on the Overall Budget Presenta on: What is the reason/jus fica on 

for needing 2 new recruitment positions?
Huck 1/8/2016 1/14/2016 56

Staffing 49
 From Slide #11 on the Overall Budget Presenta on: How many new hires are 

anticipated each year to the “High Performance Team"?
Huck 1/8/2016 1/14/2016 63

Staffing 53
From Slide #6 on the Differentiated Staffing Presentation: It seems as though the 

formula is incomplete for secondary schools ‐ what is the divisor?
Huck 1/8/2016 1/14/2016 64

Staffing 54

 From Slide #8 on the Differen ated Staffing Presenta on :Is there opportunity for 

smaller schools to have some differentiated staffing options to help best meet their 

needs also?

Huck 1/8/2016 1/14/2016 64

Staffing 55

 From page #414 on the Staffing Standards Presenta on:  In the footnotes, it details 

which of the smaller schools are sharing principals ‐  What would be the cost of 

adding a Assistant Principal position or Dean position to each of those schools so that 

there is consistent admin leadership at each school? I have concern with there not 

being some form of admin leadership available at each school for a variety of reasons, 

safety being at the top of the list.

Huck 1/8/2016 1/14/2016 64

Staffing 60
Are you envisioning that this supervisor will assist in other areas at times or will 

reclassification be a full‐time job?
Maloney 1/9/2016 1/20/2016 66
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Staffing 61

If they're reclassifying on a six‐year cycle, do you see this as a task with an endpoint 

before 6 years? If so, what would this position's responsibilities be during that off‐

time?

Maloney 1/9/2016 1/20/2016 66

Staffing 62
How much will this position cost in salary & benefits? Please provide an estimate of 

the cost of using contractors and/or using current staff on an ad‐hoc basis.
Maloney 1/9/2016 1/20/2016 67

Staffing 65

For the Office of Special Education, there are 79 new teacher positions listed on p. 

188, but in the explanation, it seems the rationale only explains 69 positions (54 for 

growth, 5 speech language pathologists and 10 contingency). Can you explain the 

other 10 new teacher positions?

Maloney 1/14/2016 1/20/2016 70

Staffing 66

Am I correctly understanding that the increase in Special Education teacher assistants 

is both accounting for enrollment growth and also revising the intensive autism 

teacher assistant staffing standard from 3 per 6 students to 4 per 6? Could you break 

out the position increase for each category?

Maloney 1/14/2016 1/20/2016 70

Staffing 67

Request for clarification: On page 198, it says you're requesting 15 new positions for 

the Office of Student Services, but on page 196 and in the justification, it appears to 

be only 9.1 new positions.

Maloney 1/14/2016 1/20/2016 70

Staffing 68

I understand contingency staffing and why it is requested:  Elementary (10), Middle 

School (10), High School (5) and Pupil Services (10 spec. ed.).  I also understand and 

appreciate the request for the Academies of Loudoun personnel at the projected cost 

(salaries and benefits) of $1,060,549.

Can you give me the total cost of the 35 contingency positions plus the Academies 

positions?________  Is it feasible, if need be, to start these expenses at mid‐year (FY 

2017‐2018)?

Marshall 1/14/2016 1/20/2016 71

Staffing 69 How many CPS checks do we perform per year, and what is their cost? Morse 1/14/2016 1/21/2016 71

Staffing 70
Business & Finance: What did the coordinators do previously, where will the work go, 

and can they be reassigned?
Morse 1/14/2016 1/21/2016 71

Staffing 71 Business & Finance: Are there specialized training requirements? Morse 1/14/2016 1/21/2016 72

Staffing 72 What computer/software requirements are there for the two employees? Morse 1/14/2016 1/20/2016 72

Staffing 74
Other than additional staff, what additional costs are being added for increase in cost 

for processing individuals?
Morse 1/14/2016 1/20/2016 72

Staffing 75 How could we reduce investigators by 50% when we asked for more last year? Morse 1/14/2016 1/20/2016 73

Staffing 77 Pg. 329 Beyond advertisements, how are we reaching out to recruit diverse teachers? Morse 1/14/2016 1/21/2016 74

Staffing 78
Student services:  what are middle school counselors doing during summer months 

that differs from elementary and high school?  How many paid days are required?
Morse 1/14/2016 1/20/2016 77

Staffing 79 Why a secretary II for MEDICAID support? Morse 1/14/2016 1/20/2016 77

Staffing 80

In addition to the request for all new positions and all vacant positions, also please 

include a list of positions being eliminated, and positions being reclassified and cost 

deltas.

Morse 1/14/2016 1/20/2016 77

Staffing 81
For SPED positions, it would be helpful to have staffing history and ratio by sub‐

category and staffing ratio (from the back of the budget book).
Morse 1/14/2016 1/21/2016 82

Staffing 83
Please list the current staffing level of each sub category:  for instance, School 

Psychologists.
Morse 1/14/2016 1/20/2016 83

Staffing 89
What is a standard cost we can use to outfit a new employee with 

desk/computer/etc.?  They vary from department to department.
Morse 1/14/2016 1/20/2016 98

Staffing 90
Evaluate the likelihood of each staff currently in a position being eliminated of being 

reassigned.
Morse 1/14/2016 1/20/2016 98

Staffing 91
How many special ed positions were added after July 1st 2015 for the year? How 

many have we added so far in FY16?
Morse 1/14/2016 1/20/2016 98

Staffing 92 Have we looked at outsourcing the Pre‐employment investigator responsibilities? DeKenipp 1/14/2016 1/20/2016 99

Staffing 93
Provide comparison of savings/benefits of hiring the four speech and language 

pathologists as opposed to contracting for the service.
Turgeon 1/14/2016 1/21/2016 99

Staffing 97 How many part‐time employees does Pupil Services employee? DeKenipp 1/14/2016 1/21/2016 100

Staffing 98 Provide job descriptions for the eight program assistants in Special Education. DeKenipp 1/14/2016 1/28/2016 100

Staffing 99 What do the secretaries and administrative assistants in Pupil Services do? DeKenipp 1/14/2016 1/28/2016 107

Staffing 100 What are the responsibilities of the Financial Analyst? DeKenipp 1/14/2016 1/28/2016 113
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Staffing 103
How many vacant positions in the past four months were for special education 

teachers?
Morse 1/14/2016 1/20/2016 115

Staffing 104 Provide a list of the school based job titles. DeKenipp 1/14/2016 1/28/2016 115

Staffing 111

Can you give us more information on the placeholder for 12 teachers and 2 

supervisors waiting on approval of the final reorganization plans? Is this the 

instructional coaches mentioned I. The summary presentation?

Maloney 1/20/2016 119

Staffing 114

Building on some questions of Ms. Huck and Mr. Marshall, I'm wondering if for 

elementary schools not slated for a full‐time TRT/TA/librarian/library assistant, we 

might be able to give the principals the flexibility to pick one that they would want full 

time in order to provide the best services to their students?

Maloney 1/20/2016 1/28/2016 120

Staffing 118 What are the 3 schools expected to add a MS dean? Maloney 1/20/2016 1/28/2016 122

Staffing 124
Explain the reasoning behind the changes in support staff. In the summary 

presentation it says it saves $0.9 million.
Maloney 1/20/2016 1/28/2016 123

Staffing 128
What is the cost estimate to ensure that every school has a 1.0 Principal, 1.0 TRT, and 

1.0 Technology Assistant?
DeKenipp 1/20/2016 1/28/2016 127

Staffing 130

What is the cost savings if all non‐school based Secretaries and Administrative 

Assistants were reduced to a .50 FTE?  Provide listing of these positions and what 

department/division they are assigned to.

DeKenipp 1/20/2016 1/28/2016 128

Staffing 137 Provide exact number of Technology Resource teachers per all secondary schools. Maloney 1/20/2016 1/28/2016 139

Staffing 144 Provide Elementary Dean Job Description Hornberger 1/20/2016 1/28/2016 141

Staffing 146 Can you show the effectiveness of differentiated staffing? Rose 1/21/2016 2/1/2016 146

Staffing 153 Why are there 5 positions listed in Research narrative but only 4 FTEs? Morse 1/21/2016 2/1/2016 151

Staffing 164 Why is the trip scheduling assistant a 12 month employee and not 10 or 11? Morse 1/21/2016 2/1/2016 154

Staffing 166 Information on bus driver attrition. Morse 1/21/2016 1/28/2016 155

Staffing 176
Please provide the cost of changing the staffing standard to 3 deans per middle 

school.
Maloney 1/29/2016 2/1/2016 159

Staffing 180

I would like to know the ethnicity breakdown of applicants. What percentage of 

applicants were Black, Asian, Hispanic, etc. My hope it to get a clearer picture of our 

applicant pool compared to those who are actually hired.

Turgeon 1/29/2016 2/1/2016 160

Staffing 184
What is the estimated cost of outsourcing these pre‐employment investigation 

services?
DeKenipp 1/29/2016 2/1/2016 161

Staffing 189

This is a follow on to my question below on middle school deans. I'm confused 

because there are 41 deans in the budget book listed on p.106, requesting 3 more 

deans than last year. From my prior question #118, it was identified the 4 schools that 

will get a dean under the new standard of >18% economically disadvantaged. Looking 

at p.432, there are 5 middle schools that qualify for 3 deans based on enrollment, so 

with 4 more, the total is 9 with 3 deans (27) and 6 with 2 deans (12) which adds up to 

39 total. Last year, according to the information as I understand it, there were 6 with 

3 deans (18) and 9 with 2 (18) for 36 total but the FY16 number is 38.  Where are the 

other 2 middle school deans? Please delineate which middle schools will have 3 deans 

and which will have 2 under the superintendent's proposed FY17 standards and which 

of those are changes from FY16?

Maloney 1/30/2016 2/1/2016 163

Staffing 190

Academies of Loudoun: I'm wondering if you might be interested in hiring the 

administrators and continuing to develop the curriculum in FY17, starting the 

selection process in September, and hiring the teachers for and opening AET in FY18. 

Please let me know what the change would be in the budget for that option.

Maloney 1/31/2016 2/2/2016 163

Staffing 191 How is recruiting diverse teachers a student‐focused initiative? Turgeon 2/1/2016 2/1/2016 164

Staffing 193

Would it be appropriate to provide a supervisor rather than a specialist for library 

media services?  This is one of the only areas that lacks a supervisor position in the 

Department of Instruction.

Sheridan 1/29/2016 2/1/2016 182

Staffing 194

Personnel: Can you provide the NCES data in chart form?  Can you provide the charts 

of current staff demographics from the Personnel Committee November 

presentation?

Rose 1/28/2016 2/2/2016 182

Staffing 195
Personnel: Do other divisions have a position similar to a diversity recruiter, and if so, 

have they been successful?
Rose 1/28/2016 2/2/2016 189

Staffing 197 FTE changes for Librarians and Assistants: Round Hill, Growth? Morse 2/1/2016 189
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Staffing 198

During the Pupil Services budget presentation, it was mentioned that two school 

counselor positions were incorrectly excluded from the Superintendent’s budget 

request and would be included on the budget change sheet.  Please briefly provide 

the rationale associated with these and any other school counselor positions within 

the request as they relate to the published staffing standards.

Hornberger 2/1/2016 2/2/2016 190

State Budget 1
How will the timing of the adoption of the State budget affect the reconciliation in 

April?
Turgeon 1/7/2016 1/14/2016 1

Substitutes 96

Are teacher assistant and health clinic specialist absences not covered by substitutes 

as a result of funding or because it is difficult to get substitutes to take those 

positions?

Turgeon 1/14/2016 1/21/2016 100

Summer in the 

Arts
157 Are there possibilities to expand the Summer in the Arts (SIA) program? Huck 1/21/2016 2/1/2016 152

Summer School 156 Provide revenue and expenditure information about Summer School 2015. Morse 1/21/2016 1/28/2016 152

Supplies Donation 152 Is there a program that provides donated supplies? Neediest Kids Bridge to Success? Sheridan 1/21/2016 2/1/2016 151

Technology 19
Provide information of accountability of how fast Technology Service desk requests 

are closed.
Maloney 1/7/2016 2/1/2016 25

Technology 173 Slide 13:  breakout of costs of initiatives Hornberger 1/28/2016 2/2/2016 157

Technology 174 Tell me more about the laptop initiative. Turgeon 1/28/2016 2/1/2016 158

Technology 175 Technology Slide 13: Describe initiatives; i.e. what building get what technology? Sheridan 1/28/2016 2/2/2016 159

Technology 

Resource 

Teachers

23 Who do the Technology Resource Teachers report to and what is the rationale for it? DeKenipp 1/7/2016 1/14/2016 33

Thomas Jefferson 142 Provide cost of transporting students to Thomas Jefferson. Marshall 1/20/2016 1/28/2016 140

Transportation 149
What are the costs of activity buses, how many students are on the bus, who pays for 

this – appropriated or school funds?
Rose 1/21/2016 2/1/2016 146

Tuition 

Reimbursement
155 Do we have tuition reimbursement this year? Morse 1/21/2016 2/1/2016 151

Vehicles 162 Do we have individuals assigned to vehicles?  How many? DeKenipp 1/21/2016 1/28/2016 153

Vehicles 186 What is the average base price of each vehicle assigned to individuals? DeKenipp 1/29/2016 2/2/2016 162

Vehicles 187 What is the estimated annual cost of each vehicle assigned to individuals? DeKenipp 1/29/2016 2/2/2016 162

Vehicles 188 What is the total annual cost of the 262 vehicles assigned to individuals? DeKenipp 1/29/2016 2/2/2016 162

Virtual Loudoun 158 How does Virtual Loudoun compare to Virtual Virginia in cost? Sheridan 1/21/2016 2/1/2016 152

Virtual Loudoun 159
Virtual Loudoun: How does this program work? Are classes taken before or after 

school or at home?
Maloney 1/21/2016 2/1/2016 153

Virtual Loudoun 177

With the change of Zero Period to Virtual Loudoun, will students who had been 

attending these classes without an extra charge now have to pay the Virtual Loudoun 

price for Zero Period?

Maloney 1/29/2016 2/1/2016 159



1 Turgeon 1/7/2016

How will the timing of the adoption of the State budget affect the reconciliation in April?

The General Assembly is scheduled to adjourn on March 12, 2016. Prior to adjournment, a conference 
committee resolves any differences between the budget bills passed by the two houses.  The General Assembly 
then sends the budget bill to the Governor for signature.  The Governor may sign the bill, veto the entire bill or  
veto certain line items.  He may also recommend amendments.   

The County Board of Supervisors budget calendar shows that they are slated to adopt an appropriation resolution 
on April 5th, 2016.   

Typically, the Governor signs the budget bill in a timely manner so that the LCPS State revenue would be 
known prior to the BOS appropriation resolution so that the timing is of no concern. 

However, the adoption of the State budget could affect the April reconciliation if the Governor reviews the bill  
passed by the General Assembly and vetoes the bill or any items of the bill.  If so, then the bill goes back to the 
General Assembly during the reconvened session, scheduled for April 20th, 2016.  

The Governor could also recommend amendments.  Amendments would also return the bill to the reconvened 
session for consideration and action by the General Assembly.   

Any delay to the reconvened session on April 20th is problematic due to our desire to issue teacher contracts as 
early as possible. 

 2 Turgeon  1/7/2016

Provide a slide that shows the student demographics for ELL, special education, free and reduced, 
and total enrollment of the past 2-3 years. 
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 3 Morse 1/7/2016

Provide a list of all new positions and a list of the gap (long-term vacant) positions

Although a large number of bus drivers are included on this list, they are not targeted for reduction due to the 
difficulty in hiring bus drivers.  Due to this difficulty, overtime is higher and covered by these positions.  Ideally 
we could recruit more bus drivers and reduce overtime.  Vacant instructional positions are the result of  
student course selections and occurrences where the course load can be handled by existing staff. 

See attachment.
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Question 3

POSITIONS VACANT PRIOR TO JULY 1, 2015

Description  Total FTE LAST DATE

Administrative Office Assistant, Transportation          1.00 7/13/2009

Advanced Interpreter for Deaf & Hard of Hearing          0.50 1/10/2011

Bus Attendant          1.00 10/26/2012

Bus Attendant          1.00 5/10/2013

Bus Attendant          1.00 6/6/2013

Bus Attendant          1.00 8/29/2013

Bus Attendant          1.00 8/18/2014

Bus Attendant          1.00 10/1/2014

Bus Attendant          1.00 3/2/2015

Bus Attendant          1.00 3/4/2015

Bus Attendant          1.00 6/16/2015

Bus Attendant          1.00 6/16/2015

Bus Attendant          1.00 6/16/2015

Bus Driver          0.50 10/23/2008

Bus Driver          1.00 3/15/2013

Bus Driver          1.00 4/15/2013

Bus Driver          1.00 4/16/2013

Bus Driver          1.00 6/6/2013

Bus Driver          1.00 6/6/2013

Bus Driver          1.00 6/6/2013

Bus Driver          1.00 6/6/2013

Bus Driver          1.00 8/29/2013

Bus Driver          1.00 9/3/2013

Bus Driver          1.00 10/4/2013

Bus Driver          1.00 10/15/2013

Bus Driver          1.00 12/6/2013

Bus Driver          1.00 1/7/2014

Bus Driver          1.00 1/16/2014

Bus Driver          1.00 1/31/2014

Bus Driver          1.00 2/21/2014

Bus Driver          1.00 3/7/2014

Bus Driver          1.00 3/17/2014

Bus Driver          1.00 4/7/2014

Bus Driver          1.00 6/13/2014

Bus Driver          1.00 6/13/2014

Bus Driver          1.00 6/13/2014

Bus Driver          1.00 6/13/2014

Bus Driver          1.00 6/13/2014

Bus Driver          1.00 6/20/2014

Bus Driver          1.00 7/30/2014

Bus Driver          1.00 8/29/2014

Bus Driver          1.00 9/5/2014

Bus Driver          1.00 9/5/2014

Bus Driver          1.00 9/15/2014

Bus Driver          1.00 9/24/2014

Bus Driver          1.00 10/3/2014
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Question 3

Bus Driver          1.00 10/3/2014

Bus Driver          1.00 10/6/2014

Bus Driver          1.00 11/3/2014

Bus Driver          1.00 11/10/2014

Bus Driver          1.00 1/5/2015

Bus Driver          1.00 1/5/2015

Bus Driver          1.00 1/16/2015

Bus Driver          1.00 1/18/2015

Bus Driver          1.00 2/26/2015

Bus Driver          1.00 3/26/2015

Bus Driver          1.00 6/16/2015

Bus Driver          1.00 6/16/2015

Bus Driver          1.00 6/16/2015

Bus Driver          1.00 6/16/2015

Bus Driver          1.00 6/16/2015

Bus Driver          1.00 6/16/2015

Bus Driver          1.00 6/16/2015

Bus Driver          1.00 6/16/2015

Bus Driver          1.00 6/16/2015

Bus Driver          1.00 6/16/2015

Bus Driver          1.00 6/16/2015

Bus Driver          1.00 6/16/2015

Bus Driver - Instructor          1.00 11/1/2014

Custodian, ES          0.50 4/30/2015

Custodian, HS          1.00 6/30/2015

Head Custodian I, ES          1.00 7/1/2014

Health Clinic Specialist          1.00 7/1/2014

Library Assistant, ES          0.50 7/1/2014

Teacher Assistant, Special Education          0.20 6/11/2012

Teacher Assistant, Study Hall - HS          1.00 4/13/2012

Teacher Assistant, Study Hall - HS          1.00 8/20/2014

Teacher, Art - HS          0.10 1/27/2015

Teacher, ELL - HS          1.00 6/22/2015

Teacher, ELL - HS          1.00 6/18/2015

Teacher, Family Life - MS          1.00 6/18/2015

Teacher, Gifted - HS          0.50 9/30/2014

Teacher, Grade 2          1.00 6/18/2015

Teacher, Grade 4          1.00 6/18/2015

Teacher, Librarian - ES          0.50 8/1/2013

Teacher, Marketing Education - HS          0.40 6/18/2015

Teacher, Science - HS          0.20 9/29/2014

Teacher, Science - HS          1.00 6/18/2015

Teacher, Social Science & Global Studies - MS          0.20 8/20/2014

Teacher, Special Education          1.00 6/18/2015

Teacher, Speech Therapist          0.05 8/22/2014

       83.15 
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4 Rose  1/7/2016

Provide information of academic successes of surrounding jurisdictions for comparison.

5 Maloney 1/7/2016

Provide detail on what has changed with the contingency positions.

The request for the number of Contingency positions remains the same as FY16 at 35 total FTEs.  Also note that 
only 24.8 positions are additions to the FY17 budget; 10.2 contingency positions were unused in FY16 and  
carried forward into FY17 as vacancies.  Page 428 of the Budget Book includes the purpose, parameters and  
recommendation for Contingency positions for FY17. 

SAT Scores

Averate 

Math

Average Critical 

Reading

Average 

Writing Total

Percent of Seniors 

taking Test

Alexandria 478    481 474    1433 64.0%

Arlington 570    563 546    1679 66.0%

Fairfax 571    556 542    1669 75.0%

Falls Church 592    595 579    1766 89.0%

Loudoun 541    543 528    1612 77.0%

Manassas 478    487 468    1433 30.6%

Manassas Park 478    492 467    1437 88.0%

Prince William 508    510 489    1507 58.4%

Source:  FY16 WABE Guide

On‐Time 

Graduation 

Rate

Alexandria 79.8%

Arlington 92.8%

Fairfax 92.5%

Falls Church 98.8%

Loudoun 95.9%

Manassas 85.9%

Manassas Park 87.9%

Prince William 91.4%

Source:  VDOE

5



6 Rose 1/7/2016

Are there plans to continue to have half day kindergarten available as an option to those who want it 
as full day kindergarten expands? 

With the Superintendent’s Proposed FY17 Operating budget, approximately 13 schools would have at least one 
half day kindergarten (HDK) class. Once Central Loudoun attendance boundaries are redrawn this number may 
increase. 

During the 2016-2017 school year, the parents of a student whose home school does not have an HDK class  
could enroll their child in any school with an HDK class with space for another student through a modified special 
permission process. As with other special permissions, parents would be responsible for providing transportation 
for their child. 

Depending on the level of interest in HDK, the school division could maintain regional HDK programs even  
if/when universal FDK is offered throughout LCPS. The division’s experience with HDK and FDK at the start of 
the 2016-2017 school year could inform division practices in future years. 

The School Board could give parents the option of having their child attend three hours of the 6.75 hours of a FDK 
class each day. The advantage of this approach is that parents could enroll their child in HDK at their home  
school if that is their preference. Disadvantages of this approach include the following variables: 
• If a child attends only the first three hours of FDK, it is probable he/she would receive three hours of

literacy instruction with no instruction in math, science, or social science.
• When attempting to integrate themes across curricular areas, teachers may refer to concepts from

the 2nd half of the day to which the child was not exposed. This may take time way from students who
remain the full day.

• If the division provides transportation home in these situations, there would be expense involved with
these mid-day runs that would not otherwise be needed.

7 Dekenipp 1/7/2016

Provide a salary comparison to competitors.  Benefits and leave information should be included in 
comparison. 

FY17 Proj BA Rank MA Rank MA+10 Rank

Alexandria 47,242   4 54,188   3 74,376   2

Arlington 48,228   3 53,173   4 77,093   1

Fairfax 47,046   5 52,856   5 61,633   6

Falls Church 49,350   1 54,750   2 72,140   3

Loudoun 49,182   2 54,952   1 62,404   4

Manassas 46,078   7 51,578   7 61,642   5

Manassas Park 44,750   8 50,750   8 57,991   8

Prince William 46,923   6 52,551   6 60,077   7

6



In general, our understanding is teachers receive 10 sick days and 3 personal days.  Further research on this topic, 
including other aspects of benefits, leave, etc. can be a future project. 

8 Maloney 1/7/2016

How much will the 8% increase in health benefits cost the employee?  How does this compare to the 
employee raise received? 

The following displays 4 varying LCPS positions with their pay assumptions.  The scenarios show the 
effect of selecting either the OAP Family, POS Family, or HD Family plans. 

See attachment.

Healthcare Premium Cost‐Sharing

Employee Employer

Alexandria 23% 77%

Arlington 38% 62%

Fairfax 25% 75%

Falls Church 25% 75%

Loudoun 29% 71%

Manassas 34.5% 65.5%

Manassas Park 35.4% 64.6%

Prince William 39% 61%

Source:  FY16 WABE Guide‐Point of Service Family Plan
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Teacher Assistant Teacher Assistant

Level 9, Step 5

184 Days, 6.84 Hrs. OAP Family POS Family

Level 9, Step 6,

184 Days, 6.84 Hrs. OAP Family POS Family HD Family OAP Family POS Family

Annual Salary 21,043           21,043           Annual Salary 21,484         21,484         21,484           441              441             

Group Health Ins ‐ EE 3,894             7,206             Group Health Ins ‐ EE 4,206           7,782           2,395             312              576             

Taxable Income 17,149           13,837           Taxable Income 17,278         13,702         19,089           129              (135)            

Federal & State Taxes ‐ 20% 3,430             2,767             Federal & State Taxes ‐ 20% 3,456           2,740           3,818             26 (27)              

FICA 1,312             1,059             FICA 1,322           1,048           1,460             10 (10)              

VRS 1,052             1,052             VRS 1,074           1,074           1,074             22 22

Annual Net Pay 11,355           8,959             Annual Net Pay 11,426         8,839           12,737           71 (120)            

Custodian, Elementary Custodian, Elementary

Level 5, Step 10

254 Days, 8 Hrs. OAP Family POS Family

Level 5, Step 11,

254 Days, 8 Hrs. OAP Family POS Family HD Family OAP Family POS Family

Annual Salary 28,956           28,956           Annual Salary 29,931         29,931         29,931           975              975             

Group Health Ins ‐ EE 3,894             7,206             Group Health Ins ‐ EE 4,206           7,782           2,395             312              576             

Taxable Income 25,062           21,750           Taxable Income 25,725         22,149         27,536           663              399             

Federal & State Taxes ‐ 20% 5,012             4,350             Federal & State Taxes ‐ 20% 5,145           4,430           5,507             133              80

FICA 1,917             1,664             FICA 1,968           1,694           2,107             51 31

VRS 1,448             1,448             VRS 1,497           1,497           1,497             49 49

Annual Net Pay 16,685           14,288           Annual Net Pay 17,116         14,528         18,426           431              240             

Teacher Teacher

Level 2, Step 4 OAP Family POS Family Level 2, Step 5 OAP Family POS Family HD Family OAP Family POS Family

Annual Salary 49,645           49,645           Annual Salary 51,372         51,372         51,372           1,727           1,727          

Group Health Ins ‐ EE 3,894             7,206             Group Health Ins ‐ EE 4,206           7,782           2,395             312              576             

Taxable Income 45,751           42,439           Taxable Income 47,166         43,590         48,977           1,415           1,151          

Federal & State Taxes ‐ 20% 9,150             8,488             Federal & State Taxes ‐ 20% 9,433           8,718           9,795             283              230             

FICA 3,500             3,247             FICA 3,608           3,335           3,747             108              88

VRS 2,482             2,482             VRS 2,569           2,569           2,569             86 86

Annual Net Pay 30,619           28,222           Annual Net Pay 31,556         28,969         32,866           937              746             

Secretary 1, ES Secretary 1, ES
Level 9, Step 2

198 Days, 7 Hrs. OAP Family POS Family

Level 9, Step 3,

198 Days, 7 Hrs. OAP Family POS Family HD Family OAP Family POS Family

Annual Salary 22,134           22,134           Annual Salary 22,606         22,606         22,606           471              471             

Group Health Ins ‐ EE 3,894             7,206             Group Health Ins ‐ EE 4,206           7,782           2,395             312              576             

Taxable Income 18,240           14,928           Taxable Income 18,400         14,824         20,211           159              (105)            

Federal & State Taxes ‐ 20% 3,648             2,986             Federal & State Taxes ‐ 20% 3,680           2,965           4,042             32 (21)              

FICA 1,395             1,142             FICA 1,408           1,134           1,546             12 (8)

VRS 1,107             1,107             VRS 1,130           1,130           1,130             24 24

Annual Net Pay 12,090           9,694             Annual Net Pay 12,182         9,595           13,492           92 (99)              

Increase/Decrease

Increase/Decrease

Increase/Decrease

Increase/Decrease

Question 8

FY17 

FY17 

FY17 

FY17 

FY16

FY16

FY16

FY16
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9 Turgeon 1/7/2016

Has consideration been given that correcting the teacher sag in the pay scale could result in hiring 
and retaining more mid-level teachers and its effect on lapse and turnover? 

The calculation for lapse and turnover is based on a percentage of salary and benefits and not a detailed analyses
of positions.  Also note that the largest factor impacting lapse and turnover is retirements and those staff members 
are at the top of the scale, not mid-level.   

Finally, the teacher salary restructure proposed does not eradicate the sag, but only provides a modest  
improvement when compared to neighboring school divisions.  The intention is to help LCPS in recruiting 
experienced teachers as well as maintaining those that are already here. 

10 Dekenipp 1/7/2016

Provide the number of employees at each level and step on each of the pay scales.

The Teachers' Salary Scale Staff Placement had mislabeled lanes.  When salary schedules were established 
Bachelor's +30 was not originally included.  All data systems point to lanes/steps to calculate salaries, so adding 
the Bachelor's +30 later became lane 7.  The following attachment has the correct lane labels and associated  
data. 

See attachment. 
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Question 10 - Revised

Technical

Professional Bachelor's Bachelor's Bachelor's Master's

Step License Degree Plus 15 Plus 30 Master's Plus 30 Doctoral Total

1 143           15  8              141         4              4               315         

2 142           24  11 167         10 5               359         

3 109           22  10 158         12 6               317         

4 98  13  6              156         16 2               292         

5 84  20  9              152         22 4               291         

6 55  14  5              310         13 3               400         

7 43  9               7              122         13 4               197         

8 42  9               5              161         19 2               237         

9 46  17  8              160         28 7               267         

10 37  14  8              167         30 8               264         

11 42  10  10 146         38 4               250         

12 1  36  12  10 146         30 4               239         

13 26  12  10 110         31 3               192         

14 27  10  13 120         23 192         

15 31  23  9              104         33 2               201         

16 26  9               5              123         38 4               204         

17 27  8               7              115         39 6               201         

18 1  19  15  8              107         37 5               191         

19 1  17  15  8              89 36 5               171         

20 1  26  18  5              85 27 5               167         

21 1  22  11  11 77 31 8               161         

22 3  22  30  19 165         62 6               307         

23 1  13  10  16 59 37 8               144         

24 1  5                7               5              29 17 1               65

25 8               8              22 14 1               53

26 1                5               6              23 11 1               47

27 3                5               3              12 8              31

28 1                4               4              15 8              32

29 1  1                2               5              15 13 37

30 10  15  30 62 90 207         

Total 11               1,154        386           269         3,318      790         108          6,031       

*Numbers may not total due to rounding of whole positions.

Teachers' Salary Scale 
Staff Placement as of Sept 30, 2015
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Step Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 Level 7 Total

1 7.00          3.00          2.00          12.00       

2 2.00          3.00          4.00          9.00         

3 9.00          5.00          3.00          17.00       

4 9.00          1.00          2.00          12.00       

5 6.00          7.00          5.00          2.00        20.00       

6 10.00        5.50          9.50          1.00        26.00       

7 7.00          5.00          3.00          5.00        1.00        21.00       

8 8.00          5.00          3.00          3.00        1.00        1.00        21.00       

9 5.00          2.00          8.00          2.00        2.00        19.00       

10 6.00          2.00          9.00          3.00        20.00       

11 3.00          3.00          7.00          3.00        1.00        1.00        18.00       

12 1.00          5.00          5.00          3.00        1.00        2.00        17.00       

13 7.00          6.00          5.00          5.00        5.00        2.00        1.00         31.00       

14 1.00          2.00          3.00          5.00        1.00        1.00        13.00       

15 5.00          3.00          2.00          7.00        3.00        2.00        22.00       

16 6.00          3.50          3.00          6.00        1.00        19.50       

17 5.00          1.00          2.00          1.00        3.00        1.00        4.00         17.00       

18 4.00          5.00          3.00        12.00       

19 4.00          1.00          4.00          4.00        1.00        2.00        16.00       

20 12.00        13.00        23.00        14.00      10.00      2.00        74.00       

Total 117.00      76.00        107.50      62.00      33.00      16.00      5.00         416.50     

Administrators' Salary Scale
Staff Placement as of Sept 30, 2015

Question 10
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Psychologist Psychologist

Social Worker Social Worker Athletic

Educational Diagnostician Educational Diagnostician Trainer

STEP (12 Months) (208 Days) (208 DAYS) Total

1 4.00  4.00         

2 2.00  1.00               3.00         

3 3.00  0.87 3.87         

4 4.00  0.89 1.00               5.89         

5 4.00  1.00               5.00         

6 1.00               1.00         

7 2.00  2.00         

8 6.00  2.00 2.00               10.00       

9 2.70  1.00               3.70         

10 1.00  1.00               2.00         

11 1.00  2.00 3.00         

12 4.00  1.00 5.00         

13 3.00 1.00               4.00         

14 4.00  4.00         

15 6.00  4.00 10.00       

16 3.00  0.50 3.50         

17 5.00  5.00         

18 3.00  2.00 5.00         

19 4.00  1.00 5.00         

20 1.00  4.00 1.00               6.00         

21 1.00  1.00 2.00         

22 3.00 2.00               5.00         

23 2.00  2.00         

24 1.00  2.00               3.00         

25 3.00  6.00 1.00               10.00       

Total 66.70  31.26 15.00           112.96     

Auxiliary Salary Scales 
Staff Placement as of Sept 30, 2015

Question 10
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Step Level 5 Level 6 Level 7 Level 8 Level 9 Level 10 Level 11 Level 12 Level 13 Level 14 Level 15 Level 16 Level 17 Total

1 ‐

2 6.00        3.00        67.00         14.00    1.00        91.00      

3 8.00        4.00        75.30         3.00      19.00    2.00      1.00      112.30    

4 19.00     15.00     145.50       8.50      60.52    4.50      5.00      1.00      2.00 261.02    

5 34.00     4.00        17.00     99.70         10.00    51.51    4.00      4.00      5.00 229.21    

6 48.50     5.00        2.00      5.00        102.20       2.50      55.00    3.00      5.00      5.00 233.20    

7 44.75     95.00     2.00      35.25     121.20       10.50    129.60 23.30    15.50    5.00        3.00      10.00      5.50        500.60    

8 34.00     9.00        13.00     46.80         5.00      40.76    2.00      5.00      1.00      1.00 157.56    

9 31.50     13.00     1.00      17.00     47.00         9.00      48.00    4.00      6.00      1.00        5.00 182.50    

10 24.00     28.00     17.00     78.00         5.00      63.00    6.00      13.00    1.00      5.00 240.00    

11 16.50     15.00     2.00      12.00     91.30         6.00      51.25    10.00    17.00    1.00        3.00      5.00 1.00 231.05    

12 118.00   20.00     2.00      12.00     83.60         10.00    55.50    14.00    12.00    2.00        2.00      5.00 2.00 338.10    

13 28.00     20.00     1.00      11.00     67.00         10.00    42.75    21.00    20.00    3.00        4.00      12.00      0.50 240.25    

14 13.00     19.00     14.00     49.00         13.50    47.00    12.00    19.00    1.00        5.00      14.00      1.00        207.50    

15 13.00     7.00        1.00      6.00        31.50         7.50      31.00    7.00      18.00    1.00        5.00      8.00 5.00 141.00    

16 16.00     14.00     7.00        32.00         3.00      45.00    7.00      23.00    3.00        2.00      9.00 1.00 162.00    

17 13.00     9.00        2.00      2.00        36.50         3.00      30.75    11.00    18.00    3.00        3.00      10.00      141.25    

18 5.50        3.00        2.00      3.00        39.00         3.00      26.00    7.00      10.00    3.00        3.00      8.00 4.00 116.50    

19 9.00        3.00        2.00      3.00        45.06         8.00      57.00    11.00    20.00    5.00        2.00      15.00      3.00        183.06    

20 2.00        2.00      2.00        5.00          1.00      6.00      2.00      7.00      2.00        2.00      5.00 4.00 40.00      

21 4.00        1.00        1.00      2.00        9.50          2.00      11.00    5.00      4.00      2.00        1.00      4.00 2.00 48.50      

22 0.75        2.00        12.70         1.00      7.00      4.00      6.00      1.00        5.00 2.00 41.45      

23 1.00        4.00        3.00          1.00      6.00      4.00      4.00      2.00        1.00      4.00 1.00 31.00      

24 3.00        9.00          1.00      3.00      6.00 22.00      

25 1.00        2.00        3.00        28.00         4.00      3.00      2.00      1.00      2.00        2.00        48.00      

26 2.00        1.00      8.40          4.00      1.00      4.00      1.00        2.00 23.40      

27 1.00        7.00          1.00      2.00      4.00      1.00        1.00      3.00        20.00      

28 1.00        7.00          2.00      1.00        3.00      1.00 1.00 16.00      

Tota 460.50   310.00   21.00   203.25   1,347.26   123.50 909.64 168.80 245.50 39.00      44.00    151.00    35.00      4,058.45 

Classified Pay Scale - Hourly Rates 
Staff Placement as of Sept 30, 2015

Question 10
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11 DeKenipp 1/7/2016

In terms of compensation, has the red circle/green circle theory been looked at?

Red Circle / Green Circle Definitions:

Occasionally, employee salaries may fall outside the organization’s defined salary range for the job. The  
employee salary will either be above the maximum value or below the minimum value. Salaries that fall above  
the maximum are referred to as red-circle rates. Red-circle rates may be caused by demotion, an exceptional  
salary paid to retain a high potential employee, reorganization or acquisition, or the structure falling behind  
competitive circumstances.  Compensation professionals suggest resolving red-circle rates by freezing the  
employee’s pay until the salary falls back inside the updated range, reducing the employee’s pay and paying the  
excess in the form of a bonus, or reviewing the employee for promotion into a higher salary range. 
In contrast to red-circle rates, green-circle rates occur when an employee’s salary falls below the range  
minimum. Green circle rates may be caused by adjustments to the salary structure subsequent to a recent  
promotion or new hire, reevaluation of the job’s value causing reassignment to a lower range in the structure, or  
reorganization or acquisition. Compensation professionals recommend that employees not be paid salaries below 
the company’s prescribed minimum value. The employee’s salary should be raised to the range minimum value  
immediately, or at some scheduled event in the salary administration process such as annual salary review. 

Sources of information: 
http://hrdailyadvisor.blr.com/2013/09/26/green-circles-are-dangerous-red-circles-are-just-expensive/ 
https://www.worldatwork.org/pub/N49N1-btb.pdf 
https://peoplecentre.wordpress.com/2015/08/29/red-circles-green-circles/ 
http://www.shrm.org/hrdisciplines/compensation/articles/pages/compensation-structures.aspx 

LCPS Current Practice 

Currently, the terms Red Circle and Green Circle are not formal terms used by LCPS when reviewing our  
classification/compensation practices. Like most school divisions, LCPS implements a level and step system 
rather than a pay band system. Currently, new employees are placed on the salary scales (administrative,  
auxiliary, classified, or licensed) based on the job type, specific experience, and in the case of the licensed  
scale, degree level.  Details are available in the LCPS 2015-2016 Employee Handbook.  The draft strategic 
action regarding reclassification would provide a process to address instances in which structures may have  
fallen behind due to competitive circumstances.  

LCPS School Board Policy 7-54 Placement on Classified Salary Schedule, notes the following items which  
could create an occasional red-circle rate issue.  Please note that this is infrequent and that this policy only 
applies to employees on the classified salary scale.  

  ‘D. 4. An employee who accepts a position of lower grade because of reorganization or abolishment of the  
  employee's position will retain his/her current rate. However, if the employee's current rate exceeds the  
  maximum rate of the new position, the employee's rate will be reduced to the maximum rate of the new position 
  after one year in the new position.’ 

  ‘D. 5. An employee in a position that has been downgraded will receive the step rate in the lower grade that is 
  nearest to the employee's current rate without causing a loss of pay or, if the employee's current rate exceeds 

the maximum rate of the lower grade, the employee's pay rate will be reduced within one year to the new  
  maximum rate.’ 

14



12 Maloney 1/7/2016

Have we quantified the savings from the movement of employees from the POS to OAP health 
plans?  What savings would the High Deductible health plan create? 

There are no adjustments to the Operating Fund associated with the move from POS to OAP as we’re funding 
both plans at the same contribution level.  We are self-insured, therefore all premiums must cover all claims.  
The cost savings is to the employee – because they have the option to pay less by enrolling in the OAP plan.  
Any  savings would be generated on the claims as the OAP plan has larger deductibles than the POS plan.  The 
HD  plan also shifts claim costs to the employee.  Thus, as more employees migrate to the OAP plan and the 
new  2017 High Deductible Health plan, we’re hoping to reduce the long-term trend and overall plan costs by 
promoting consumerism which should reduce claims utilization. 

The overall goal is to slow the medical trend – so our overall claim costs are increasing at a slower rate, which 
will minimize our premium rate increases. 
See question 8 for further information. 

13 Rose 1/7/2016

Provide the percentage increase teachers will see at each level and step as a result of the salary sag 
fix. 

See attachment. 
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Question 13

Bachelor's Bachelor's Bachelor's Master's Master's Doctoral Bachelor's Bachelor's Bachelor's Master's Master's Doctoral

Degree Plus 15 Plus 30 Plus 30 Degree Plus 15 Plus 30 Plus 30

1 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

2 919           933           948           976           991           1,033      1.9% 1.9% 1.9% 1.8% 1.8% 1.7%

3 826           841           856           884           898           941         1.7% 1.7% 1.7% 1.6% 1.6% 1.6%

4 1,392        1,407        1,420        1,450        1,464        1,507      2.9% 2.8% 2.8% 2.7% 2.6% 2.5%

5 968           982           997           1,025        1,040        1,082      2.0% 1.9% 1.9% 1.9% 1.8% 1.8%

6 1,460        1,474        1,488        1,516        1,531        1,574      2.9% 2.9% 2.8% 2.7% 2.7% 2.6%

7 1,496        1,511        1,525        1,553        1,567        1,611      2.9% 2.9% 2.8% 2.7% 2.7% 2.6%

8 1,419        1,435        1,449        1,477        1,492        1,534      2.7% 2.7% 2.6% 2.6% 2.5% 2.4%

9 1,434        1,448        1,462        1,491        1,506        1,548      2.7% 2.7% 2.6% 2.5% 2.5% 2.4%

10 1,702        1,716        1,730        1,758        1,772        1,816      3.2% 3.1% 3.1% 3.0% 2.9% 2.8%

11 1,723        1,738        1,752        1,780        1,796        1,838      3.1% 3.1% 3.0% 2.9% 2.9% 2.8%

12 2,010        2,024        2,038        2,067        2,081        2,124      3.6% 3.5% 3.5% 3.3% 3.3% 3.1%

13 2,060        2,075        2,090        2,119        2,132        2,175      3.6% 3.5% 3.5% 3.3% 3.3% 3.2%

14 2,108        2,123        2,136        2,165        2,179        2,223      3.6% 3.5% 3.5% 3.3% 3.3% 3.2%

15 2,159        2,173        2,187        2,216        2,231        2,273      3.6% 3.5% 3.5% 3.3% 3.3% 3.2%

16 2,212        2,226        2,240        2,269        2,283        2,326      3.6% 3.5% 3.4% 3.3% 3.3% 3.2%

17 2,263        2,278        2,292        2,321        2,334        2,378      3.6% 3.5% 3.4% 3.3% 3.3% 3.2%

18 2,315        2,328        2,343        2,371        2,386        2,428      3.5% 3.5% 3.4% 3.3% 3.3% 3.2%

19 2,444        2,458        2,472        2,502        2,516        2,558      3.7% 3.6% 3.5% 3.4% 3.4% 3.3%

20 2,509        2,523        2,537        2,566        2,580        2,623      3.7% 3.6% 3.5% 3.4% 3.4% 3.3%

21 2,753        2,767        2,782        2,810        2,824        2,867      3.9% 3.8% 3.8% 3.7% 3.6% 3.5%

22 2,834        2,848        2,862        2,890        2,904        2,948      3.9% 3.9% 3.8% 3.7% 3.6% 3.5%

23 2,912        2,927        2,941        2,969        2,984        3,027      3.9% 3.8% 3.8% 3.7% 3.7% 3.5%

24 2,999        3,014        3,029        3,058        3,072        3,114      3.9% 3.9% 3.8% 3.7% 3.7% 3.5%

25 3,088        3,102        3,117        3,145        3,160        3,202      3.9% 3.9% 3.8% 3.7% 3.7% 3.5%

26 3,177        3,191        3,204        3,234        3,248        3,291      3.9% 3.9% 3.8% 3.7% 3.7% 3.6%

27 3,271        3,285        3,299        3,328        3,342        3,385      3.9% 3.9% 3.8% 3.7% 3.7% 3.6%

28 3,367        3,381        3,395        3,423        3,438        3,481      3.9% 3.9% 3.8% 3.7% 3.7% 3.6%

29 3,692        3,707        3,721        3,749        3,763        3,807      4.2% 4.1% 4.1% 4.0% 3.9% 3.8%

30 3,002        3,016        3,106        3,252        3,324        3,537      3.3% 3.3% 3.3% 3.4% 3.4% 3.4%

Current Salary increases of Teaching Staff Current Percentage increases of Salaries of Teaching Staff

Step Increase with VRS Mandated 1% Shift

S:\Budget\FY 2017 Budget\Salaries\TeacherSalarySchedules_SuptProposed wbreakdown.xlsx 1/13/201616



Question 13

Bachelor's Bachelor's Bachelor's Master's Master's Doctoral Bachelor's Bachelor's Bachelor's Master's Master's Doctoral

Degree Plus 15 Plus 30 Plus 30 Degree Plus 15 Plus 30 Plus 30

1 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

2 733           733           733           733           733           733         1.5% 1.5% 1.4% 1.4% 1.3% 1.2%

3 739           739           739           739           739           739         1.5% 1.5% 1.4% 1.4% 1.3% 1.2%

4 752           752           752           752           752           752         1.5% 1.5% 1.5% 1.4% 1.3% 1.2%

5 759           759           759           759           759           759         1.5% 1.5% 1.4% 1.4% 1.3% 1.2%

6 774           774           774           774           774           774         1.5% 1.5% 1.5% 1.4% 1.4% 1.3%

7 788           788           788           788           788           788         1.5% 1.5% 1.5% 1.4% 1.4% 1.3%

8 802           802           802           802           802           802         1.5% 1.5% 1.5% 1.4% 1.4% 1.3%

9 815           815           815           815           815           815         1.5% 1.5% 1.5% 1.4% 1.4% 1.3%

10 1,110        1,110        1,110        1,110        1,110        1,110      2.1% 2.0% 2.0% 1.9% 1.8% 1.7%

11 1,134        1,134        1,134        1,134        1,134        1,134      2.1% 2.0% 2.0% 1.9% 1.8% 1.7%

12 1,163        1,163        1,163        1,163        1,163        1,163      2.1% 2.0% 2.0% 1.9% 1.8% 1.7%

13 1,193        1,193        1,193        1,193        1,193        1,193      2.1% 2.0% 2.0% 1.9% 1.8% 1.7%

14 1,223        1,223        1,223        1,223        1,223        1,223      2.1% 2.0% 2.0% 1.9% 1.8% 1.7%

15 1,254        1,254        1,254        1,254        1,254        1,254      2.1% 2.0% 2.0% 1.9% 1.9% 1.7%

16 1,286        1,286        1,286        1,286        1,286        1,286      2.1% 2.0% 2.0% 1.9% 1.9% 1.7%

17 989           989           989           989           989           989         1.6% 1.5% 1.5% 1.4% 1.4% 1.3%

18 1,014        1,014        1,014        1,014        1,014        1,014      1.6% 1.5% 1.5% 1.4% 1.4% 1.3%

19 1,040        1,040        1,040        1,040        1,040        1,040      1.6% 1.5% 1.5% 1.4% 1.4% 1.3%

20 1,068        1,068        1,068        1,068        1,068        1,068      1.6% 1.5% 1.5% 1.4% 1.4% 1.3%

21 549           549           549           549           549           549         0.8% 0.8% 0.7% 0.7% 0.7% 0.7%

22 565           565           565           565           565           565         0.8% 0.8% 0.7% 0.7% 0.7% 0.7%

23 581           581           581           581           581           581         0.8% 0.8% 0.8% 0.7% 0.7% 0.7%

24 598           598           598           598           598           598         0.8% 0.8% 0.8% 0.7% 0.7% 0.7%

25 615           615           615           615           615           615         0.8% 0.8% 0.8% 0.7% 0.7% 0.7%

26 633           633           633           633           633           633         0.8% 0.8% 0.8% 0.7% 0.7% 0.7%

27 651           651           651           651           651           651         0.8% 0.8% 0.8% 0.7% 0.7% 0.7%

28 670           670           670           670           670           670         0.8% 0.8% 0.8% 0.7% 0.7% 0.7%

29 691           691           691           691           691           691         0.8% 0.8% 0.8% 0.7% 0.7% 0.7%

30 707           707           707           707           707           707         0.8% 0.8% 0.8% 0.7% 0.7% 0.7%

Current Salary increases of Teaching Staff Current Percentage increases of Salaries of Teaching Staff

Teacher Scale Salary Restructure
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Question 13

Bachelor's Bachelor's Bachelor's Master's Master's Doctoral Bachelor's Bachelor's Bachelor's Master's Master's Doctoral

Degree Plus 15 Plus 30 Plus 30 Degree Plus 15 Plus 30 Plus 30

1 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

2 1,653        1,667        1,681        1,710        1,724        1,767      3.4% 3.4% 3.3% 3.2% 3.1% 3.0%

3 1,565        1,579        1,595        1,622        1,636        1,679      3.2% 3.2% 3.1% 3.0% 2.9% 2.8%

4 2,145        2,159        2,172        2,202        2,216        2,259      4.4% 4.3% 4.2% 4.0% 4.0% 3.8%

5 1,727        1,742        1,756        1,784        1,799        1,842      3.5% 3.4% 3.3% 3.2% 3.2% 3.0%

6 2,233        2,247        2,262        2,289        2,305        2,347      4.5% 4.4% 4.3% 4.1% 4.0% 3.8%

7 2,285        2,299        2,313        2,342        2,355        2,399      4.5% 4.4% 4.3% 4.1% 4.0% 3.8%

8 2,221        2,236        2,251        2,279        2,294        2,335      4.3% 4.2% 4.1% 3.9% 3.9% 3.7%

9 2,250        2,263        2,277        2,307        2,321        2,364      4.3% 4.2% 4.1% 3.9% 3.9% 3.7%

10 2,812        2,827        2,841        2,868        2,883        2,926      5.2% 5.1% 5.0% 4.8% 4.7% 4.5%

11 2,857        2,872        2,886        2,914        2,930        2,972      5.2% 5.1% 5.0% 4.8% 4.7% 4.5%

12 3,173        3,187        3,201        3,230        3,244        3,287      5.7% 5.5% 5.4% 5.2% 5.1% 4.9%

13 3,253        3,267        3,283        3,311        3,324        3,367      5.7% 5.5% 5.4% 5.2% 5.1% 4.9%

14 3,331        3,346        3,359        3,388        3,402        3,446      5.6% 5.5% 5.4% 5.2% 5.1% 4.9%

15 3,413        3,427        3,441        3,470        3,485        3,527      5.6% 5.5% 5.4% 5.2% 5.1% 4.9%

16 3,497        3,512        3,526        3,555        3,569        3,612      5.6% 5.5% 5.4% 5.2% 5.2% 4.9%

17 3,251        3,267        3,281        3,310        3,323        3,367      5.1% 5.0% 4.9% 4.8% 4.7% 4.5%

18 3,329        3,342        3,356        3,385        3,399        3,442      5.1% 5.0% 4.9% 4.8% 4.7% 4.5%

19 3,484        3,498        3,513        3,542        3,556        3,598      5.2% 5.1% 5.0% 4.9% 4.8% 4.6%

20 3,576        3,591        3,605        3,634        3,648        3,691      5.2% 5.1% 5.0% 4.9% 4.8% 4.6%

21 3,302        3,317        3,331        3,359        3,374        3,416      4.7% 4.6% 4.5% 4.4% 4.3% 4.2%

22 3,399        3,413        3,427        3,455        3,469        3,513      4.7% 4.6% 4.5% 4.4% 4.4% 4.2%

23 3,494        3,508        3,522        3,551        3,565        3,608      4.7% 4.6% 4.5% 4.4% 4.4% 4.2%

24 3,597        3,612        3,627        3,656        3,670        3,712      4.7% 4.6% 4.6% 4.4% 4.4% 4.2%

25 3,703        3,718        3,732        3,761        3,775        3,818      4.7% 4.6% 4.6% 4.4% 4.4% 4.2%

26 3,810        3,824        3,837        3,867        3,881        3,924      4.7% 4.6% 4.6% 4.4% 4.4% 4.2%

27 3,922        3,936        3,951        3,979        3,993        4,036      4.7% 4.6% 4.6% 4.5% 4.4% 4.2%

28 4,037        4,051        4,065        4,093        4,108        4,151      4.7% 4.6% 4.6% 4.5% 4.4% 4.3%

29 4,383        4,398        4,412        4,441        4,454        4,498      5.0% 4.9% 4.8% 4.7% 4.7% 4.5%

30 3,709        3,723        3,813        3,959        4,031        4,244      4.1% 4.0% 4.1% 4.1% 4.1% 4.1%

Salary increases of Teaching Staff Percentage increases of Salaries of Teaching Staff

Total Salary Restructure/Step Increase with VRS Mandated 1% Shift
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14 Morse 1/7/2016

How many step increases has Loudoun provided compared to other jurisdictions in the past 10 
years? 

Identifying the historical salary increases of surrounding school divisions would require a survey instrument.  
Most divisions only have their current salary schedule available on their websites.  This can be a future project. 

See attachment.
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Teacher Auxiliary Classified Administrator

FY08

Average % of Scale Improvement 2.0% 2.0% 2.5% 2.0%

Average % Step Increase 3.3% 3.4% 3.0% 3.0%

FY09

Average % of Scale Improvement 0.0% 0.0% 0.0% 0.0%

Average % Step Increase 3.0% 3.0% 3.0% 3.0%

FY10

Average % of Scale Improvement 0.0% 0.0% 0.0% 0.0%

Average % Step Increase 0.0% 0.0% 0.0% 0.0%

FY11

Average % of Scale Improvement 0.0% 0.0% 0.0% 0.0%

Average % Step Increase 0.0% 0.0% 0.0% 0.0%

FY12

Average % of Scale Improvement 3.0% 3.0% 3.0% 3.0%

Average % Step Increase 0.0% 0.0% 0.0% 0.0%

FY13*

Average % of Scale Improvement 2.3% 2.3% 1.5% 1.5%

Average % Step Increase 0.0% 0.0% 0.0% 0.0%

($1,500 per EE - flat rate)

FY14*

Average % of Scale Improvement 2.0% 2.0% 2.0% 2.0%

Average % Step Increase 0.0% 0.0% 0.0% 0.0%

FY15*

Average % of Scale Improvement 3.0% 1.6% 2.9% 2.8%

Average % Step Increase 0.0% 0.0% 0.0% 0.0%

FY16*

Average % of Scale Improvement 0.0% 0.0% 0.0% 0.0%

Average % Step Increase 2.5% 2.5% 2.5% 2.5%

FY17*

Average % of Scale Improvement 1.3% 0.0% 0.0% 0.0%

Average % Step Increase 2.2% 2.6% 2.4% 2.0%

*Mandatory VRS 1% not included as those funds are deducted from employees' pay.

Loudoun County Public Schools
History of Salary Increases (FY08-FY17)

Employees on top step received no salary increase,  $1,500 one-time bonus

Employees on top step received no salary increase,  1% one-time bonus

Question 14
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15 Turgeon 1/7/2016

Is it advantageous to disperse ELL and economically disadvantaged students during boundary 
changes?  How will these students be served if they are not in a school receiving differentiated 
staffing? 

Yes, if all things being equal, it is advantageous for at-risk student populations to be dispersed; however, many 
variables often impact a school. 

16 Morse 1/7/2016

Is there a way to differentiate ELL students by ability (similar to point system in special education), to 
better serve the students? 

ELL students are assessed using proficiency levels on the WIDA assessment.  Levels are taken into 
consideration when designing services and allocating teachers. 

17 Hornberger 1/7/2016

Provide an explanation of how the elementary dean position will differ from the administrative intern 
position? 

Unlike Deans, Administrative Interns are contracted to work the same number of days as teachers (197).  Deans
work an additional ten (10) days beyond the teacher contract which allows them to contribute as part of the  
administrative team to the planning, preparation and presentation of professional development during initial teacher 
workdays. Administrative Interns are viewed as quasi-administrators and parents frequently express their  
displeasure with being sent to an “intern” rather than the assistant principal or principal.  The addition of Deans at  
the elementary level allows for the person in the position to take a larger and more public role in the administration 
of discipline, PBIS initiatives, testing, and various facets of special education.  The assistant principal retains the  
responsibility as the lead special education contact, but with the Dean sharing routine responsibilities to a greater  
extent, our APs can more fully engage in the instructional program and build their capacity as potential principal  
candidates.   Elementary principals provided the following rationale for this position change: “We propose that the  
title Dean be used to replace Administrative Intern to better reflect the instructional contribution of this position and  
indicate a position of authority on student conduct and discipline.” 

21



18 Maloney  1/7/2016

Provide the strategic action that goes with each of the staffing standard changes.

See attachment. 
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Not all of the staffing standard changes are directly connected to Draft Strategic Actions. However, they are all 
connected to Strategic Goal 1-- Develop knowledgeable critical thinkers, communicators, collaborators, 
creators, and contributors – or Goal 3 -- Deliver effective and efficient support for student success. 

Elementary Staffing Standard Change Strategic Goal or Draft Strategic Action 
Kindergarten – Full Day: decrease class size to 23:1 Goal 1 
Differentiated Staffing Goal 1 

Draft Strategic Action: Differentiated Resources 
Assistant Principals per school enrollment 1200+ Goal 1 
Repurpose Administrative Interns to Deans Goal 1 
Secretary/Bookkeeper per school enrollment 1200+ Goal 3 

Differentiated Staffing  

(Middle School and High School) 

Goal 1 

Draft Strategic Action - Closing Achievement Gaps 

Technology Assistant (revised for growth) 

One additional at 1700 students  

(Middle School) 

Goal 3 

Assistant Principals (revised for growth) 

One additional at 1700 students  

(Middle School) 

Goal 1 
Goal 3 

Deans (revised) 

2  up to 1,199 students (Tier 1) 

3 at 1,200 students or more (Tier 2) or Free and 
Reduced % > 18% 

(Middle School) 

Goal 1 

Goal 3 

Teacher Assistants (revised for growth) 

One additional at 1700 students  

(Middle School) 

One additional at 1900 students  

(High School) 

Goal 1 

Draft Strategic Action: Closing Achievement Gaps 

Secretary I (revised for growth) 

One additional at 1700 students  

(Middle School) 

Goal 3 

Differentiated Staffing  

(Middle School and High School) 

Goal 1 

Draft Strategic Action: Closing Achievement Gaps 

Technology Assistant (revised for growth) 

One additional at 1700 students  

(Middle School) 

Goal 1 

Goal 3 

Assistant Principals (revised for growth) 

One additional at 1700 students  

(Middle School) 

Goal 1 
Goal 3 

Question 18
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Deans (revised) 

2  up to 1,199 students (Tier 1) 

3 at 1,200 students or more (Tier 2) or Free and 
Reduced % > 18% 

(Middle School) 

Goal 1 

Goal 3 

Teacher Assistants (revised for growth) 

One additional at 1700 students  

(Middle School) 

One additional at 1900 students  

(High School) 

Goal 1 

Draft Strategic Action: Closing Achievement Gaps 

Secretary I (revised for growth) 

One additional at 1700 students  

(Middle School) 

Goal 3 

Question 18
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19 Maloney  1/7/2016

Provide information of accountability of how fast Technology Service desk requests are closed.

• Number of days to close incidents is based on:
• Level of complexity and completeness of information
• Category of incident
• Prioritization
• Routing
• Work load
• Skill set of user and technical support staff
• Tech support training
• Effort vs. Time
• Monitoring, Closing, and recording incident

20 Hornberger 1/7/2016

Provide position description for all new positons.

Position descriptions will be provided as each Department’s budget is reviewed.

Average Close Time 

< 1 Day  47.75% 

1 – 2 Days  14.41% 

3 – 4 Days  8.25% 

4 – 5 Days  5.4% 

5+ Days  24.18% 
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21 Turgeon 1/7/2016

Provide the responsibilities of each staff member at the elementary and secondary levels.

See attachment. 
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21 - Turgeon - Provide the responsibilities of each staff member at the elementary and secondary levels. 

Elementary Staffing & Areas of Responsibility 
Position Responsibility
General Education Teachers Plans and implements an instructional program and provides 

related educational services for students. Manages student 
behavior, assesses and evaluates student achievement, and 
modifies instructional activities, as required; carries out a 
variety of student monitoring and controls activities; performs 
related duties as required or assigned. 

ELL Teacher Delivers or supports the instruction of English Language 
Learners. 

Reading Teacher Delivers or supports the instruction of Reading for identified 
students.  Additionally, this staff member provides 
professional development for teachers in the area of reading 
instruction 

Technology Resource Teacher (TRT) Technology Resource Teachers are school instructional staff 
who provide training to teachers within their buildings. 

Technology Assistant (TA) The TA is primarily responsible for the ongoing support of 
computers and related technology at a school site. An 
employee in this assignment provides assistance to students 
and staff in the use of instructional software and computer 
hardware resources 

Gifted Education Teacher Delivers or supports the instruction of Gifted Education for 
identified students.  Additionally, this staff member provides 
professional development for teachers in the area of Gifted 
instruction. 

Family Life Education Instruction of Family Life Education including all related 
activities. 

Principal The Elementary School Principal provides leadership for the 
staff of the school in developing, implementing, and 
evaluating a comprehensive educational program, and 
administers the program in accordance with School Board 
Policies and administrative rules and regulations. 

Assistant Principals Assists the Principal in the implementation, supervision, and 
evaluation of the total school program; in the evaluation of 
instructional and classified personnel; in the supervision of 
student conduct and co-curricular activities; in the 
supervision of the school food service program and 
transportation; in the coordination of programs and services 
related to instruction; and in the supervision of the custodial 
staff  

Deans Assists the Principal in fulfilling his/her chief responsibility of 
promoting the educational well-being of each student in the 
school and providing sound educational programs through 
acting as a liaison to the school community, assisting with 
marginal teachers, addressing discipline, implementation of 
programs such as PBIS, behavior and academic intervention 
programs, monitoring the effectiveness of collaborative 
learning teams, and leading intervention meetings (including 
special education). 

School Counselor Creates and provides classroom instruction through lessons 
promoting character education, self-advocacy, occupational 
choices, and bullying prevention based on Virginia 
Department of Education and American School Counselor 
Association standards for school counseling programs 

Health Clinic Assistant or School Nurse This is professional nursing work in providing health services 
at a school clinic. An employee in this class is responsible for 
providing for the health needs of students during school 

27



hours. The employee provides direct nursing service for 
routine and emergency situations and prepares and 
maintains medical records. 

Librarian The Librarian provides students and teachers intellectual and 
physical access to materials in appropriate formats (books, 
periodicals, videos, DVDs, filmstrips, computer software, 
etc.); provides instructions to foster competence and 
stimulate interest in reading, viewing, and using information 
and ideas; and works with other educators to design learning 
strategies to meet the needs of students. 

Library Assistant This employee is responsible for providing clerical support to 
school librarians. An employee in this class performs clerical 
work to assist the librarians and encourage library use. This 
employee provides assistance in processing library materials, 
circulating resources, and locating materials for students and 
staff. 

Teacher Assistant 
(Kindergarten) 

This employee provides instructional assistance to students 
under the direction of a licensed teacher. They are 
responsible for carrying out designated instructional activities 
such as: preparing classroom materials supervising student 
behavior, going over lessons with students, providing 
personal hygiene and physical care to students, performing 
routine office clerical duties. 

Teacher Assistant 
 (Grade 1-5) 

This is work providing instructional assistance to students 
under the direction of a licensed teacher. An employee in this 
class is responsible for carrying out designated instructional 
activities, such as preparing classroom materials, supervising 
student behavior, and going over lessons with students, 
performing routine office clerical duties. 

Parent Liaison The Parent Liaison works directly with the local school 
Principal and staff by serving as a resource person for 
parents in a specific community. The focus of the Parent 
Liaison is assisting parents to become involved in their local 
school. An employee in this position will provide parents with 
a variety of information about programs, procedures, special 
events, and/or activities related to a particular school. 

Secretary I This is general clerical and secretarial work performed in a 
school. An employee in this class performs routine to varied 
office operations requiring general office skills. Assignments 
typically consist of one or more standard office operations 
such as phone and visitor reception work, file maintenance, 
data entry including routine database maintenance, 
keyboarding including word processing of common 
office/business documents, mail processing, library clerical 
work, and similar tasks that are quickly learned on the job. 

Secretary II/Bookkeeper This is general clerical and secretarial work performed in a 
school. An employee in this class performs varied office 
operations requiring well-developed office skills. Assignments 
typically consist of one or more activities performed in school 
main offices such as attendance record keeping, processing 
administrative actions (purchase orders, time and attendance 
reports, and personnel actions), and producing complex word 
processing documents for teachers. Employees in middle 
and elementary schools may also maintain school activity 
accounts. 

Cafeteria Monitor Supervises and assists students during lunch periods; 
maintains safety and cleanliness of the cafeteria 
environment.  

Question 21
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SECONDARY STAFFING & Areas of Responsibility 
Position Responsibility
General Education Teachers Instruction of Art, English, Language Arts, Math, Music 

(Choral, Band, Music Lab, Strings and Guitar), Science, 
Family & Consumer Sciences, Business Education, 
Technology Education, Physical Education, Social Sciences, 
and World Languages including all related activities. 

ELL Teacher Delivers or supports the instruction of English Language 
Learners. 

Reading Teacher Delivers or supports the instruction of Reading for identified 
students.  Additionally, this staff member provides 
professional development for teachers in the area of reading 
instruction 

Technology Resource Teacher Technology Resource Teachers are school instructional staff 
who provide training to teachers within their buildings. 

Technology Assistant The Technology Assistant is primarily responsible for the 
ongoing support of computers and related technology at a 
school site. An employee in this assignment will provide 
technical assistance to school staff for use of computer 
software and hardware resources of the school. 

Gifted Education Teacher Delivers or supports the instruction of Gifted Education for 
identified students.  Additionally, this staff member provides 
professional development for teachers in the area of Gifted 
instruction 

Family Life Education Instruction of Family Life Education including all related 
activities. 

Principal The Middle School Principal provides leadership for the staff 
of the school in developing, implementing, and evaluating a 
comprehensive educational program, and administers the 
program in accordance with School Board Policies and 
administrative rules and regulations. 

Assistant Principals Assists the Principal in the implementation, supervision, and 
evaluation of the total school program; in the evaluation of 
instructional and classified personnel; in the supervision of 
student conduct and co-curricular activities; in the 
supervision of the school food service program and 
transportation; in the departmental budgeting process and 
the acquisition of supplies and supplementary materials for 
instructional use; in the coordination of programs and 
services related to instruction; and in the supervision of the 
custodial staff  

Athletic Director Organizes and administers the overall program of 
interscholastic athletics for the high school to ensure robust 
and safe athletic experiences for students; assigned to 
include implementation, supervision, and evaluation of 
coaches; budget development and requisition of supplies; 
coordination of athletic contests; administration of physical 
and academic eligibility requirements of each athlete; ensure 
proper safety procedures are maintained and Virginia High 
School League rules are followed; coordinate the operation 
of athletic contests to ensure transportation, officials, support 
personnel, and facilities are properly provided and 
supervised; oversee the maintenance of facilities and 
equipment. 

Question 21
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Asst. Athletic Director In cooperation with the athletic director, ensures compliance 
with the rules of the Virginia High School League and the 
Regional and District councils; helps to plan, organize, and 
schedule the athletic programs; supervises and prepares the 
athletic game 
Fields;  attends County, District, Regional, and State 
meetings as required; promotes positive public relations; 
helps in securing athletic practice facilities for games and 
practices; securing transportation for away events 
through the Transportation Department; orienting coaches in 
executing their responsibilities; helps supervise coaches and 
sponsors in their co-curricular activities; inspects facilities, 
equipment, and supplies for the safety and well-being of the 
participants; coordinates fundraising activities as approved 
by the Principal; evaluates the athletic programs. 

Athletic Trainer Responsible for coordinating and administering a 
comprehensive health care program for all student athletes; 
responsible for immediate care of injured athletes; 
implements techniques and strategies to encourage the 
prevention of athletic injuries and illnesses and provides for 
recognition, evaluation, management, and rehabilitation of 
injuries to student athletes; advises coaches and coordinates 
the efforts of doctors, athletes, and parents; ensures that 
players participate only when capable and that physicians’ 
instructions are understood and followed. 

Deans Assists the Principal in fulfilling his/her chief responsibility of 
promoting the educational well-being of each student in the 
school and providing sound educational programs through 
acting as a liaison to the school community, assisting with 
marginal teachers, addressing discipline, implementation of 
programs such as PBIS and Restorative Practice, behavior 
and academic intervention programs, student supervision, 
leads interdisciplinary team, collaborative team, and child 
study meetings. 

Special Education Dean  Assists the Principal in fulfilling his/her chief responsibility of 
promoting the educational well-being of each student in the 
school and providing sound educational programs through 
acting as a liaison to the school community, assisting with 
marginal teachers, addressing discipline, implementation of 
programs such as PBIS and Restorative Practice, behavior 
and academic intervention programs, student supervision, 
and child study meetings. 

Test Coordinator Provides school level supervision of standardized testing 
programs to ensure compliance with local, state, and federal 
policies;  assists the principal/assistant principal in 
establishing and coordinating schedules for school testing 
programs; serves as a school level resource in regard to 
decisions about student participation in testing programs; 
assumes responsibility for ordering tests, both paper/pencil 
and online; ensures school level compliance with all test 
security requirements; trains school staff in administration of 
standardized tests; implements and supervises school level 
administration of standardized testing programs, including 
but not limited to the Virginia Standards of Learning (SOL) 
assessments, the Virginia Alternate Assessment Program 
(VAAP), the Virginia Substitute Evaluation Program (VSEP), 
the Virginia Modified Achievement Standards Test (VMAST), 
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English language proficiency testing, and other testing 
responsibilities, as required; monitors examiner level 
compliance with all requirements of Test Security Guidelines, 
and follows established reporting requirements for policy 
infractions; ensures accuracy of student demographic and 
test data; serves as a school level resource regarding testing 
programs and interpretation of assessment data; maintains 
school level testing records in compliance with Library of 
Virginia Records Retention and 
Disposition Schedule, as well as local policy. 

Director of School Counseling The Director of School Counseling provides leadership, 
coordination, and innovation in the school counseling 
department so all students may receive maximum benefit 
from the program and services; coordinate the delivery of all 
counseling services, to include academic, career and college 
planning as well as mental health services; collaborate with 
administrators and departments heads regarding curriculum 
and assist principals in the interpretation of instructional 
programs. 

School Counselor To help students overcome problems that impede learning 
and to assist them in making educational, occupational, and 
life plans appropriate to their age/maturity level leading to 
their development as productive citizens; to help students 
develop their potential to live full, useful lives. 

Career Center Assistant Assist students in utilizing career and college materials 
available in the career center of the high school counseling 
office; responsible for maintaining the career center as a vital 
and user-friendly resource area for students, parents, 
teachers, and counselors. 

School Nurse This is professional nursing work in providing health services 
at a school clinic. An employee in this class is responsible for 
providing for the health needs of students during school 
hours. The employee provides direct nursing service for 
routine and emergency situations and prepares and 
maintains medical records. 

School Nurse Assistant Responsible for assisting the Registered Nurse in a high 
school clinic and working under the Registered Nurse’s 
direction and supervision. The work includes performing 
basic first aid, assisting with maintenance of health records, 
and related clinic duties. The Registered Nurse will assign 
duties as needed. 

Librarian The Librarian provides students and teachers intellectual and 
physical access to materials in appropriate formats (books, 
periodicals, videos, DVDs, filmstrips, computer software, 
etc.); provides instructions to foster competence and 
stimulate interest in reading, viewing, and using information 
and ideas; and works with other educators to design learning 
strategies to meet the needs of students. 

Library Assistant This employee is responsible for providing clerical support to 
school librarians. An employee in this class performs clerical 
work to assist the librarians and encourage library use. This 
employee provides assistance in processing library materials, 
circulating resources, and locating materials for students and 
staff. 

Teacher Assistants 
(Study Hall Monitor) 

The employee monitors student work and supervises 
students in a study hall. He/She is responsible for keeping 
order and maintaining a quiet study atmosphere.  Additionally 
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this staff member coordinates with classroom teachers in the 
monitoring of student progress. 

Teacher Assistants (ISR) This is work providing instructional assistance to students 
under the direction of a licensed teacher. An employee in this 
class is responsible for carrying out designated instructional 
activities, such as preparing classroom materials, supervising 
student behavior, and going over lessons with students. 

Parent Liaison The Parent Liaison works directly with the local school 
Principal and staff by serving as a resource person for 
parents in a specific community. The focus of the Parent 
Liaison is assisting parents to become involved in their local 
school. An employee in this position will provide parents with 
a variety of information about programs, procedures, special 
events, and/or activities related to a particular school. 

Secretary I This is general clerical and secretarial work performed in a 
school. An employee in this class performs routine to varied 
office operations requiring general office skills. Assignments 
typically consist of one or more standard office operations 
such as phone and visitor reception work, file maintenance, 
data entry including routine database maintenance, 
keyboarding including word processing of common 
office/business documents, mail processing, library clerical 
work, and similar tasks that are quickly learned on the job. 

Secretary II This is general clerical and secretarial work performed in a 
school. An employee in this class performs varied office 
operations requiring well-developed office skills. Assignments 
typically consist of one or more activities performed in school 
main offices such as attendance record keeping, processing 
administrative actions (purchase orders, time and attendance 
reports, and personnel actions), and producing complex word 
processing documents for teachers. Employees in middle 
and elementary schools may also maintain school activity 
accounts. 

Secretary III / Bookkeeper This is technical accounting clerical work in maintaining 
accounts for a high school; responsible for maintaining 
activity accounts of high schools including creating and 
maintaining accounts and journals, posting transactions, 
balancing and reconciling accounts, and preparing periodic 
and special reports on accounts. Accounting procedures are 
under the functional control of the School District's central 
accounting department, which trains school-based Secretary 
III/Bookkeepers and audits their activities. 

Attendance / Registrar Responsible for providing registration and attendance 
services in the school counseling office; registration and 
attendance correspondence; process various reports and 
information; greet visitors, answer telephone inquiries, and 
maintain files and records. The work involves handling and 
processing confidential information. 
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22 DeKenipp 1/7/2016

Do the department chairs in surrounding jurisdictions have supervisory responsibility?

While we have not researched all the surrounding jurisdictions, it is our understanding that in at least one of our 
neighboring jurisdictions this is not the case. 

23 DeKenipp 1/7/2016

Who do the Technology Resource Teachers report to and what is the rationale for it?

They report to the principal because these are school-based positions.

24 Huck 1/7/2016

Is there a potential for a hybrid between the library and technology assistant positions in the small 
schools? 

Based on staffing standards, small schools do not qualify for a 1.0 FTE.

25 Morse 1/7/2016

Please confirm that there are no elements in the CIP that are required in order to support the 
projected expansion of FDK proposed in the Superintendent's budget. 

Correct, there are no elements in the CIP that are required in order to support the projected expansion of FDK 
proposed in the Superintendent's budget. 

26 Morse 1/8/2016

Please provide an org chart for the Oracle/ERP implementation, job descriptions, and an 
implementation schedule for each phase.  Also, provide a post implementation staffing plan. 

Answer provided during department presentation.  Additional materials attached. 
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Department of Business and Finance  

Classified Position, Level 17 
Salary Range: Refer to Classified Salary Scale 
12 Month Position, 8 hours per day  

DESCRIPTION: 
Supporting Oracle modules, other finance applications supported will include the Student Activity 
Fund finance application - School Funds Online (SFO), Purchase Card Payment Manager and 
managing all work tickets through resolution that are associated with these financial applications. 
Training is another component that involves the development, writing/editing training and 
informational materials to maintain up-to-date learning management library available for users.  
Plan activities to deliver informational materials in various forms to present information in a form 
and at a level suitable for the intended audience. These information materials may be for internal 
or external dissemination.  Assignments often involve writing or editing for electronic media, and 
may include highly visible communication projects. Require knowledge of a broad range of sources 
of pertinent information; skill to analyze and present the information gathered; and knowledge of 
publishing practices, standards, and technologies for the media used. 

PRIMARY RESPONSIBILITIES:  
Extensive functional experience configuring enterprise software solutions; problem solving and 
planning to accomplish business goals. In-depth knowledge of business application systems, 
interfaces, communications protocols; functional development concepts, best practices and 
procedures; Provide expert knowledge of functional systems techniques and methodologies in 
support of enterprise-wide business information and systems planning and analysis efforts.  

Evaluates and tests new or modified custom software programs and software development 
procedures used to verify that programs function according to user requirements and conform to 
establishment guidelines: Configures, revises, and verifies quality standards and test procedures 
for functional design and evaluation.  Reviews new or modified configurations or programs, 
including documentation, diagram, and flow chart, to determine if performance is according to user 
request and conform to guidelines. Recommends improvements or corrections as necessary. 

QUALIFICATIONS: 
Any combination of education and/or experience equivalent to graduation from an accredited 
college or university; experience with implementation of automated business systems and project 
management preferred 
• Working knowledge of the theory, principles, practices, and techniques of management

information systems
• Knowledge of database software including file creation and maintenance, and programming
• Knowledge of standard word processing, presentation, and spreadsheet software
• Ability to communicate effectively both orally and in writing
• Ability to establish effective working relationships

(Senior Accountant, Senior Procurement Specialist, Senior Benefits Specialist)
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Department of Business and Finance  

Classified Position, Level 17 
Salary Range: Refer to Classified Salary Scale 
12 Month Position, 8 hours per day  

DESCRIPTION: 
Supporting Oracle modules, other finance applications supported will include the Student Activity 
Fund finance application - School Funds Online (SFO), Purchase Card Payment Manager and 
managing all work tickets through resolution that are associated with these financial applications. 
Training is another component that involves the development, writing/editing training and 
informational materials to maintain up-to-date learning management library available for users.  
Plan activities to deliver informational materials in various forms to present information in a form 
and at a level suitable for the intended audience. These information materials may be for internal 
or external dissemination.  Assignments often involve writing or editing for electronic media, and 
may include highly visible communication projects. Require knowledge of a broad range of sources 
of pertinent information; skill to analyze and present the information gathered; and knowledge of 
publishing practices, standards, and technologies for the media used. 

PRIMARY RESPONSIBILITIES:  
Involve writing or editing Oracle EBS and OBIEE based reports. Substantial knowledge of 
programs and activities to develop repor ts  o r  o ther  informational materials and to select and 
present information in a form and at a level suitable for the intended audience. These 
information materials may be for internal or external dissemination, and may include internal 
reports and publications. Assignments often involve writing or editing for electronic media, a n d  
require knowledge of a broad range of sources of pertinent information; skill to analyze and 
present the information gathered; and knowledge of reporting practices, standards, and 
technologies for the media used. 

QUALIFICATIONS: 
• Any combination of education and/or experience equivalent to graduation from an accredited

college or university; experience with implementation of automated business systems and
project management preferred

• Working knowledge of the theory, principles, practices, and techniques of management
information systems

• Knowledge of database software including file creation and maintenance, and programming
• Knowledge of standard word processing, presentation, and spreadsheet software
• Ability to communicate effectively both orally and in writing
• Ability to establish effective working relationships
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27 Morse 1/8/2016

Based on January 5th enrollment numbers, are we on track/ahead/behind our enrollment growth 
projection at the High School/Middle School/Elementary School levels.  In order to determine this, a 
"nominal" monthly growth curve modeled from historic monthly data must be provided.  Such a  
model may demonstrate significant growth in the August and January enrollment, and slow growth  
in other months. 

Staff will provide detailed enrollment methodology and statistics during the Spring attendance zone discussions.

28 Morse 1/8/2016

Excluding 1) the differentiated staffing proposed; 2) FDK; 3) tiered staffing based on school 
enrollment, is there any difference in 2017 staffing at any of our schools?  (may include reduced class 
sizes, extra staffing, special funding, etc.) 

No, only what has been referenced in the questions and what is articulated in the staffing standards. 

29 Morse 1/8/2016

Does the contingency request for 2017 mirror the request for 2016, or does it reflect a reduced level 
based on utilization?  This discussion excludes the reduction of new position requests as a result of 
the excess contingency not used this year:  just looking for actual billets added. 

Yes, the request for FY17 is for 35 contingency positions; the same as FY16.  For FY17, 24.8 FTEs are new addtions 
since in FY16 10.2 FTEs were not utilized and rolled over into FY17.  See question 5.

30 Morse 1/8/2016

Please provide turnover rate for:  early career teachers, mid-career teachers, long-tenured teachers, 
comparable turnover rates for adjacent counties. 

See attachment. 
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Percentage of Licensed Attrition by Years of Experience. July 1, 2014‐ June 30, 2015. 

Step  Years of Experience  Attrition Rate* 

1  No Experience  0.86% 

2  1 year  6.68% 

3  2 years  5.17% 

4  3 years  8.84% 

5  4 years  6.68% 

6  5 years  4.96% 

7  6 years  4.09% 

8  7 years  4.53% 

9  8 years  4.09% 

10  9 years  4.74% 

11  10 years  3.66% 

12  11 years  5.39% 

13  12 years  2.80% 

14  13 years  3.02% 

15**  14 years  0.65% 

16  15 years  2.59% 

16 years  2.59% 

17 years  1.29% 

18 years  3.02% 

19 years  1.08% 

20 years  0.55% 

21 years  1.72% 

22 years  0.43% 

23 years  0.65% 

24 years  0.86% 

25 years  2.37% 

26 years  0.86% 

27 years  0.43% 

28 years  0.86% 

29 years  1.29% 

30 years  1.29% 

31 years  0.43% 

32 years  1.72% 

33 years  1.51% 

34 years  0.65% 

35 years  1.08% 

36 years  0.22% 

37 years  1.08% 

38 years  0.86% 

Question 30
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Percentage of Licensed Attrition by Years of Experience. July 1, 2014‐ June 30, 2015. 

* The attrition rate represents a portion of all attrition within LCPS for the given year. The total number

of teachers in the base regardless of experience were used to calculate the percentage at each year 

mark. For example, the .86% for no experience/Step 1 is the percentage of the total number of people 

that resigned and retired from LCPS.  

** After Step 15 there is not a one‐to‐one correlation between steps and years of experience. New hires 

with 15 years of experience or greater are placed on Step 16 of the salary scale with the exception of 

special education new hires. An employee represented on this chart with 16 years of experience or 

greater may not be on a directly corresponding step. 

39 years  1.72% 

40 years  0.43% 

41 years  0.43% 

42 years  0.65% 

43 years  0.86% 

44 years  0% 

45 years  0% 

46 years  0% 

47 years  0.32% 

Total   100% 
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Percentage of Licensed Attrition by Step. July 1, 2014‐ June 30, 2015. 

Additional Data for Question 30 

Notes: 
The data in the table below includes a small margin of error due to the timing in which a 
separation of employment is submitted by an employee.  If this is submitted after contracts are 
issued, usually in May, the employee would have already been promoted to the next step in the 
system.  In addition, if any employee on Long Term Leave without Pay notifies us of his or her 
intent to return after contracts are issued, it is possible he or she would have been counted as 
being one step below the actual step using this data set.   

We are providing the data below because we believe this is small margin of error and that 
timeliness is important.  In order to eliminate the margin of error, we are exploring the 
development of a new report from the Loudoun County Government, Department of 
Information Technology.  This option is not a certainty and requires additional time. We will 
subsequently provide any data that can be provided from this option, but it may not be in time 
to make budget decisions. 

In addition, it may be important to note that the attrition rates of employees on the first five 
steps is consistent with national data in terms of the highest number of teachers leaving the 
field of education within the first five years (NCES Teacher Attrition and Mobility Report, 2014). 

In should also be noted that after Step 15 there is not a one‐to‐one correlation between steps 

and years of experience. Per School Board Policy, new hires with 15 years of experience or 

greater are placed on Step 16 of the salary scale, with the exception of special education new 

hires who are given full credit for teaching experience.  An employee represented on this chart 

with 16 years of experience or greater may not be on a directly corresponding step. 
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Percentage of Licensed Attrition by Step. July 1, 2014‐ June 30, 2015. 

Step 
% Attrition 

Rate 

1  8.60% 

2  9.00% 

3  13.50% 

4  10.80% 

5  8.98% 

6  9.14% 

7  6.80% 

8  7.92% 

9  9.13% 

10  7.76% 

11  8.51% 

12  7.61% 

13  6.11% 

14  4.44% 

15*  4.21% 

16  6.44% 

17  4.19% 

18  4.57% 

19  3.61% 

20  3.03% 

21  4.76% 

22  11.25% 

23  6.94% 

24  5.08% 

25  4.00% 

26  14.29% 

27  16.22% 

28  13.33% 

29  18.92% 

30  22.11% 

* The attrition percent for each cohort was calculated by dividing the total number of licensed

employees that separated from LCPS at each step into the total number of licensed employees at each

step. 
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31 Morse  1/8/2016

I believe a mention of $900k for charter schools was part of the operations and maintenance 
slides....what is this cost for, and will it be reimbursed by HCA/MCCS? 

The $1m represents an estimate of the total quarterly payments to Hillsboro Charter.  The contract requires 
funding levels calculated by total enrollment times the current cost per pupil (120 x $12,700) offset by the cost of  
teachers serving the Charter that remain LCPS employees.  The remainder is divided into four payments with  
the potential for a fifth "true up" payment to adjust to March enrollment.  This indicates an increase to operations 
and maintenance, but there are minimal reductions across many programs offsetting this cost.  For example,  
LCPS will no longer cover the cost of .5 Principal or support staff as that will be borne by the Charter school. 

32 Morse 1/8/2016

Is there a savings captured by the reduction in bus runs as we move to 75% FDK?  The midday bus 
runs will go away for those classes we transition. 

Yes, there is a potential for savings however determination of additional routes to accommodate students moved 
from midday to AM and PM must be identified and factored before savings could be calculated. A full analysis is  
being conducted. 

33 Morse 1/8/2016

Please capture the year we provided step increases, as well as the year and amount of any COLA/pay 
adjustments (10 years).  % or flat fee is fine. Please capture the same data for adjacent school  
divisions. 

Information about other school divisions historical salary enhancements is not readily available.  See question 
14.

34 Morse 1/8/2016

Please provide the distribution curve of number of teachers at each step of the scale ; one for 
Bachelor's degrees, one for Master's. 

See question 10. 
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35 Morse 1/8/2016

What is the average increase in employee cost for an 8% increase in health care costs.

An 8% monthly premium rate increase ranges from $1.33 - $25.96 for the OAP plan and ranges from $10.16 - 
$48.04 for the POS plan.  However, by introducing the High Deductible Health plan, employees have the option 
to avoid the 8% premium rate increase and pay a lower rate ranging from $8.10 - $150.84 lower than the 2017  
OAP rates and ranging from $127.31 - $448.92 lower than the 2017 POS rates. 

See Question 8 for more information. 

36 Marshall 1/8/2016

Is the Differentiated Staffing, a specific budget item and does $1.7M reflect its total cost?

The $1.7m reflects the net increase to the FY17 budget when compared to FY16.  For FY17 25.7 FTEs have 
been budgeted at a cost of $2.4m.  After deducting the FTE’s in FY16, there is a net increase to the budget of 17.7 
FTEs at $1.7m. 

37 Marshall 1/8/2016

I like the concept that resources follow the students’ needs, but having a pre-conceived formula on 
what resources are needed may not always be in the best interest of a school population. I am sure 
we have some flexibility, don’t we? 

Yes.  Although the differentiated staffing relies on a formula that allocates teacher FTEs based on the number of 
ELL and economically disadvantaged students, the principals have great flexibility within parameters in how they use 
these funds.   

38 Hornberger 1/8/2016

What is the percentage of growth in FTEs proposed in the FY 2017 budget and how is that growth 
distributed and associated costs calculated for the “Enrollment Growth” chart in the Superintendent’s 
budget presentation, slide 26? 

School Based 358.6   3.6% percentage of school based positions

New schools 19.0    na

Differentiated 17.7    na

Staff contingency 24.8    na

Other growth 22.0    3.0% percentage of non‐school based positions

442.1  
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39 Hornberger 1/8/2016

What is the history of “school based staffing” within LCPS according to WABE definitions over the 
last 10 years and as proposed in FY 2017? 

40 Hornberger 1/8/2016

The Superintendent’s FY 2017 Proposed Budget proposes an expansion of Full Day Kindergarten 
(FDK) to cover 75% of anticipated eligible students.  Please provide a breakdown of how that is being 
calculated and the list of schools proposed to enable that level of expansion. 

Following receipt of this question, two documents related to this topic were presented to the School Board on 
January 20, 2016: Capacity to Serve Students in Full Day Kindergarten (FDK), By Planning Zone and School  
and Full Day Kindergarten (FDK) and Half Day Kindergarten (HDK), Preliminary Information, By Planning Zone 
and School. 

These documents are enclosed and provided on the budget web page of the LCPS web site. 

See attachment.

Positions

School 
Based

Percentage 
School 
Based

Non-School 
Based

Percentage 
Non-School 

Based
FY08 7,178.80 93.2% 525.5 6.8%
FY09 7,100.10 92.5% 573.2 7.5%
FY10 7,166.10 92.1% 617.7 7.9%
FY11 7,287.80 92.3% 607.1 7.7%
FY12 7,607.60 92.6% 609.2 7.4%
FY13 7,914.50 92.9% 601.2 7.1%
FY14 8,146.00 93.1% 603.8 6.9%
FY15 8,160.30 92.6% 655.6 7.4%
FY16 8,642.00 92.4% 706.9 7.6%
FY17 9,203.95 92.6% 736.8 7.4%

School Based Staffing 
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Capacity to Serve Students in Full Day Kindergarten (FDK) 
By Planning Zone & School, 2016-2017 

Superintendent’s Proposed FY17 Budget 
January 20, 2016 

This table sets forth the estimated number of FDK seats by planning zone and school. This constitutes 
the capacity to serve students in FDK. Division-wide capacity is based on the sum of these numbers 
divided by the projected enrollment. A school’s projected enrollment was increased by 18% if it is 
anticipated that the school will offer universal FDK. The official kindergarten projected enrollment, 
without the 18% adjustments, is 4,777. The kindergarten projected enrollments, with the 18% 
adjustments is 5,121.  

School/Planning Zone # FDK Seats 
Available 

 Projected # 
Kindergarten 

Students 

% Students 
Served at 

Home 
School 

Ashburn Planning Zone 

Ashburn 23 88* 26 

Belmont Station 115 115 100 

Cedar Lane 92 92 100 

Discovery 46 118* 39 

Dominion Trail 46 97* 47 

Newton-Lee 115 110 100 

Sanders Corner 92 92 100 

Seldens Landing 115 116† 100 

Steuart W Weller 115 100 100 

Ashburn Planning Zone Total 759 928 

Central Loudoun Planning Zone 
A total of 20 FDK classes is estimated for Central 
Loudoun. They would be assigned to specific schools 
following the redrawing of attendance boundaries. 

Ball’s Bluff TBD 

Catoctin TBD 

Cool Spring TBD 

Evergreen Mill TBD 

Frances H Reid TBD 

Frederick Douglass TBD 

John W Tolbert Jr. TBD 

Leesburg TBD 

Lucketts TBD 

Sycolin Creek TBD 

Central Loudoun Planning Zone Total 460 865* 

Question 40
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School/Planning Zone # FDK Seats 
Available 

 Projected # 
Kindergarten 

Students 

% Students 
Served at 

Home 
School 

Dulles North Planning Zone 

Creighton’s Corner 138 136 100 

Hillside 23 97* 24 

Legacy 0 132* 0 

Madison’s Trust 161 145 100 

Mill Run 0 109* 0 

Moorefield Station 138 135 100 

Rosa Lee Carter 69 97* 71 

Dulles North Planning Zone Total 529 851 

Dulles South Planning Zone 

Aldie 23 21 100 

Arcola 23 115* 20 

Buffalo Trail 23 159* 15 

Cardinal Ridge 46 124* 37 

Hutchison Farm 138 125 100 

Liberty 23 155* 15 

Little River 115 100 100 

Pinebrook 138 142† 100 

Dulles South Planning Zone 529 941 

Eastern Loudoun-North Planning Zone 

Algonkian 69 73† 100 

Countryside 92 114* 81 

Horizon 92 93† 100 

Lowes Island 92 91 100 

Meadowland 69 65 100 

Potowmack 92 93† 100 

Sugarland (T1) 115 96* 100 

Eastern Loudoun-North Planning Zone Total 621 625 

Eastern Loudoun-South Planning Zone 
(T1) – Since Title 1 schools had universal FDK in FY16, 
their projected enrollments were not increased by 18%. 

Forest Grove (T1) 92 80* 100 

Guilford (T1) 92 97*† 100 

Rolling Ridge (T1) 92 89* 100 

Sterling (T1) 92 73* 100 

Sully (T1) 92 89* 100 

Eastern Loudoun-South Planning Zone Total 460 428* 
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School/Planning Zone # FDK Seats 
Available 

 Projected # 
Kindergarten 

Students 

% Students 
Served at 

Home 
School 

Western Loudoun Planning Zone 

Banneker 23 26† 100 

Emerick 92 77 100 

Hamilton 23 26† 100 

Kenneth W Culbert 69 61 TBD 

Lincoln 23 20 100 

Lovettsville 46 79* 58 

Mountain View 92 85 100 

Round Hill 92 89 100 

Waterford 23 20 100 

Western Loudoun Planning Zone Total 483 483 

LCPS TOTAL FDK CAPACITY 3841 5121 75 

Question 40
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Full Day Kindergarten (FDK) & Half Day Kindergarten (HDK) 
Preliminary Information 

By Planning Zone & School, 2016-2017 
Superintendent’s Proposed FY17 Budget 

January 20, 2016 

This table sets forth preliminary information based on enrollment projections that were issued in the fall 
of 2015, based on enrollment data from September 30, 2015. It is likely that the actual data relating to 
FDK and HDK by planning zone and school for 2016-2017 will differ from this preliminary information. In 
other words, some of the schools that are listed as having Universal FDK will actually have a combination 
of FDK & HDK, and vice versa.   

School/Planning Zone Universal FDK FDK & HDK HDK Only 

Ashburn Planning Zone 

Ashburn X 

Belmont Station X 

Cedar Lane X 

Discovery X 

Dominion Trail X 

Newton-Lee X 

Sanders Corner X 

Seldens Landing X 

Steuart W Weller X 

Central Loudoun Planning Zone 

Ball’s Bluff 

Catoctin 

Cool Spring   

Evergreen Mill   

Frances H Reid    

Frederick Douglass    

John W Tolbert Jr.   

Leesburg 

Lucketts 

Sycolin Creek 

Dulles North Planning Zone 

Creighton’s Corner X 

Hillside X 

Legacy X 

Madison’s Trust X 

Mill Run X 

Moorefield Station X 

Rosa Lee Carter X 

The ten (10) schools in the Central 

Loudoun planning zone are 

undesignated at this time causing the 

column totals to add up to 45 rather 

than 55 elementary schools. 
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School/Planning Zone Universal FDK FDK & HDK HDK Only 
Dulles South Planning Zone 

Aldie X 

Arcola X 

Buffalo Trail X 

Cardinal Ridge X 

Hutchison Farm X 

Liberty X 

Little River X 

Pinebrook X 

Eastern Loudoun-North Planning Zone 

Algonkian X 

Countryside X 

Horizon X 

Lowes Island X 

Meadowland X 

Potowmack X 

Sugarland X 

Eastern Loudoun-South Planning Zone 

Forest Grove X 

Guilford X 

Rolling Ridge X 

Sterling X 

Sully X 

Western Loudoun Planning Zone 

Banneker X 

Emerick X 

Hamilton X 

Kenneth W Culbert X 

Lincoln X 

Lovettsville X 

Mountain View X 

Round Hill X 

Waterford X 

     Totals 32 11 2 

Question 40
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41 Hornberger 1/8/2016

If the Superintendent’s proposed expansion of FDK to 75% coverage of eligible students were 
implemented, what would be the anticipated percentage of FDK coverage at each elementary school 
within the school division? 

See question 40.

42 Hornberger 1/8/2016

In follow-up to a question raised by Ms. Rose at the January 7, 2016 budget work session, would it be
possible to accommodate half-day enrollment of kindergarten students at schools without designated 
half-day kindergarten programs?  If so, in what ways could that be accomplished?  Is there any  
examples of this currently being implemented in the Title 1 schools that already have universal FDK? 
Like Ms. Rose, I believe that there are plenty of parents within Loudoun County who would like to  
continue to have a reasonable half-day kindergarten option for their children and would like to see if  
we could still reasonably afford that opportunity while also enabling the expansion of FDK  
throughout the school division for students who would benefit from a full day program. 

There are no examples of HDK options at Title I schools. Also, please see response to question 6. 

43 Hornberger 1/8/2016

On page 43 of the budget book, however, launching the first cohort of students (Freshman) within the
Academy of Engineering and Technology is not indicated as a specific FY 2017 “Major Work Plan  
Initiative.”  When would staff anticipate the launching of the first AET student cohort based on the  
proposed budget?  Where do staff anticipate launching this cohort until it can be relocated, along  
with the Academy of Science (AOS) and Monroe Tech (aka Monroe Advanced Technical Academy or 
MATA), into the new consolidated Academies of Loudoun facility anticipated to open in the fall of  
2018 (FY 2019)? 

The first freshman cohort of 150 students (75 A day, 75 B day) for the new Academy of Engineering and 
Technology (AET) will be admitted to the program in the spring of 2016 and will commence their course of study 
at Tuscarora High School in August of 2016.   AET students will follow one of three Integrated STEM curricular 
pathways beginning in 9th grade. The three pathways are AET Integrated Information Technology/Computer  
Science, AET Integrated Engineering, MATA Integrated STEM and Entrepreneurship.  

44 Hornberger 1/8/2016

In follow-up to a question raised by Mr. Marshall at the January 7, 2016 budget work session, please 
provide a rough breakdown of costs attributed with the proposed 5% increase in Cost Per Pupil  
(CPP). 

See attachment.
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Question 44 - Revised 

The Cost per Pupil increased by 5% or $634…..but that’s a net…..  

 FY16       12,700 
 FY17       13,334 

 634   increase 

This increase can be attributed to the following. Numbers are not exact due to rounding. 

The increase in cost per pupil is influenced by the economies of scale realized with large enrollments.  This is evidenced 
by the following calculations. 

From the calculation above, LCPS should have seen $37.0 m attributable to enrollment growth, however due to 
economies of scale the cost of enrollment growth is calculated at only $32.4 m.   
The difference between the calculated enrollment growth and the actual number in the FY17 budget represents the 
economies of scale achieved which must be deducted from the increase to the CPP.  
Again, numbers are not exact due to rounding. 
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45 Hornberger 1/8/2016

According to the budget presentation, state revenue is currently anticipated to increase to $26.1 
million or $12.3 million more than anticipated last fall.  What accounts for this increase exactly? 

State revenue increases are driven by our growth in enrollment, lower LCI, increased sales tax estimates, and 
supplemental funding for positions.  The table attached shows the larger revenue items in the State Revenue 
category that make up the $26.1m increase.   

46 Hornberger 1/8/2016

Please provide a 10-year breakdown of the relative share of the LCPS budget funded by the federal, 
state and local governments (understanding that a small fraction is also raised through revenue  
generation). 

See attachment.
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Question 46

Beginning Balance $7,000,000 0.7% $5,000,000 0.5% $10,000,000 1.1%

Federal Revenue $16,719,783 1.6% $15,354,738 1.6% $14,673,846 1.6%

State Revenue $316,760,255 29.6% $290,683,334 29.6% $278,426,211 30.5%

Other Revenue $11,087,339 1.0% $12,152,548 1.2% $8,115,548 0.9%

County Transfer $716,874,780 67.1% $658,554,107 67.1% $600,769,592 65.9%

Total Revenue $1,068,442,157 100.0% $981,744,727 100.0% $911,985,197 100.0%

Beginning Balance $10,000,000 1.2% $10,000,000 1.2% $10,000,000 1.3%

Federal Revenue $14,328,564 1.7% $14,120,000 1.7% $13,686,935 1.9%

State Revenue $258,126,932 30.6% $250,127,308 30.9% $221,554,075 29.7%

Other Revenue $7,601,472 0.9% $6,870,000 0.9% $6,680,000 0.9%

County Transfer $553,615,482 65.6% $527,954,435 65.3% $494,025,867 66.2%

Total Revenue $843,672,450 100.0% $809,071,743 100.0% $745,946,877 100.0%

Beginning Balance $33,400,000 4.7% $20,000,000 2.7% $9,000,000 1.2%

Federal Revenue $13,224,250 1.8% $13,224,250 1.8% $12,164,602 1.6%

Federal Stimulus $4,115,762 0.6% $11,800,000 1.6% $0 0.0%

State Revenue $200,076,377 28.2% $177,798,593 24.3% $182,699,001 24.5%

Other Revenue $7,198,100 1.0% $7,175,000 1.0% $4,889,509 0.7%

County Transfer $452,331,173 63.7% $502,601,117 68.6% $536,847,810 72.0%

Total Revenue $710,345,662 100.0% $732,598,960 100.0% $745,600,922 100.0%

Beginning Balance $6,000,000 0.9%

Federal Revenue $10,670,395 1.5%

State Revenue $156,651,476 22.7%

Other Revenue $4,037,852 0.6%

County Transfer $513,204,485 74.3%

Total Revenue $690,564,208 100.0%

*County Transfer (Including OPEB funding)

FY17 Proposed* FY16 Approp* FY15 Approp*

Ten Year History of Revenues by Category

FY08 Approp

FY14 Approp* FY13 Approp FY12 Approp

FY11 Approp FY10 Approp FY09 Approp
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47 Hornberger 1/8/2016

According to the budget presentation (slide 34), there are 18 proposed repurposed positions (FTEs) 
and 11.8 positions (FTEs) proposed for eliminatino to help offset proposed new staffing in other  
areas (FDK expansion, position restorations, etc.).  What are these proposed repurposed and  
eliminated positions (FTEs) in the proposed budget and the rationale associated with them.  Please 
also provide any anticipated positive or negative implications that may be associated with the  
proposed repurposing. 

The proposed repurposed positions are from three main categories: instructional support positions within the 
Department of Instruction, changing the Pathways to Reading implementation, and changes to library media 
services positions within the Department of Instruction. 

The instructional support positions being repurposed are comprised primarily of Instructional Materials Technician  
positions, which have the responsibility of ordering supplies and materials within the Department of Instruction.   
We benchmarked the volume of ordering within DOI by utilizing the typical high school bookkeeper position’s  
volume.  For the quantity of ordering equivalent to a high school bookkeeper a Secretary III position was created  
from the repurposed positions.  Ordering for athletics, elementary, middle and high school offices will be done by  
the Secretary III positions in those offices.  The Offices of Instructional Programs and Teaching and Learning will  
have three Secretary III positions within them to handle the ordering for staff.  Each of these offices will also have 
two receptionist positions each to handle light clerical support and answering phones.   The pooling of  
instructional support for staff is possible due to the advances in technology and changes in purchasing such as  
the use of purchasing cards.  These technologies expedite the purchasing processes.   The negative implications 
of this model are associated with displaced staff, and the positive implications of this model includes increased  
efficiencies. 

The changes in library media services results in two professional staff members providing guidance and support 
to library media services rather than three.  It also applies the model for processing materials at the middle and  
high schools to elementary schools.  Existing administrative staff will assume responsibilities and tasks from the 
positions that are being repurposed.  This of course means there are less individuals to do the work, but from a  
positive perspective this is doable and claims efficiencies. 

Under the proposal, the deployment of Pathways to Reading is a change.  This program will be led by the  
Supervisor for Pathways and the proposed generalist elementary instructional facilitator positions.  These  
generalist positions will also assume responsibilities for the other content areas, and this is one of the main  
strategies for improving mathematics in LCPS.  An implication is the number of staff devoted just to Pathways. 
We will only have one staff member solely devoted to Pathways, but the positives include: capacity that has  
already been built among reading teachers in the school buildings, the ten generalists also being available to  
provide Pathways training and support , and coaching support for the other content areas and competencies. 

Question 193 provides additional information. 

See attachment. 
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Reorganization of Instructional Support:

Positions to be Reallocated:

Job Title Program FTE

Instructional Materials Technician Teaching and Learning (8.0)

Instructional Materials Technician Instructional Programs (3.8)

Instructional Materials Technician Pathways (1.0)

Program Assistant Instructional Programs (1.0)

Program Assistant Elementary Education (1.0)

Secretary I Instructional Programs (1.0)

Media Services Clerk Library/Media (1.0)

Library Assistant Catalogue Library/Media (1.0)

Specialist Media Services Library/Media (1.0)

Account Clerk, Media Services Library/Media (1.0)

(19.8)

Additional Positons:

Job Title Program FTE

Secretary III Teaching and Learning 2.0

Secretary III Instructional Programs 2.0

Receptionist Teaching and Learning 2.0

Receptionist Instructional Programs 2.0

8.0

Net Change (11.8)

Reorganization of Instructional Coaching

Positions to be Reallocated:

Job Title Program FTE

Pathways Facilitator Pathways (9.0)

Instructional Materials Technician Pathways (1.0)

(10.0)

Additional Positons:

Job Title Program FTE

Facilitators Facilitator 10.0

Math Facilitator 1.0

EnglsihFacilitator 1.0

College/Career/Comp 1.0

Supervisor Facilitators 1.0

14.0

Net Change 4.0

Question 47
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48 Huck 1/8/2016

From Slide #11 on the Overall Budget Presentation:  What is the reason/justification for needing 2 
new recruitment positions? 

See attachment. 
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Department of Personnel Services 

Initiative:  Recruiting  

One of  LCPS’s  strategic  goals  is  to  cultivate  a high performing  team of professionals  focused on our 

mission and goals.   The work of the Department of Personnel Services provides a vital  function  in the 

recruitment  and  retention  of  highly  qualified  employees  to  the  school  division,  and  the Department 

consistently strives to meet and exceed the high expectations of the school division, students, parents, 

and members of the community that LCPS serves.   The purpose of this summary is to outline a request 

for resources  in support of Department of Personnel’s key role  in support of this strategic goal of the 

school division. 

National Data 

Recent nationally published articles have pointed out an increasing shortage of teachers in public school 

districts across the country  (Henderson, 2015; Mckenna, 2015; Newton, 2015; Rich, 2015; Westervelt, 

2015).  The  growing  teacher  shortage  problem  has  caused  significant  hiring  hardships  particularly  in 

hard‐to‐fill vacancies such as Math, Science, ELL, and Special Education across the country (Henderson, 

2015; Mckenna, 2015; Newton, 2015; Rich, 2015; Westervelt, 2015). Many districts are concerned that 

the problem will continue to get worse, due to teacher preparation programs enrolling and credentialing 

fewer teachers  (Title  II Higher Education Act Report, 2014).   Nationally the decrease  in the number of 

people entering teacher preparation programs was 30 percent from 2010 to 2014 according to federal 

data (Title II Higher Education Act Report, 2014).  

According to federal data (Title II Higher Education Act, 2014), Virginia, Pennsylvania, West Virginia, New 

York, and North Carolina have all seen a decrease  in  teacher preparation enrollment  from 2011‐12  to 

2012‐2013. Additionally,  the number of people earning Masters Degrees  in Education has dropped by 

approximately 14,000  from 2011‐12 to 2012‐13, reflecting an 8% decrease nationally  (National Center 

for Education Statistics, 2015). According to federal data from 2011‐12 to 2012‐13, Virginia experienced 

a 4.23 percent decrease in teacher preparation enrollment (Title II Higher Education Act Report, 2014).   

Below are graphs that show the number of students who were enrolled in teacher preparation programs 

from 2009‐10 nationally; and in Virginia, Maryland, and the District of Columbia. 

Executive Summary 

Question 48
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Source: Department of Education Title II Higher Education Website 
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Source for Virginia, Maryland, and D.C. graphs: Department of Education Title II Higher Education Website 

Teacher Shortage Impact to LCPS 

While LCPS has no dedicated recruitment staff, the Department of Personnel Services has begun several 

new programs at little or negligible cost in an effort to recruit and retain high quality staff members: 

 Hosted a job fair exclusively for both special education and ELL candidates

 Hosted a job fair for only ELL candidates

 Hosted a job fair exclusively for student teachers

 Hosted a job fair exclusively for elementary candidates

 Developed and hosted a recruiting event for the Dominion and Park View Clusters

Despite our ongoing efforts, the national teacher shortage data presented above has begun to  impact 

recruitment and hiring  for LCPS. Since  July 1, 2015, LCPS has seen an  increasing number of vacancies 

Question 48
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compared to the past two years’ data.  As of August 28, 2015, the Friday before school started, LCPS had 

28 vacancies; which meant that 28 classrooms were staffed with either  long‐term substitutes or short‐

term substitutes for the first day of school. 

Based on vacancy trends from the past two years, LCPS should be seeing vacancies decrease and  level 

off this time of year. Last year, LCPS had 14.9 vacancies the third week in October. In the 2013‐14 school 

year, LCPS had 11 vacancies. Currently, LCPS is seeing the opposite as the number of vacancies has been 

rising weekly.  As of October 16, 2015, LCPS had a total of 39 vacancies.  

Source: LCPS vacancy data from 2013, 2014, & 2015 

Below is an LCPS comparison of the number of vacancies by week. Compared to last year and the 2013‐

14  school year, LCPS has seen  increased vacancies every week  since  July 1, 2015. Surrounding  school 

divisions have stated anecdotally that this  is occurring  in their divisions as well.   While these vacancies 

represent less than 1% of our classrooms, LCPS now has a two‐year trend of higher vacancy numbers. 

Week  Number of Vacancies 
2015‐16 SY 

Number of Vacancies  
2014‐15 SY 

Number of Vacancies  
2013‐14 SY 

7/3/15  135.5  116  115.8 

7/10/15  107.1  95  97.3 
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7/17/15  103.6  73.5  96.5 

7/24/15  87  71  74.5 

7/31/15  88  60  58.5 

8/7/15  72  58  51 

8/14/15  65  45  34 

8/21/15  41  24  13 

8/28/15  28  16.7  12 

9/4/15  28  17.7  10 

9/11/15  31  16.5  11 

9/18/15  31  14  10 

9/25/15  32  12.5  10 

10/2/15  36  9.1  9 

10/9/15  34  12.9  10 

10/16/15  39  14.9  11 

Resources Needed 

As  the data  indicates,  the  lower number of  teacher education  candidates  is a national  issue, and  the 

Department of Personnel Services seeks to  limit the  local  impact.   The Department requests a 1.0 FTE 

Level 1  administrator  and  a 1.0  FTE 212‐day  licensed employee  to provide  specialized  recruiting  and 

staffing support to the Department’s recruiting initiatives.   The slowdown in graduates seeking positions 

as teachers or  in other  licensed positions combined with LCPS’s continued growth and diverse student 

population make the addition of dedicated recruiting resources timely.   By comparison, the competitor 

division closest to the size of LCPS has two administrative positions dedicated to recruiting as well as a 

223‐day licensed position.   

The recruitment of principals and other hard‐to‐fill (and often high profile) positions is another area that 

would be greatly served by targeted recruitment efforts.  Hiring managers in central office departments 

regularly  experience difficulty  sourcing  for  their positions,  as  they  are often  competing with private‐

sector  employers who may  be  able  to  offer  higher  salaries  to  attract  the most  highly  sought  after 

candidates.  

Level I Administrator – Personnel Specialist, Recruiting 

The role of this Personnel Specialist would be to provide expertise  in sourcing candidates and building 

upon LCPS’s established recruitment initiatives. 

The anticipated duties of this position include the following: 

 Coordinating  LCPS  job  fair  participation  (Such  events  would  include  LCPS‐sponsored,

college/university, and industry specific job fairs.)

 Creating a sourcing plan for all LCPS recruitment needs  (This duty would include researching and

building a network of recruiting sources within colleges/universities, internal referrals and other

external  resources, such as social media outlets, websites,  industry associations, and print and

radio advertisements.)
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 Using developed resources, engage in specialized sourcing of the following:

o Highly qualified teacher and other licensed candidates

o Principals and some hard‐to‐fill positions

o Senior staff searches

 Creating  marketing  materials  aimed  at  recruitment,  to  include  materials  and  other

advertisements that target diverse candidates

 Educating personnel attending job fairs on high yield recruitment strategies

212‐Day Licensed Position 

The  role of  this  licensed position would  fill  two  long‐standing needs of  the Department of Personnel 

Services: providing candidate care and building upon the resources already within the school division. 

The anticipated duties of this position include the following: 

 Instituting a  candidate  care program  (The goal of  this  research‐based  recruiting  strategy  is  to

influence candidates to accept offers with LCPS over those of other organizations and to mitigate

the impact of declined offers and resignations prior to the start date of school.)

 Networking with current LCPS teachers, with emphasis on recent college graduates, to create a

flow of new teachers to LCPS

 Creating  employee  referral  initiatives  that  encourage  employees  to  refer  candidates  to  LCPS

(Research  shows  that  employee  referrals  are  often  stronger  sources  of  candidates  than

advertisements.)

 Building upon  the Teacher Cadet and Educator Rising  (formerly  Future Educators of America)

programs that function as a potential source of future teachers (This year LCPS hired 100 LCPS

graduates as new licensed employees.)

 Facilitating roundtable discussions with current LCPS teachers on recruitment and retention, to

include discussions focusing on minority recruitment and retention

 Coordinating current LCPS teacher participation in job fairs and other recruitment and retention

activities

These  requested  resources would allow  the Department of Personnel  Services  to greatly enhance  its 

recruitment and  retention  initiatives, which  is critical  in a  time of a national  teacher  shortage and an 

issue that is currently affecting LCPS.   
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49 Huck 1/8/2016

From Slide #11 on the Overall Budget Presentation:  How many new hires are anticipated each year 
to the “High Performance Team"? 

Number of New Hires- Date Range Oct 1, 2014- Sept 30, 2015:
Licensed: 714 
Classified: 230 
Administrative: 39 
Total FTE Positions Hired: 983 
Coaches Hired: 351 
Substitutes Added: 648 
Total of FTE Positions, Coaches, Substitutes: 1982 

50 Huck 1/8/2016

From Slide #12 on the Overall Budget Presentation:  How many Employees are planned in the “small 
group of employees focused on supporting a successful transition to ORACLE”? 

A total of 5 new employees will support the transition and provide ongoing support to ORACLE.  These 
employees will be part of the Financial  Applications Systems Team (FAST). 

 51 Huck 1/8/2016

From Slide #12 on the Overall Budget Presentation:  How long is the transition estimated to take?

Slide 12 states that the FY 17 budget: 
Creates a small group of employees focused on supporting a successful transition to ORACLE, the enterprise 
software for business and personnel functions; $0.5 million 

This bullet refers to the positions for the Financial Applications Specialists Team (FAST) requested as part of the 
Business and Finance Department’s budget.   

The team will not only support a successful transition to ORACLE but will also be tasked with providing training  
and support to the approximate 10,800 FTEs at LCPS and the approximate 4,200 part-time employees who will  
be expected to use the system.  The ERP or ORACLE project began in July of 2009 and is not yet completed.   
Thus, the beginnings of the transition have already taken several years and is expected to take several more  
years for completion.  Once the transition is completed, support will be ongoing due to increases in staff, changes 
in staff members and changes to the software. 
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52 Huck 1/8/2016

From Slide #12 on the Overall Budget Presentation: What are the terms of employment once the 
transition to ORACLE is complete? 

See response #51. As the number of staff members that will use the system will increase and change over time,
we will continue to need to train and support them.   However, as the bulk of the staff members become familiar 
with the ORACLE system and how it works, we would expect that the requests for new positions to support it  
will diminish over time. 

53 Huck 1/8/2016

From Slide #6 on the Differentiated Staffing Presentation: It seems as though the formula is 
incomplete for secondary schools - what is the divisor? 

There is no divisor.  The resulting number is added to school population and then used in the staffing standard 
formula as depicted on pages 420 and 422. 

54 Huck 1/8/2016

From Slide #8 on the Differentiated Staffing Presentation:  Is there opportunity for smaller schools to 
have some differentiated staffing options to help best meet their needs also? 

The staffing standards in their current format do not address this.

55 Huck 1/8/2016

From page #414 on the Staffing Standards Presentation: In the footnotes, it details which of the 
smaller schools are sharing principals -  What would be the cost of adding a Assistant Principal  
position or Dean position to each of those schools so that there is consistent admin leadership at  
each school? I have concern with there not being some form of admin leadership available at each 
school for a variety of reasons, safety being at the top of the list. 

According to the Virginia Standards of Quality (§ 22.1-253.13:2. Standard 2. Instructional, administrative, and 
support personnel. H.), “Each local school board shall employ, at a minimum, the following full-time equivalent  
positions for any school that reports fall membership:  1. Principals in elementary schools, one half-time to 299 
students, one full-time at 300 students.” This citation is included to clarify that placing an AP or a Dean at small 
schools would not relieve us of the requirement to have a licensed principal assigned to each small school on a 
half-time basis.  Assuming an alternate day arrangement in which the AP or Dean would be scheduled to be at 
the small school on days when the principal was not present, the cost would be (2.0 FTEs or $254,144) for  
Assistant Principals or (2.0 FTEs or $192,588) for Deans. 

. 64



56 Marshall 1/10/2016

In the proposed Budget for FY 2017, there is a “step increase for all employees”.  Can you break this 
down with respect to the total expenditure under “Employee Compensation ($32.4M)” for those  
employees on the teacher scale? 

Employee compensation includes salary increases of $18.5m for salaries and $13.9m for benefits totaling 
$32.4m.  For purposes of this question, we are going to exclude benefits since they are due primarily to rate 
increases. Of the $18.5m in salaries, $14.3 are attributed to teacher step increases and the teacher salary  
restructure. 

57 Marshall 1/10/2016

Additionally along with the step increase proposal, you indicate that employees are finishing up a 
five year period under a “salary scale redirection for teachers”, whereby employees were contributing 
to VRS sums that previously were the responsibility of LCPS.  How does the individual teacher’s  
contribution to VRS impact on what they are proposed to receive from a step increase?  Going  
forward, what are the percentage contributions of teacher employees and LCPS to VRS? 

The VRS shift moves the final 1% of VRS contribution from LCPS to the employee; however, the employee is 
given a 1% salary increase to offset this shift.  This 1% shift is applied to the entire teacher salary scale, before 
any step increases or salary restructuring occurs. 

Going forward, the VRS mandated teacher contributions are 5%. 

58 Marshall 1/10/2016

Is it feasible to offer Leesburg students, eligible for full day kindergarten, space at two of the "small 
schools" (Hamilton ES and Waterford ES)  located a rather short distance from several Leesburg  
elementary schools? 

We anticipate that most, if not all, elementary schools in Central Loudoun will have space in their building to 
serve all of their criteria-eligible students. If there are schools in Central Loudoun without space in their building to 
serve their criteria-eligible students, they may be able to be served in another Central Loudoun school that would  
be closer to their home than Hamilton ES or Waterford ES.  See also question 129.
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59 Marshall 1/10/2016

Is it not reasonable to suggest the use of these two particular schools, which are very anxious to 
increase their enrollment status to prevent potential closure and negative staffing decisions (due their 
small student population), and possibly, Kenneth Culbert ES, for assistance to accommodate the  
projected overflow to Evergreen Mill ES and Sycolin Creek ES, as well as other potentially impacted  
Leesburg elementary schools facing boundary changes, resulting from the adoption of Plan 7 for the  
opening of Madison Trust ES and the over-crowding in Dulles North? 

Yes, Hamilton and/or Waterford Elementary Schools can be considered by the Board for the placement of 
additional students to help provide enrollment relief to Leesburg elementary schools.  Should the School Board  
include the above schools in the attendance zone process, they will have to consider each school’s ability to  
accommodate additional students, transportation from Leesburg, and the potential impact of the additional students 
on each school’s student body. 

60 Maloney 1/9/2016

Are you envisioning that this supervisor will assist in other areas at times or will reclassification be a
full-time job? 

We are envisioning that the supervisor would be focused primarily on reclassification tasks to examine the almost
350 classified and administrative positions, on a cyclical basis, using a variety of methods which may include  
the following:  observations, interviews with incumbents and/or supervisors, questionnaires, and industry salary  
surveys.  These results would then be assessed in relation to the needs of the school division and lead to  
recommendations for the classification of positions.  The supervisor would also be gathering detailed information  
on essential job duties and responsibilities; required knowledge, skills and abilities; and educational and physical  
requirements of the position to ensure updated job descriptions are maintained.  Given the volume of positions and 
in-depth analysis of each position, we believe this is a full-time position. 

61 Maloney 1/9/2016

If they're reclassifying on a six-year cycle, do you see this as a task with an endpoint before 6 years? If
so, what would this position's responsibilities be during that off-time? 

Our proposal is to initiate and then maintain a procedure that reviews all classified and administrative positions on 
a cyclical basis.  This will create a procedure that ensures that every position is reviewed every six-years in our 
effort to be and then remain internally equitable and externally competitive.  We believe that it will take six years  
to conduct the analysis of the almost 350 classified and administrative positions, coupled with the assessment of  
our administrative hiring practices and auxiliary salary scale. 
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62 Maloney 1/9/2016

How much will this position cost in salary & benefits? Please provide an estimate of the cost of using
contractors and/or using current staff on an ad-hoc basis. 

The position is costed at $135,851 at FY 17 budget rates including salary and benefits.  We suspect that the 
price for feedback on the whole classification system would be over $500,000 given our organization’s size and  
number of positions.  This would not include the staff time required to manage the consultant, communicate with 
employees, and communicate with supervisors.  Current staffing levels may not permit effectively fulfilling these  
responsibilities. 

There is the possibility that there would also be a large salary cost to implement at one time, depending upon the 
analysis.  It is possible that the cost of a contract, coupled with the cost of implementation, could create large  
peaks and valleys in funding requests for classification over time and provide less control over costs. 

63 Maloney 1/13/2016

Please clarify for me the salary scales that are proposed to be modified. Is it just the teachers salary 
scale or others as well? 

Only the teacher's salary scale is proposed for restructure for FY17.

64 Maloney 1/13/2016

Can we get a comparison of salaries that are proposed to be changed in FY17? I see the proposed 
scales in the back but would like a similar chart with additional columns showing the FY16 amount 
and % change for any pf the scales proposed to be modified. 

See attachment.
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Question 64

Bachelor's Bachelor's Bachelor's Master's

Degree Plus 15 Plus 30 Master's Plus 30 Doctoral

1 47,975           49,403           50,831          53,688     55,116     59,400     

2 48,410           49,838           51,266          54,123     55,551     59,835     

3 48,749           50,177           51,606          54,462     55,890     60,174     

4 49,645           51,073           52,501          55,358     56,786     61,070     

5 50,112           51,540           52,968          55,825     57,253     61,537     

6 51,061           52,489           53,917          56,773     58,202     62,486     

7 52,037           53,465           54,893          57,749     59,177     63,462     

8 52,927           54,356           55,784          58,640     60,068     64,352     

9 53,823           55,251           56,679          59,536     60,964     65,248     

10 54,975           56,403           57,831          60,687     62,115     66,400     

11 56,137           57,565           58,993          61,849     63,278     67,562     

12 57,571           58,999           60,427          63,283     64,712     68,996     

13 59,041           60,469           61,898          64,754     66,182     70,466     

14 60,544           61,972           63,400          66,256     67,684     71,969     

15 62,082           63,510           64,938          67,794     69,223     73,507     

16 63,657           65,085           66,513          69,369     70,798     75,082     

17 65,267           66,696           68,124          70,980     72,408     76,693     

18 66,913           68,341           69,769          72,625     74,053     78,338     

19 68,670           70,098           71,526          74,383     75,811     80,095     

20 70,474           71,902           73,330          76,187     77,615     81,899     

21 72,502           73,930           75,358          78,215     79,643     83,927     

22 74,590           76,018           77,446          80,302     81,730     86,015     

23 76,735           78,163           79,591          82,447     83,875     88,160     

24 78,945           80,373           81,802          84,658     86,086     90,370     

25 81,221           82,649           84,078          86,934     88,362     92,646     

26 83,562           84,990           86,418          89,275     90,703     94,987     

27 85,973           87,401           88,829          91,686     93,114     97,398     

28 88,455           89,883           91,311          94,167     95,596     99,880     

29 91,235           92,663           94,091          96,947     98,375     102,660  

30 93,304           94,732           96,235          99,207     100,692   105,146  

FY16 Salary Scale
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Bachelor's Bachelor's Bachelor's Master's

Degree Plus 15 Plus 30 Master's Plus 30 Doctoral

1     49,182  50,624           52,066         54,952     56,394     60,721      

2     49,628  51,070           52,512         55,398     56,840     61,167      

3     49,975  51,417           52,861         55,745     57,187     61,514      

4     50,894  52,336           53,778         56,664     58,106     62,433      

5     51,372  52,815           54,257         57,142     58,585     62,912      

6     52,345  53,787           55,230         58,114     59,558     63,884      

7     53,346  54,788           56,230         59,115     60,557     64,885      

8     54,258  55,701           57,144         60,028     61,471     65,797      

9     55,177  56,619           58,061         60,947     62,389     66,716      

10   56,635  58,078           59,520         62,404     63,847     68,174      

11   57,832  59,275           60,717         63,601     65,045     69,372      

12   59,310  60,752           62,194         65,079     66,522     70,849      

13   60,824  62,266           63,710         66,594     68,036     72,363      

14   62,372  63,815           65,257         68,142     69,584     73,912      

15   63,957  65,399           66,841         69,726     71,169     75,496      

16   65,579  67,022           68,464         71,349     72,792     77,119      

17   66,908  68,352           69,794         72,679     74,121     78,449      

18   68,596  70,038           71,480         74,365     75,807     80,135      

19   70,397  71,839           73,282         76,167     77,609     81,936      

20   72,246  73,689           75,131         78,017     79,459     83,786      

21   73,776  75,219           76,661         79,546     80,989     85,315      

22   75,901  77,343           78,785         81,670     83,112     87,440      

23   78,084  79,526           80,968         83,853     85,295     89,623      

24   80,332  81,775           83,218         86,103     87,545     91,872      

25   82,648  84,091           85,534         88,419     89,861     94,188      

26   85,031  86,473           87,915         90,801     92,243     96,570      

27   87,484  88,926           90,369         93,254     94,696     99,023      

28   90,010  91,452           92,894         95,779     97,222     101,549    

29   92,838  94,281           95,723         98,608     100,050   104,378    

30   94,944  96,386           97,904         100,906   102,406   106,904    

Revised Salary Scale with 1% and Proposed Changes

Question 64
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65 Maloney 1/14/2016

For the Office of Special Education, there are 79 new teacher positions listed on p. 188, but in the 
explanation, it seems the rationale only explains 69 positions (54 for growth, 5 speech language  
pathologists and 10 contingency). Can you explain the other 10 new teacher positions? 

You are correct. There are 54 teachers, 5 SLP counted as teachers, and 10 teachers counted in the contingency,
a total of 69 teacher position requests. As discussed at the meeting on January 14th, both the Budget Office and  
the Office of Special Education included 10 teachers for the staff contingency. The total number of teachers  
requested should have been 69. 

66 Maloney 1/14/2016

Am I correctly understanding that the increase in Special Education teacher assistants is both 
accounting for enrollment growth and also revising the intensive autism teacher assistant staffing 
standard from 3 per 6 students to 4 per 6? Could you break out the position increase for each  
category? 

Yes.  The staffing chart provided on January 14 in the supplemental materials displays the breakout of teachers 
and assistants for each category. 

67 Maloney 1/14/2016

Request for clarification: On page 198, it says you're requesting 15 new positions for the Office of 
Student Services, but on page 196 and in the justification, it appears to be only 9.1 new positions. 

This is an error in the narrative.  The number of positions being requested is 11.1.  The correction will appear on 
the change sheet from the Budget Office and is offset by the reduction of 10 contingency positions resulting in a net 
decrease of 8.0 FTEs. 
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68 Marshall 1/14/2016

I understand contingency staffing and why it is requested:  Elementary (10), Middle School (10), High 
School (5) and Pupil Services (10 spec. ed.).  I also understand and appreciate the request for the  
Academies of Loudoun personnel at the projected cost (salaries and benefits) of $1,060,549. 
Can you give me the total cost of the 35 contingency positions plus the Academies  
positions?________  Is it feasible, if need be, to start these expenses at mid-year (FY 2017-2018)? 

No, it is not feasible to delay funding these positions since Contingency positions are to provide flexibility and 
avoid disruption of students when there are unanticipated enrollment shifts, these positions if needed are allocated 
at the beginning of the year.  For Academies of Loudoun, the plan is to begin this program at the beginning of the  
school year.  Funding for half the year would be disruptive to the potential students in the program. 

69 Morse 1/14/2016

How many CPS checks do we perform per year, and what is their cost? 

The number of CPS checks performed each year is contingent upon the number of new employees hired that 
school year, in addition to the number of student teachers and other athletic/program volunteers processed through 
DPS.  The Code of Virginia (22.1-296.4) requires that school divisions submit a CPS clearance request to each  
State the new employee has resided during the five year period preceding employment with LCPS.  Multiple  
checks might be completed depending on history of residency. Each state establishes the rate for conducting its  
CPS clearance check. Rates currently range from $8 to $25 per CPS check.  The cost to conduct a CPS check 
in Virginia is $10 per new employee. 

During the 2014-15 Hiring Season (10/1/2014 – 9/30/2015) we hired/processed a total of 2334 new employees, 
substitutes, hourly employees, student teachers, coaches, and volunteers in two instructional programs, all of  
which required at least one CPS check. 

70 Morse 1/14/2016

Business & Finance: What did the coordinators do previously, where will the work go, and can they 
be reassigned? 

The two coordinators currently support the ORACLE project, Phase I and Phase II.  Both positions are being 
assigned to the FAST team. 

FTE Amount

Delay Funding 

Mid-Year

Contingency Positions 35  3,241,214   1,620,607   

Academies of Loudoun 9   949,981  474,990.50   

4,191,195   2,095,598   

71



71 Morse 1/14/2016

Business & Finance: Are there specialized training requirements?

The training for the FAST team is currently in the budget for the Assistant Superintendent of Business and 
Finacial Services and will be moved to the FAST team division. 

72 Morse 1/14/2016

What computer/software requirements are there for the two employees?

The software costs are related to the FAST team and are to support querying the Oracle database and 
troubleshoot problems.  It will be moved to the FAST division out of the Asst. Superintendent for Business and 
Financial Service’s budget. 

73 Morse  1/14/2016

How did we get a negative in part time salaries in FY15?

Answered during department presentation.

74 Morse 1/14/2016

Other than additional staff, what additional costs are being added for increase in cost for processing 
individuals?  

No staffing is being added in the FY 17 budget proposal to process employees.  The costs are $37 per criminal 
background check, $14.81 for the TB screening assessment, $7.00 if the TB skin test is needed, and Child  
Protective Services checks.  Child protective services checks typically range from $8-$25, depending upon the  
state.  Virginia law requires that CPS checks be performed for all residencies in the last five years.  The costs  
are current and are subject to change by various agencies. 
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75 Morse 1/14/2016

How could we reduce investigators by 50% when we asked for more last year?

A cost neutral change occurred within the FY 16 budget, and communication with board members occurred in 
advance of the change.  This change represents a 40% reduction in PEI positions (three instead of five). DPS  
asked for one additional Pre-Employment Investigator (PEI) in the FY 15 budget, two years ago.  The request for  
the additional PEI resource was prompted by concerns raised to the Personnel Committee and the Department of 
Personnel Services that the hiring process was taking too long, to include the time it was taking to complete reference 
checks on the large volume of substitute applicants to the school division.  During this same budget season, sixteen 
weeks of part-time help to check references was added during the summer season at the recommendation of the 
Personnel Committee.   

As the Department of Personnel Services continually looks for ways to enhance the support that we provide to  
schools, we did an evaluation of our employment reference check procedures for new hires to the school division.   
The evaluation was prompted by the following:  1. Two PEI vacancies occurred 2. We received some principal 
requests to accept their reference checks instead of waiting for them to be done centrally.  3.  We found that the part-
time help during the high volume period was highly effective.  4.  We learned that competitors had a very different 
process from what LCPS was historically using.  This led us to believe as a department we could offer greater overall 
service and support to schools by updating this process to better align with how our competitor school divisions are 
handling reference checks.    

Specifically, several local competing school divisions, including Fairfax County, Prince William County and  
Alexandria City Schools, allow school-based administrators to conduct reference checks for candidates for  
certain positions at their schools.  We believe changing this process to allow LCPS school-based administrators  
to conduct their own reference checks for certain licensed, classified, and hourly positions within their schools  
will streamline and expedite the hiring process.  We also believe it will result in more substantive and comprehensive 
information received from a candidate’s reference in that our administrators will be asking the reference questions, 
as opposed to our PEIs who do not have backgrounds in education.  We have received positive feedback from  
principals in response to this announced change in process. It offers these advantages: 

• It will eliminate a step in the process with regard to the occasions where principals have already completed a
reference check with a candidate’s supervisor and then pre-employment investigators also contact the candidate’s
supervisor to complete a reference check.

• It will save time by eliminating sometimes multiple exchanges between hiring managers and Department of
Personnel Services when references are on vacation, etc.

• Most importantly, it will result in more comprehensive and substantive reference check results.  Our pre-
  employment investigators do not have education backgrounds.  Principals/supervisors will be able to use the 

reference check tool to cover topics of import to them, while being supported, trained, and advised by personnel
specialists concerning procedures, documentation, or any responses they find inconclusive.

In line with this model change, we repurposed two vacant PEI positions and another vacant application systems 
analyst position to create two additional administrator positions in high needs areas of our department (Oracle  
Supervisor and Elementary Specialist).  The personnel specialist is the first and most frequently used level of  
personnel support for principals, and the specialists serve as primary investigators.    
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Our three remaining PEIs will continue to complete reference checks for the remaining positions (including  
substitutes), as well as continue with their responsibilities of transmitting fingerprints to the State Police and FBI to 
complete criminal history checks,  processing badge requests (new hire and replacement requests), and  
assisting personnel specialists with employment investigations if needed.  We determined that some minor  
investigations do not require a second person, eliminating duplication of effort.  We believe this change is in line  
with our budget principle of using resources strategically and with our core belief of continuous improvement. 

76 Morse 1/14/2016

Personnel: Itemize $45,380 in computer and software.

The FY15 expenditures for the computer and software category reflected in the budget book as FY15 Actual was 
$40,671.  This is the last year for which we have a full year of data.  These expenditures are as follows: 

$14,459 annual Winocular applicant and personnel file management software maintenance 
$6,180 harassment awareness training materials  
$1,855 employee badge software maintenance 
$12,922 internal charges by DTS for computer equipment such as lap top computers and docking stations for  
DPS employees. 
$5,255 technology equipment such as iPads, wireless keyboards, two web cams for interactive interviews and 
conferences, and flash drives (including for division-wide evaluation committee)  

The FY17 proposal for this category is $45,380 which reflects $5,600 for new computers for the four new 
positions proposed in the FY 17 budget. 

77 Morse 1/14/2016

Pg. 329 Beyond advertisements, how are we reaching out to recruit diverse teachers?

We have implemented a number of strategies to achieve a closer match between the demographics of our student
and licensed staff population.   

Last year and this year in collaboration with the LEAP (Loudoun Education Alliance of Parents), the LCPS  
Minority Student Achievement Advisory Committee (MSAAC) invited us to share our recruiting efforts in the  
area of minority teacher recruitment.  We also surveyed our minority teachers who were hired within the last  
three years to garner their opinions regarding LCPS and ideas for recruiting diverse candidates.   
This collaboration has increased awareness, ideas, and support of our efforts related the recruitment of diverse  
candidates.  In addition to sponsoring a number of specialized onsite job fairs, LCPS is represented at regional  
college recruitment fairs that are highly recommended for diversity and quality candidates.  These recruitment fairs 
include Historically Black Colleges and Universities (HBCUs) as well as job fairs where candidates from  
HBCUs are in attendance.  HBCU job fairs that we attend include Howard University and Hampton University. 
LCPS hosts a job fair in Greensboro, North Carolina as there are several colleges and universities in that area  
that have diverse student populations.  In addition to representatives from the Department of Instruction, a diverse 
group of LCPS teachers attend our onsite Saturday Job Fairs to represent their schools.  These teachers are  
essentially LCPS ambassadors who can answer specific questions that candidates may have about working in  
LCPS.  
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We are also working to expand our partnerships with universities and colleges through the deans of the schools  
of education by sending job fair and contact information directly to the teacher preparation programs.  Specifically, 
a personal letter announcing the job fairs was sent to the education department heads of 81 colleges and  
universities. The list of these colleges and universities is attached and includes 35 Historically Black Colleges  
and Universities (HBCUs).  We promote the benefits of joining LCPS which includes information on instructional  
initiatives as well as information regarding the federal loan forgiveness program that is available for those teachers 
who work within eligible schools.  We are also working to build a network for recruiting through NABSE, the  
National Alliance of Black School Educators.  

The 2016 recruitment events are currently posted on the LCPS website and can be located using the following  
link http://www.lcps.org/site/Default.aspx?PageID=1131.  These events are hosted by the Department for  
Personnel Services as well as the colleges and universities that are listed.  The table on page 2 includes  
information for the LCPS sponsored events.  These events require pre-registration due to the high volume of  
candidates seen at each of these events.  The registration window is opened approximately 10-14 days prior to  
the event.  The February 3rd and 4th Christiansburg event is advertised at colleges and universities that are  
located within a 100 mile radius of Christiansburg, Virginia.  Similarly, the March NC Teacher Interview Days  
are held in Greensboro, NC.  We send advertisements to the career centers of colleges and universities that are 
located within 100 miles of the North Carolina event as well.  A number of the LCPS hosted student teachers  
successfully complete their teacher preparation programs and become LCPS teachers.  The February 16th  
evening recruitment event is specifically held for LCPS student teachers.  

We plan to continue the differentiated recruiting event that was conducted last year for the Dominion and Park  
View Clusters.  This event focused on highly qualified candidates whose interest and teaching experience  
involved working with diverse student populations to include ethnic diversity, free/reduced lunch, and urban  
environments.  Participants were given a tour of the schools and community and the opportunity to meet with  
representatives from the cluster schools.  These candidates were then able to interview with the principals on the 
school site.  This approach affords candidates the opportunity to see the schools and community for themselves. 

We believe this approach is critically important to combat the stereotypes associated with schools with higher 
percentages of free/reduced lunch rates. 

LCPS Sponsored Recruitment Events 
Event DATE TIMES 
Christiansburg, VA – Hampton Inn 2/3 and 2/4 8 am - 7 pm 
Student Teacher Invitational Fair – LCPS Administration Building 2/16/2016 4:00 pm - 8:00 pm 
Special Ed/ELL Job Fair Dominion HS 2/27/2016 9:00 am - 1:00 pm 
NC Teacher Interview Days Hampton Inn Greensboro, NC 3/9 and 3/10/16 8 am - 6 pm 
LCPS Job Fair all subject areas Heritage HS 3/19/2016 9:00 am - 1:00 pm 
Elementary Teacher Job Fair – Stone Bridge HS 4/9/2016 9:00 am - 1:00 pm  

See attachment.
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University/College 
Announcements Sent 

December 2015 

Albany State University* Benedict College* 
Bennett College* Bethune-Cookman University* 
Binghamton University Bluefield State College * 
Boston College Lynch School of Education Bowie State University* 
Bowling Green State University California University of Pennsylvania 
Central Connecticut State University Central State University* 
Cheyney University* Claflin University* 
Clark Atlanta University* Cleveland State University 
Coppin State University* Delaware State University* 
Drexel University East Carolina University 
Eastern Michigan University Edward Waters College* 
Elizabeth City State University* Faulkner University 
Fayetteville State University* Florida A&M University* 
Florida Atlantic University Florida Memorial University* 
Fordham University Graduate School of 
Education 

Fort Valley State University* 

Gallaudet University Georgia Southern University 
Georgia State University Hampton University* 
Hofstra University Howard University* 
Kennesaw State University Kent State University 
Kentucky State University* Lehigh University 
Livingstone College* Longwood University 
Michigan State University Montclair State University 
Morgan State University* Morris College* 
Norfolk State University* North Carolina A&T State University* 
North Carolina Central University* North Carolina State University 
Oakland University Ohio State University 
Paine College* Pennsylvania State University 
Rutgers University Savannah State University* 
Shaw University* South Carolina State University* 
St. Augustine's University* St. John's University 
Sweet Briar College Syracuse University 
Temple University The Catholic University of America 
Towson University University of Cincinnati 
University of Connecticut - Neag School of 
Education 

University of Delaware 

University of Hartford University of Louisville 
University of Maryland Eastern Shore University of Maryland--College Park 
University of Massachusetts--Amherst University of North Florida 
University of Pittsburgh University of the District of Columbia* 
University of West Georgia Virginia State University* 
Virginia Union University* West Virginia State University* 
Winston-Salem State University* 

* Denotes HBCU
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78 Morse 1/14/2016

Student services:  what are middle school counselors doing during summer months that differs from
elementary and high school?  How many paid days are required? 

New students coming in to middle school require transcript evaluation and individualized course selection, unlike 
elementary students. The middle schools have a lead counselor, and that person is typically the individual to  
work additional days, on average 6 per summer, to accommodate students moving in or transferring in during the 
summer.  In addition, the middle school counselor meets with students and parents who have concerns  
regarding the upcoming school year to develop transition plans, discuss accommodations and plan for  
individualized needs.  There are not a set number of days required, although schools are allotted up to six days, 
as needed. 

79 Morse 1/14/2016

Why a secretary II for MEDICAID support?

A Secretary III position is being requested to support the proposed Medicaid specialist and all related technical 
functions. The position description further specifies the role of this employee and was included in the Pupil Services 
Supplemental Materials on January 14, 2016. 

80 Morse 1/14/2016

In addition to the request for all new positions and all vacant positions, also please include a list of 
positions being eliminated, and positions being reclassified and cost deltas. 

The attached document lists position changes that have occurred during the budget process.  Eliminated positions 
are shown as negative numbers and are in parenthesis.   

See attachment.
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FY17 Position Change List

Dept Division Title FTE Amount

Business & Financial Svcs Budget Services Senior Budget Analyst 1.00 94,316           

Business & Financial Svcs Empl Benefits, Payroll & Retirement Retirement & Disability Specialist III 1.00 89,608           

Business & Financial Svcs FAST Team Accountant ‐ FAST Team 2.00 179,216         

Business & Financial Svcs FAST Team Benefits Specialist ‐ FAST Team 1.00 89,608           

Business & Financial Svcs FAST Team Procurement Specialist III ‐ FAST Team 1.00 89,608           

Business & Financial Svcs FAST Team Report Writer 1.00 94,316           

Business & Financial Svcs Financial Services Internal Auditor 1.00 94,316           

Charter Schools Hillsboro Head Custodian I, ES 1.00 58,654           

Charter Schools Hillsboro Teacher Assistant, Grade 1‐5 (mv to Charter) 1.00 47,723           

Charter Schools Hillsboro Teacher, Grade 1‐5 (mv to Charter) 4.00 389,487         

Charter Schools Hillsboro Teacher, Kindergarten  0.50 56,279           

Charter Schools Hillsboro Teacher, Librarian ‐ Elementary 0.50 56,834           

Instruction Academies of Loudoun Director, Academies of Loudoun 1.00 154,698         

Instruction Academies of Loudoun Principal, High ‐ AOL 1.00 163,792         

Instruction Academies of Loudoun Secretary III, AOL 1.00 75,854           

Instruction Academies of Loudoun Teacher 6.00 555,637         

Instruction Asst Sup of Instruction  Facilitator 10.00          1,033,076   

Instruction Asst Sup of Instruction  Facilitator, English 1.00             103,308       

Instruction Asst Sup of Instruction  Facilitator, Math 1.00             103,308       

Instruction Asst Sup of Instruction  Supervisor, College/Career/Comp 1.00             136,553       

Instruction Asst Sup of Instruction  Supervisor, Facilitators 1.00             136,553       

Instruction Educational Technology and Curricular  Teacher, Technology Resource‐Elementary 0.50 46,303           

Instruction Educational Technology and Curricular  Technology Assistant, High 9.00 429,511         

Instruction Educational Technology and Curricular  Technology Assistant, Middle 5.50 262,479         

Instruction Elementary Education Assistant Principal, Elementary 1.00 122,756         

Instruction Elementary Education Assistant Principal, Elementary (1.00) (122,756)       

Instruction Elementary Education Dean, Elementary 17.00 1,637,004     

Instruction Elementary Education Elementary Administrative Intern (13.00) (1,203,863)    

Instruction Elementary Education Library Assistant, Elementary 1.50 71,679           

Instruction Elementary Education Program Assistant, Elementary Education (1.00) (76,623)          

Instruction Elementary Education Secretary I, Elementary 2.00 108,688         

Instruction Elementary Education Secretary I, Elementary (1.40) (75,086)          

Instruction Elementary Education Secretary II, Elementary (2.70) (189,527)       

Instruction Elementary Education Secretary II, Elementary (1.00) (70,194)          

Instruction Elementary Education Secretary II, Elementary 1.00 70,194           

Instruction Elementary Education Teacher Assistant, Gr 1‐5  (1.00) (47,723)          

Instruction Elementary Education Teacher Assistant, Grades 1‐5 3.50 167,032         

Instruction Elementary Education Teacher Assistant, Grades 1‐5 1.00 47,723           

Instruction Elementary Education Teacher Assistant, Grades 1‐5 5.00 238,617         

Instruction Elementary Education Teacher Assistant, Kindergarten (20.00) (954,444)       

Instruction Elementary Education Teacher Assistant, Kindergarten (12.00) (572,666)       

Instruction Elementary Education Teacher Assistant, Kindergarten (12.00) (572,681)       

Instruction Elementary Education Teacher Assistant, Kindergarten (16.00) (763,575)       

Instruction Elementary Education Teacher Assistant, Kindergarten (2.00) (95,447)          

Instruction Elementary Education Teacher Assistant, Kindergarten ‐ Full Day 56.00 2,672,512     

Instruction Elementary Education Teacher Assistant, Kindergarten ‐ Full Day 24.00 1,145,362     

Instruction Elementary Education Teacher Assistant, Kindergarten ‐ Full Day 39.00 1,861,213     

Instruction Elementary Education Teacher, Art ‐ Elementary 2.00 185,212         

Instruction Elementary Education Teacher, Art ‐ Elementary 0.60 55,564           

Instruction Elementary Education Teacher, Art ‐ Elementary 1.00 92,606           

Instruction Elementary Education Teacher, Art ‐ Elementary 1.00 92,606           

Instruction Elementary Education Teacher, Grade 1‐5 1.00 92,606           

Instruction Elementary Education Teacher, Grade 1‐5 3.00 277,818         

Instruction Elementary Education Teacher, Grade 1‐5 (21.00) (1,944,729)    

Instruction Elementary Education Teacher, Grade 1‐5 34.20 3,167,123     

Instruction Elementary Education Teacher, Grade 1‐5 (differentiated) 11.00 1,018,668     

Instruction Elementary Education Teacher, Grade 1‐5 (mv to Charter) (4.00) (389,487)       

Instruction Elementary Education Teacher, Grades 1‐5 Contingency 10.00 926,061         

Instruction Elementary Education Teacher, Kindergarten (12.00) (1,111,274)    

Instruction Elementary Education Teacher, Kindergarten (15.50) (1,435,395)    

S:\Budget\FY 2017 Budget\FY17 New PositionsPPT Recon.xlsx 1/19/2016
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Dept Division Title FTE Amount

Instruction Elementary Education Teacher, Kindergarten (20.00) (1,850,902)    

Instruction Elementary Education Teacher, Kindergarten (1.00) (92,546)          

Instruction Elementary Education Teacher, Kindergarten  (0.50) (56,279)          

Instruction Elementary Education Teacher, Kindergarten ‐ Full Day 24.00 2,222,547     

Instruction Elementary Education Teacher, Kindergarten ‐ Full Day 39.00 3,611,639     

Instruction Elementary Education Teacher, Kindergarten ‐ Full Day 36.50 3,379,044     

Instruction Elementary Education Teacher, Librarian ‐ Elementary (0.50) (46,303)          

Instruction Elementary Education Teacher, Librarian ‐ Elementary (mv to Charter) (0.50) (56,834)          

Instruction Elementary Education Teacher, Music ‐ Elementary 2.00 185,212         

Instruction Elementary Education Teacher, Music ‐ Elementary 0.60 55,564           

Instruction Elementary Education Teacher, Music ‐ Elementary 1.00 92,606           

Instruction Elementary Education Teacher, Music ‐ Elementary 4.40 407,467         

Instruction Elementary Education Teacher, Physical Education ‐ Elementary 5.80 537,116         

Instruction Elementary Education Teacher, Physical Education ‐ Elementary 1.20 111,127         

Instruction Elementary Education Teacher, Physical Education ‐ Elementary 1.15 106,497         

Instruction Elementary Education Teacher, Technology Resource‐Elementary 0.50 46,303           

Instruction Elementary Education Technology Assistant 0.20 9,430             

Instruction Elementary Education Trainer, Pathways to Reading & Writing (9.00) (866,631)       

Instruction English Language Learners Teacher, ELL ‐ ES 12.00 1,111,274     

Instruction English Language Learners Teacher, ELL ‐ HS 14.00 1,296,486     

Instruction English Language Learners Teacher, ELL ‐ MS 2.00 185,212         

Instruction Gifted Education Teacher, Gifted ‐ Elementary 4.00 370,425         

Instruction High School Education Assistant Principal, High 1.00 136,553         

Instruction High School Education Teacher, Grade 9‐12 (differentiated) 9.00 833,455         

Instruction High School Education Teacher, Grade 9‐12 (HS) 1.00 92,606           

Instruction High School Education Teacher, Grade 9‐12 Contingency 5.00 463,031         

Instruction High School Education Teacher, Grades 9‐12 76.70 7,102,889     

Instruction Instructional Programs IMT, ELL (0.80) (62,838)          

Instruction Instructional Programs IMT, Gifted (1.00) (73,560)          

Instruction Instructional Programs IMT, Research (0.50) (46,755)          

Instruction Instructional Programs IMT, School Improvement (0.30) (36,034)          

Instruction Instructional Programs IMT, School Improvement (0.50) (46,755)          

Instruction Instructional Programs IMT, Staff Development (0.50) (46,755)          

Instruction Instructional Programs IMT, Virtual Loudoun (0.20) (30,674)          

Instruction Instructional Programs Program Assistant, Adult Education (0.50) (48,578)          

Instruction Instructional Programs Program Assistant, CTE (0.50) (48,578)          

Instruction Instructional Programs Receptionist, Instructional Programs 2.00             159,372       

Instruction Instructional Programs Secretary III, Instructional Programs 2.00             159,828       

Instruction Library/Media Account Clerk, Media Services (1.00) (73,560)          

Instruction Library/Media Library Assistant Cataloguer (1.00) (70,193)          

Instruction Library/Media Media Services Clerk (2.00) (128,137)       

Instruction Library/Media Secretary I, Library/Media (1.00) (64,065)          

Instruction Library/Media Specialist, Media Services (1.00) (122,755)       

Instruction Library/Media Services Library Assistant, Elementary 0.50 24,186           

Instruction Library/Media Services Teacher, Librarian ‐ Elementary 0.40 37,486           

Instruction Middle School Education Assistant Principal, Middle 2.00 258,877         

Instruction Middle School Education Dean, Middle 3.00 288,883         

Instruction Middle School Education Principal, Middle 1.00 154,698         

Instruction Middle School Education Secretary I, Middle 2.00 103,130         

Instruction Middle School Education Secretary II, Middle 1.00 70,195           

Instruction Middle School Education Teacher Assistant, Study Hall‐Middle 2.00 95,447           

Instruction Middle School Education Teacher, Grade 6‐8 11.60 1,074,231     

Instruction Middle School Education Teacher, Grade 6‐8 8.00 740,848         

Instruction Middle School Education Teacher, Grade 6‐8 (differentiated) 5.70 527,855         

Instruction Middle School Education Teacher, Grades 6‐8 Contingency 10.00 926,061         

Instruction Teaching & Learning IMT, Art (0.50) (46,755)          

Instruction Teaching & Learning IMT, Athletics (1.00) (73,560)          

Instruction Teaching & Learning IMT, English (1.00) (73,560)          

Instruction Teaching & Learning IMT, Health & PE (0.50) (46,755)          

Instruction Teaching & Learning IMT, Math (1.00) (73,560)          

Instruction Teaching & Learning IMT, Music (0.50) (46,755)          

Instruction Teaching & Learning IMT, Outreach (1.00) (73,560)          
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Instruction Teaching & Learning IMT, Reading (Pathways) (1.00) (73,560)          

Instruction Teaching & Learning IMT, Science (1.00) (73,559)          

Instruction Teaching & Learning IMT, Social Science & Global Studies (1.00) (73,560)          

Instruction Teaching & Learning IMT, World Language & Cultures (0.50) (46,755)          

Instruction Teaching & Learning Receptionist, Teaching & Learning 2.00             159,372       

Instruction Teaching & Learning Secretary III, Teaching & Learning 2.00             159,828       

Instruction Virtual Loudoun Teacher, Virtual HS 6.00 555,637         

Personnel Services Personnel Services Specialist, Personnel 2.00 245,512         

Personnel Services Personnel Services Supervisor Personnel 1.00 136,553         

Personnel Services Personnel Services Teacher, Recruiter 1.00 98,139           

Pupil Services Diagnostic and Prevention Services Educational Diagnostician 1.00 94,014           

Pupil Services Diagnostic and Prevention Services Psychologist 5.00 470,068         

Pupil Services Special Education Coordinator, Procedural Support Services 1.00 122,756         

Pupil Services Special Education Secretary III‐Special Education 1.00 77,206           

Pupil Services Special Education Specialist, Special Education (autism) 1.00 122,756         

Pupil Services Special Education Specialist, Special Education (Medicaid) 1.00 122,756         

Pupil Services Special Education Teacher Assistant, Special Education 64.00 3,054,305     

Pupil Services Special Education Teacher Assistant, Special Education (autism) 4.00 190,896         

Pupil Services Special Education Teacher, Special Education 64.00 5,926,792     

Pupil Services Special Education Teacher, Special Education Contingency 10.00 926,061         

Pupil Services Special Education Teacher, Speech Therapist 5.00 459,437         

Pupil Services Student Services Health Clinic Specialist 1.00 55,187           

Pupil Services Student Services Resource Nurse 1.00 85,532           

Pupil Services Student Services School Social Worker 1.00 100,924         

Pupil Services Student Services Specialist, Student Assistant 1.00 90,558           

Pupil Services Student Services Teacher, School Counselor ‐ Elementary (1.40) (129,648)       

Pupil Services Student Services Teacher, School Counselor ‐ High 4.50 441,626         

Pupil Services Student Services Teacher, School Counselor ‐ Middle 2.00 196,278         

Support Services Facilities Services Carpenter Crew Chief 1.00 81,053           

Support Services Facilities Services Custodian, Central Services 1.00 53,920           

Support Services Facilities Services Custodian, Elementary 4.00 215,681         

Support Services Facilities Services Custodian, High 5.00 269,601         

Support Services Facilities Services Electrician 1.00 77,206           

Support Services Facilities Services General Maintenance Worker I 4.00 268,126         

Support Services Facilities Services Head Custodian II, Elementary 0.75 45,945           

Support Services Facilities Services Head Custodian III, Middle 0.25 15,315           

Support Services Facilities Services HVAC Controls Tech I, Facilities 2.00 162,106         

Support Services Facilities Services HVAC Technician II 1.00 77,206           

Support Services Facilities Services Occupational Safety Specialist 1.00 89,608           

Support Services Facilities Services Plumber 1.00 77,206           

Support Services Facilities Services Preventive Maintenance Technician 2.00 140,391         

Support Services Office of Support Services Operations Technician 0.50 38,603           

Support Services Safety & Security Communications Technician ‐ Safety 1.00 77,206           

Support Services Safety & Security Safety and Security Technician 2.00 154,411         

Support Services Transportation Bus Driver (1.50) (84,819)          

Support Services Transportation Head Custodian I, ES (mv to Charter) (1.00) (58,654)          

Support Services Transportation Lead Bus Driver 1.00 77,206           

Support Services Transportation Trip Scheduling Assistant 1.00 70,195           

Superintendent's Office Superintendent Administrative Assistant to the Superintendent (1.00) (93,556)          

Technology Services Technology Services Financial Analyst, Technology Services 1.00 89,608           

Technology Services Technology Services Senior Network Engineer, TS&I 1.00 94,316           

Technology Services Technology Services Senior Software Engineer, Applications & Developmt  1.00 94,316           

Technology Services Technology Services Service Desk Technician, Service Desk 1.00 77,206           

583.25 47,245,468 

FY16 Revised FTE not on New Position List 6.20

FY17 Supt Proposed Powerpoint 589.45

FY16 BMS 10,204.26  

FY17 BMS 10,793.71  

589.45       
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Department Position Scale Grade StepGL Total Reclass to Position Scale Grade Step

FY17 

Salary  ICA Total  Salary diff   Total diff 

Pupil Services Director, Special Education ADM 5 20 173,818 Director, Special Education ADM 7 20 170,224 212,031 21,978     38,213      

DTS Web Developer CLS 16 20 93,733   SQL Database Programmer CLS 17 21 83,637    104,178 7,332       10,445      

DTS Systems Integration Coordinator ADM 2 1 98,221   Supervisor, Systems Integration ADM 3 2 86,444    107,675 6,486       9,454        

DTS  Administrative Office Assistant CLS 12 17 66,424   Technology Accounting Technician CLS 14 18 63,337    78,893    9,263       12,469      

Pupil Services Teacher, Special Education TCH 5 28 117,430 Specialist, Transition Services (Special Ed) ADM 1 18 108,734 135,439 13,138     18,009      

Total 58,198     88,591      

FY17 Reclassifications

Question 80
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81 Morse 1/14/2016

For SPED positions, it would be helpful to have staffing history and ratio by sub-category and 
staffing ratio (from the back of the budget book). 

A recent staffing history is provided in the two tables below.  The staffing ratios are provided in the staffing standards. 

2015-2016 Special Education Staffing* 
Disability Area Teachers Teacher Assistants 
Cross-Categorical 583.5 386
Autism 84 168
Autism - IBS 5 20 
Emotional Disability 49 49 
Emotional Disability - IBS 4 12 
Early Childhood Special Education 55 59 
Early Childhood Special Education Resource 6 0 
Intellectual Disability 53 53 
Multiple Disabilities 17 34 
Deaf and Hard of Hearing 10 7 
Visual Impairment 7 0 

2016-2017  Special Education Proposed Staffing 
Disability Area Teachers Teacher Assistants 
Cross-Categorical 610.5 410
Autism 93 185
Autism - IBS 8 29 
Emotional Disability 51 51 
Emotional Disability - IBS 4 12 
Early Childhood Special Education 57 61 
Early Childhood Special Education Resource 6 0 
Intellectual Disability 60 60 
Multiple Disabilities 20 40 
Deaf and Hard of Hearing 10 7 
Visual Impairment 7 0 

*Please refer to the Special Education Staffing Standards on pages 424 and 425 of the Superintendent’s Proposed

Budget document.   
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82 Morse 1/14/2016

Special Ed:  What is the reason behind a 47.8% increase in P/T salaries?

The increase in FY17 part-time salaries more accurately reflects actual spending.  FY15 actual was $4.8m and 
FY16 budget was $2.8m. 

83 Morse  1/14/2016

Please list the current staffing level of each sub category:  for instance, School Psychologists.

See attachment.
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Department Division Title FTE

Pupil Services Student Services Account Clerk ‐ Homebound/Attendance              1.0 

Pupil Services Assistant Superintendent for Pupil Services Administrative Assistant ‐ Pupil Services              1.0 

Pupil Services Special Education Administrative Computer Specialist‐Special Education              1.0 

Pupil Services Special Education Advanced Interpreter for Deaf & Hard of Hearing              6.0 

Pupil Services Diagnostic and Prevention Services Assessment Data Specialist              1.0 

Pupil Services Diagnostic and Prevention Services Assessment Materials Manager              1.0 

Pupil Services Diagnostic and Prevention Services Assessment Support Coach              1.0 

Pupil Services Assistant Superintendent for Pupil Services Assistant Superintendent, Pupil Services              1.0 

Pupil Services Special Education Assistive Technology Trainer              9.0 

Pupil Services Student Services Attendance Officer              5.0 

Pupil Services Special Education Audiologist              1.0 

Pupil Services Special Education Behavioral Assistant, Special Education            51.0 

Pupil Services Student Services Campus Counselor              1.0 

Pupil Services Student Services Career Center Assistant            15.0 

Pupil Services Diagnostic and Prevention Services Coordinator, Eligibility              6.0 

Pupil Services Assistant Superintendent for Pupil Services Coordinator, Pupil Services              1.0 

Pupil Services Special Education Coordinator, Special Education              1.0 

Pupil Services Student Services Coordinator, Student Assistance              1.0 

Pupil Services Special Education Dean, Special Education              4.0 

Pupil Services Diagnostic and Prevention Services Director, Diagnostic and Prevention Service              1.0 

Pupil Services Student Services Director, School Counseling ‐ High School            15.0 

Pupil Services Student Services Director, School Counseling ‐ High School Academy              1.0 

Pupil Services Special Education Director, Special Education              1.0 

Pupil Services Student Services Director, Student Services              1.0 

Pupil Services Diagnostic and Prevention Services Educational Diagnostician            26.0 

Pupil Services Assistant Superintendent for Pupil Services Financial Analyst‐Pupil Services              1.0 

Pupil Services Student Services Health Clinic Specialist            43.0 

Pupil Services Diagnostic and Prevention Services Instructional Materials Tech, Eligibility Services              1.0 

Pupil Services Student Services Instructional Materials Tech, Student Services              1.0 

Pupil Services Student Services Nurse ‐ Special Needs            13.0 

Pupil Services Student Services Nurse, High            15.0 

Pupil Services Student Services Nurse, Instructional Center              2.0 

Pupil Services Student Services Nurse, Middle            15.0 

Pupil Services Special Education Occupational Therapist            26.1 

Pupil Services Special Education Physical Therapist            12.0 

Pupil Services Student Services Program Assistant ‐ School Counseling              1.0 

Pupil Services Student Services Program Assistant ‐ Student Support Svs              1.0 

Pupil Services Diagnostic and Prevention Services Program Assistant, Assessment Services              1.0 

Pupil Services Student Services Program Assistant, Health Services              2.0 

Pupil Services Assistant Superintendent for Pupil Services Program Assistant, Pupil Services              1.0 

Pupil Services Diagnostic and Prevention Services Psychologist            34.5 

Pupil Services Student Services Resource Nurse              7.0 

Pupil Services Student Services School Nurse Assistant              2.4 

Pupil Services Student Services School Social Worker            28.0 

Pupil Services Student Services School Social Worker, Special Education              2.0 

Pupil Services Diagnostic and Prevention Services Secretary I, Psychological & Diagnostic Services              2.0 

Pupil Services Special Education Secretary II‐Special Education Services              4.0 

Pupil Services Diagnostic and Prevention Services Secretary III, Psych and Diag Services              1.0 

Pupil Services Special Education Secretary III‐Pupil Services              1.0 

Pupil Services Special Education Secretary III‐Special Education              2.0 

Pupil Services Student Services Secretary III‐Student Services              1.0 

Pupil Services Student Services Secretary, Administrative School Counseling            15.0 

Pupil Services Student Services Secretary, School Guidance            16.0 

Pupil Services Student Services Senior Registrar              1.0 

Pupil Services Student Services Specialist, School Counseling              1.0 

Pupil Services Special Education Specialist, Special Education              4.0 

Pupil Services Student Services Specialist, Student Assistance Programs              5.0 

Pupil Services Diagnostic and Prevention Services Specialist, Testing              1.0 
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Pupil Services Special Education Specialist, Transition              1.0 

Pupil Services Special Education Specialist‐IEP              1.0 

Pupil Services Student Services Supervisor, Attendance & Homebound Services              1.0 

Pupil Services Diagnostic and Prevention Services Supervisor, Diagnostic and Prevention Services              1.0 

Pupil Services Student Services Supervisor, School Counseling Services              1.0 

Pupil Services Special Education Supervisor, Special Education            12.0 

Pupil Services Special Education Supervisor, Special Education Procedural Support              1.0 

Pupil Services Student Services Supervisor, Student Health Services              1.0 

Pupil Services Student Services Supervisor, Student Support Services              1.0 

Pupil Services Diagnostic and Prevention Services Supervisor, Testing              1.0 

Pupil Services Special Education Teacher Assistant, Hearing Impaired              5.0 

Pupil Services Special Education Teacher Assistant, Special Education          747.9 

Pupil Services Special Education Teacher, Adaptive PE            18.4 

Pupil Services Student Services Teacher, Homebound (Full Time)              1.0 

Pupil Services Student Services Teacher, School Counselor ‐ Elementary            74.3 

Pupil Services Student Services Teacher, School Counselor ‐ High            70.0 

Pupil Services Student Services Teacher, School Counselor ‐ Middle            49.5 

Pupil Services Special Education Teacher, Special Education          803.9 

Pupil Services Special Education Teacher, Speech Therapist            75.8 

Pupil Services Special Education Teaher, Special Education Contingency              6.0 

2,288.7    

Question 83
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84 Morse 1/14/2016

Diagnostic services: how can F/T salaries increase only 7.1% when staffing level increases 7.6% AND 
we have a step of approx. 2.5%? 

Answered during department presentation. 

85 Morse  1/14/2016

Please add % to Budget History to represent the change in each budget line from FY16 budget to 
FY17 proposed funding level. 

Category  FY16 
Appropriated 

FY17   
Budget 

Diff  % Diff 

Assistant 
Superintendent 

Personnel  664,524 685,545 21,021  3.2%

O&M  13,285 15,485 2,200  16.6%

Total  677,809 701,030 23,221  3.4%

Diagnostic & 
Prevention Services 

Personnel  8,910,888 9,649,363 738,475  8.3%

O&M  594,775 575,897 ‐18,878  ‐3.2%

Total  9,505,663 10,225,260 719,597  7.6%

Special Education  Personnel  130,773,520 144,350,605 13,577,085  10.4%

O&M  4,483,583 4,711,234 227,651  5.1%

Total  135,257,103 149,061,839 13,804,736  10.2%

Student Services  Personnel  37,125,829 39,273,134 2,147,305  5.8%

O&M  451,902 551,220 99,318  22.0%

Total  37,577,731 39,824,354 2,246,623  6.0%

Total Department  Personnel  177,474,761 193,958,647 16,483,886  9.3%

O&M  5,543,545 5,853,836 310,291  5.6%

Total  183,018,306 199,812,483 16,794,177  9.2%

86 Morse 1/14/2016

What corporate acquisition?

My Learning Plan, the web-based educator evaluation and professional learning data management system,
was purchased by Frontline Technologies. 

87 Morse  1/14/2016

List all software being funded and the annual licensing cost.

See attachment.
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FY17 Software and 

Licenses Detail

Department Division Subobject Title Expenditure  Description

Business and Financial 

Services

Assistant Superintendent 

for Business and Financial 

Services

66210‐Software and 

Software Licenses  $            11,000  Software and Software Licenses (Forecast5 and Toad)

Business and Financial 

Services

Financial Applications 

Specialist Team (FAST)

66210‐Software and 

Software Licenses  $             (2,000) Changes made after departmental review

Business and Financial 

Services

Financial Applications 

Specialist Team (FAST)

66210‐Software and 

Software Licenses  $               8,000 

Computer Software & Licenses ‐ FAST Team ‐ 8 new 

positions

Business and Financial 

Services Financial Services

66210‐Software and 

Software Licenses  $               1,000 

Data Load Professional Sofware use for uploading large 

amounts of Data into Oracle.(Invoices,credit memos, cash 

receipts, miscellaneus receipts and customers updates.

Central Vehicle 

Maintenance

Central Vehicle 

Maintenance

66210‐Software and 

Software Licenses  $            40,000 

Software and license and maintenance fees (Faster, Imagex, 

Diagnostic Software)

Grants Carl Perkins Grant

66210‐Software and 

Software Licenses  $            63,000 

Annual software upgrade for iForce Cybersecurity 

curriculum

Grants Head Start

66210‐Software and 

Software Licenses  $               3,916 Child Plus, HighScope COR and pals.

Grants

Phonological Awareness 

Literacy Screening (PALS)

66210‐Software and 

Software Licenses  $          150,000 DRA and Learning A Z software and licenses

Grants Title III A ‐ ELL

66210‐Software and 

Software Licenses  $          130,000 

Increase in licenses for up to 1,400 multi‐year (ES/MS/HS) 

student licenses of the Imagine Learning program for ELL 

students of proficiency levels 1‐2 including select level 3 

students.

Grants

Title VIB IDEA (Education 

of the Handicapped)

66210‐Software and 

Software Licenses  $          132,000 

Software and Software Licenses moved from School Based 

Special Education per Director 12/16

2/2/2016
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Department Division Subobject Title Expenditure  Description

Instruction Adult Education 71340‐Software  $            13,000 

Rosseta Stone Advantage‐ Foundation Language Learning 

Software program. 249 licenses x $48 per license =  

$12,000.00 (Site license up to 249) In need to purchase 

more licenses 50 ‐ 99 licences the cost will be $129.00 each

Instruction Athletics Program

66210‐Software and 

Software Licenses  $            12,500  ImPact Concussion software for 15 high schools.

Instruction

Career and Technical 

Education

66210‐Software and 

Software Licenses  $          300,000 

Module updates & upgrades at middle and high schools as 

listed on the hardware refresh cycle set up by DTS for FY17

Instruction

Career and Technical 

Education

66210‐Software and 

Software Licenses  $            16,500  Software licenses/annual upgrades

Instruction

Career and Technical 

Education

66210‐Software and 

Software Licenses  $            25,000  Support for Synergistics mathematics modules

Instruction

Educational Technology 

and Curricular Innovation

66210‐Software and 

Software Licenses  $            11,650 

Software and software Licenses in support of Elementary 

Schools ‐ Explore new and creative educational solutions 

some of which may not currently be known or available, 

with the possiblity of district wide implementation

Instruction

Educational Technology 

and Curricular Innovation

66210‐Software and 

Software Licenses  $               4,000 

Software and Software Licenses in support of Elmentary 

Schools ‐ explore new and creative educational solutions 

some of which may not currently be know or available, with 

the possibility of district wide implementation

Instruction

Educational Technology 

and Curricular Innovation

66210‐Software and 

Software Licenses  $               3,800 

Software and Software Licensese in Support of Elementary 

Schools ‐ explore new and creative educational solutions 

some of which may nto currently be known or available, 

with the possiblity of district wide implementation

Instruction

Educational Technology 

and Curricular Innovation

66210‐Software and 

Software Licenses  $          267,850 

Software in support of Technology Resource to include 

Remote Learner, and Matrix Software such as Camtasia, 

SnagIt, Tech4Learning, Learning Object Repository (Large 

Scale Implementation)
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Department Division Subobject Title Expenditure  Description

Instruction English

66210‐Software and 

Software Licenses  $            85,000 

This line item covers the cost of Turn It In for multiple 

content areas.  This is a program that helps students to 

strengthen their writing, and to avoid plagiarism.  In 

addition funds are being used to support reading diagnostic 

and intervention software

Instruction English

66210‐Software and 

Software Licenses  $            35,000 

This line item supports reading diagnostic and invention 

software.   This line also supports the addition of digital text 

resources.

Instruction

English Language 

Learners

66210‐Software and 

Software Licenses  $               9,000 

Increase due to a projected increase in ELL students and ELL 

teachers. BrainPop ESL District licenses for from July 15, 

2015‐2016. Available 24 hrs a day using same UN and PW as 

regular BrainPop.

Instruction

English Language 

Learners

66210‐Software and 

Software Licenses  $               6,350 

This (increase) new line item covers 50 Imagine Learning 

Licesces for Parents services at the ELL Welcome center 

(50x$127.00 = $6350)

Instruction

English Language 

Learners

66210‐Software and 

Software Licenses  $            95,179 

This is a transfer and consolidation of funds from the 

ES/MS/HS corresponding line items to C&I. There is an 

increase from 33,829.00 to cover an additional 65 bundled 

licenses and to include adding the Ready Test A‐Z resource.  

Learning A‐Z software  lice

Instruction Gifted Education

66210‐Software and 

Software Licenses  $               5,000 

Go Quest (Compass Learning) for Futura;  1 school 

license/unit @ $5000 per unit

Instruction High School Education

66210‐Software and 

Software Licenses  $               5,100 Research software and Thinkwell software

Instruction Library/Media Services

66210‐Software and 

Software Licenses  $            90,000 Alexandria Software

Instruction Library/Media Services

66210‐Software and 

Software Licenses  $               2,050 

Software and Software Licenses in support of Elementary 

Schools ‐ explore and test new available software

Instruction Library/Media Services

66210‐Software and 

Software Licenses  $               3,125 

Software and software Licenses in support of High Schools ‐ 

explore and test new available software
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Department Division Subobject Title Expenditure  Description

Instruction Library/Media Services

66210‐Software and 

Software Licenses  $               3,125 

Software and Software Licenses in Support of Middle 

Schools ‐ explore and test new available software

Instruction Mathematics

66210‐Software and 

Software Licenses  $               4,500 

Algebra Readiness Diagnostic Test (ARDT) offered through 

the VDOE supports Algebra readiness for students preparing 

to take Algebra I. (120 students x 15 schools x 

$2.50/student = $4500).

Instruction Mathematics

66210‐Software and 

Software Licenses  $               7,506 

Algebra Readiness Diagnostic Test (ARDT) provided through 

the VDOE to support MS mathematics and Algebra 

Readiness. $7506 to purchase testing/ARDT units for all MS.

Instruction Mathematics

66210‐Software and 

Software Licenses  $               6,000 

APlus Computer Science Software subscription to support 

instruction, curriculum, and assessment for Computer Math 

and AP Computer Science. $6,000

Instruction Mathematics

66210‐Software and 

Software Licenses  $          378,003 

Continued implementation cost of the ES Math Intervention 

software, iReady and Dreambox. Expenditure decreased 

due to the 3rd year of implementation and a decreased 

need for PD on the software. Subscription costs are 

discounted due large contract with eac

Instruction Mathematics

66210‐Software and 

Software Licenses  $               9,000 

Mathematica software license subscription. Required 

software to support dual enrollment multivariable calculus 

course. This software is also utilized to enhance the AP 

Calculus AB and BC courses. $9,000

Instruction Mathematics

66210‐Software and 

Software Licenses  $               1,250 

SmartView, graphing calculator emulator software. 15 

licenses, 1 per MS, to address growth and increasing 

number of teachers using the software to teach HS level 

math classes in the MS. $1250

Instruction Mathematics

66210‐Software and 

Software Licenses  $            18,750 

Subscription for digital content to support instruction 

(remediation and/or enrichment) for targeted students in 

all Middle Schools. (50 seats per school x 15 schools x 

25/seat = $18750)
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Department Division Subobject Title Expenditure  Description

Instruction Music

66210‐Software and 

Software Licenses  $               5,880 

Digital resources for Music Theory and AP Music Theory 

composition and ear training, sequencing software, 

notation

Instruction Music

66210‐Software and 

Software Licenses  $               2,800 

Music One cloud based software testing and seats for pilot 

schools in support of OTTW and BYOT

Instruction Music

66210‐Software and 

Software Licenses  $               4,100 

Provision of software to replace products lost due to 

incompatibility with Windows 7, Includes addition of Groovy 

Music back into the software suite (57x$59=3363), and 

software subscriptions for new ES (Music Ace 1, Sibelius)

Instruction Music

66210‐Software and 

Software Licenses  $                  750 

Test copies of updated versions as required for 

urchase/review of software for updating suite of 

applications available for music learning.

Instruction Reading

66210‐Software and 

Software Licenses  $            43,054 

Funds are being used to support reading diagnostic and 

intervention software.

Instruction Reading

66210‐Software and 

Software Licenses  $            90,000 Purchase DRA Online Management System @ 2.88/student.

Instruction Research

66210‐Software and 

Software Licenses  $          533,190 

Interactive Achievement onTRAC Assessment and Reporting 

System for 4 core subjects for grades 2‐12 ($507.990) and 

non‐core areas ($25,200).

Instruction Science

66210‐Software and 

Software Licenses  $            65,500 

Chemventory, GIS and Mathematica site licences; Robot C 

and Mindstorm software, Gizmo to support CE lessons. 

Gizmo funding was previously listed under 66190. Gizmo 

estimated at 57,000 for FY 17.

Instruction Science

66210‐Software and 

Software Licenses  $            17,680 

ESRI, Vernier, Mathematica, Robot C, Mindstorm licenses, 

Gizmos for selected high schools

Instruction Science

66210‐Software and 

Software Licenses  $               8,500 

Robot C and Mindstorm licenses, Bee Bot software, Gizmo 

subscriptions

Instruction

Social Science and Global 

Studies

66210‐Software and 

Software Licenses  $            33,000 

Rand McNally World Atlas for all classrooms‐‐online 

interactive maps and lessons, webinars

Instruction

Social Science and Global 

Studies

66210‐Software and 

Software Licenses  $               9,325 

Rand McNally World Atlas online interactive geography 

resources for all schools, webinars for teachers
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Department Division Subobject Title Expenditure  Description

Instruction

Social Science and Global 

Studies

66210‐Software and 

Software Licenses  $               9,325 

Rand McNally World Atlas online interactive maps and 

lessons, webinars

Instruction Staff Development

66210‐Software and 

Software Licenses  $            75,000 

These funds cover the cost of enrolling staff members into 

the My Learning Plan (MLP) professional learning 

management system.   The Personnel Services expansion of 

the use of the OASYS for staff performance evaluations  to 

additional employee groups, req

Instruction

Starting Toward 

Excellence in Pre‐School

66210‐Software and 

Software Licenses  $ 700  Yearly software license renewal

Instruction Teaching and Learning

66210‐Software and 

Software Licenses  $            45,832 

Move all O&M from FLE to Teaching and Learning ‐ after 

Departmental Review.

Instruction Teaching and Learning 71340‐Software  $          487,123 

Utilize monies in the amount of $487,123 from the 

elimination of FLE teachers at the high school and middle 

school and savings from budgets in the Office of Teaching 

and Learning to provide digital content and blended 

learning support for students at all 

Instruction

World Languages and 

Cultures

66210‐Software and 

Software Licenses  $            64,000 

Contract costs for district software contracts and evaluating 

performance assessments

Instruction

World Languages and 

Cultures

66210‐Software and 

Software Licenses  $               5,000 

Core content and literacy software for second language (L2) 

support.

Instruction

World Languages and 

Cultures

66210‐Software and 

Software Licenses  $             (5,000)

Eliminated per Cabinet review 12/8 ‐ 12/11 ‐ Core content 

and literacy software for second language (L2) support.

Personnel Services Personnel Services

66210‐Software and 

Software Licenses  $            12,240  FY16 Budget plus 2%; Mostly DTS charges

Public Information Office Public Information Office

66210‐Software and 

Software Licenses  $          266,000 

Annual fee for SchoolWires (Web Hosting Fee) and 

BlackboardConnect (Mass Communication Tool).  Addition 

of the Community Engagement platform and mobile app to 

further enhance our BlackboardConnect communications.
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Department Division Subobject Title Expenditure  Description

Pupil Services Special Education

66210‐Software and 

Software Licenses  $                (100) Adjust the costs for software

Pupil Services Special Education

66210‐Software and 

Software Licenses  $        (132,000) Per Director on 12/16 Move to IDEA Grant

Pupil Services Special Education

66210‐Software and 

Software Licenses  $          165,350  Software and Software Licenses

Pupil Services Special Education

66210‐Software and 

Software Licenses  $ 100 

The requested funding is for the costs for Read, Write, Gold 

($68,000); Unique Learning software for students with 

significant learning deficits ($64,000); iREady software for 

reading ($7,000) and Gold Assessment software used with 

Early Childhood Special

Pupil Services Student Services

66210‐Software and 

Software Licenses  $          107,740 

Naviance College and Career Readiness 

Software/Subscription for all secondary school students, 

grades 6‐12.

School Board School Board

66210‐Software and 

Software Licenses  $            10,200 

I was informed that Board Docs renewal should be listed 

under this object

School Nutrition Services School Nutrition Services

66210‐Software and 

Software Licenses  $          121,025 Data Business, Nutrikids, Adobe etc.

Superintendent Superintendent

66210‐Software and 

Software Licenses  $ 300 

Software apps and licenses as required for efficiency of daily 

operations

Support Services

Assistant Superintendent 

for Support Services

66210‐Software and 

Software Licenses  $               4,000  Software Licenses

Support Services Construction Services

66210‐Software and 

Software Licenses  $            15,000 

Software to support the construction program (MasterSpec, 

AIA Software, AutoCadd).

Support Services Facilities Services

66210‐Software and 

Software Licenses  $            52,000  School Dude annual licenses, HVAC control system licensing,

Support Services Office of Support Services

66210‐Software and 

Software Licenses  $               2,000 Reduction due to removal of Telecom

Support Services Planning Services

66210‐Software and 

Software Licenses  $            15,000  Software and renewal of licenses
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Department Division Subobject Title Expenditure  Description

Support Services Safety & Security

66210‐Software and 

Software Licenses  $            10,000  Emergency Plan Software and State Mandate Reporting.

Support Services Transportation Services

66210‐Software and 

Software Licenses  $            15,000  License and maintenance fee for Edulog (Routing software)

Support Services Transportation Services

66210‐Software and 

Software Licenses  $               1,000  License and maintenance fee for Imagex (Training files)

Support Services Transportation Services

66210‐Software and 

Software Licenses  $               3,000 

License and maintenance fee for Versa Tran (Field Trip 

software)

Support Services Transportation Services

66210‐Software and 

Software Licenses  $               1,000 Miscellaneous software

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $          185,000 Quest Management tool for Active Directory

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $          210,000 

Adobe EEA District‐wide license for use of Adobe suite of 

products

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $               8,000 

Alchemy annual maintenance. For storing student records 

and payroll archiving leave summary documents. Half of this 

is for Records Management (DTS) and half of this is for 

Business & Finance

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $            23,000 

Backup Exec server backup software renewal (e.g., H drives, 

etc.)

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $            40,000 

School Funds Online (B&F E74BlueBear replacement)) 

Maintenance and support for new accounting system

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $            28,566 

DLT solutions ‐ LightSpeed and SpotLightSQL Database 

management applications

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $               9,258 DLT Solutions (SolarWinds) Network Monitoring application
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Department Division Subobject Title Expenditure  Description

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $               4,000 

ESRI/ArcGIS (District wide) software for Planning and 

Transportation departments

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $          245,392 

LANDesk Management Suite District license for servers, 

computers, hardware peripherals, and software 

management

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $            30,000  LiveVault Offsite data backup for central database servers.  

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $          235,192 MacAfee Antivirus District‐wide Anti‐virus software renewal

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $            63,000 

Meridian ‐ Prolog Licenses.  Support Services Construction 

project management software

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $          544,737 

Microsoft EES Agreement for District wide software 

licensing and services for desktop platform products.

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $          500,000 

Phoenix district‐wide annual renewal fee for comprehensive 

integrated student information system; including 

gradebook.

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $               6,000 

SDM ‐ GPO Active Directory group policy management 

software.  

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $               3,968 

Telerik Maintenance Application software for mobile app 

and desktop application development

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $               2,645 

VMWare Shavlik Enterprise level patch management 

software

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $            28,963 

Admin Studio Application packaging tool to prepare reliable 

application packages for software deployment. 
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Department Division Subobject Title Expenditure  Description

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $            50,000 

Online forms management software for enterprise wide 

replacement of paper forms with online forms.

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $            65,000 

Adobe EEA ‐  ERP Phase II ‐ Bus drivers, cafeteria workers, 

etc. 2,500 additional Adobe licenses needed for increased 

FTE count.

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $               7,400 

Global Learning security training ‐ ERP Phase II ‐ Bus drivers, 

cafeteria workers, etc.  District‐wide license for employee 

online security awareness training for the new 2,500 users 

who will be receiving access to computers.

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $               4,422 

LANDesk Management Suite ERP Phase II (2,500 users/150 

units)  ‐ Bus drivers, cafeteria workers, etc.  District license 

for servers, computers, hardware peripherals, and software 

management; service desk.  

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $          100,000 

Microsoft EES Agreement ‐  ERP Phase II (2,500 users)I ‐ Bus 

drivers, cafeteria workers, etc.  Licensing for Microsoft 

software and services for desktop platform products.

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $               8,000 Cogmotive ‐ O365 Reporting (Statistics and Usage)

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $            20,000 

Nintex Workflow and Forms for Office 365 Workflow 

Software

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $               1,500  SAPIEN Software Suite 2015

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $               1,800 Code Systems Corp ‐ Spoon Annual Maintenance
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Department Division Subobject Title Expenditure  Description

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $               2,100 

Condusiv Diskeeper 12 Server Maintenance and 1 Year 

Admin Academy Licenses

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $               6,000  Lynda.Com for Online Training

Technology Services Technology Services

61160:  Repair and 

Maintenance Services  $            16,947 Wolfram Math Department Software

Technology Services Technology Services

66210‐Software and 

Software Licenses  $          627,100  Telecom software licenses/upgrades.

Technology Services Technology Services

66210:  Software and 

Software Licenses  $               8,000 CALERO ‐ Software Licenses

Total $       7,205,758 
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88 Morse 1/14/2016

Excluding specific job-related required training, why are several departments spending thousands 
per employee per year and teachers only receive $110? 

We are unable to duplicate the calculation that teachers receive $110 for training.  The Training and Continuing 
Education line in each department's budget includes funds for training, conferences, mileage, dues and  
memberships for a variety of LCPS staff. 

89 Morse 1/14/2016

What is a standard cost we can use to outfit a new employee with desk/computer/etc.?  They vary 
from department to department. 

The budget manual provides costing for a desktop ($1100), laptop ($1400), and laptop with docking station 
($1600).  Department heads determine what is needed for furniture and equipment thus it varies based on each 
situation. 

90 Morse 1/14/2016

Evaluate the likelihood of each staff currently in a position being eliminated of being reassigned.

Position reallocations in the FY 17 budget have been examined.  We are confident based on our attrition history 
that the position reallocations can occur without any individual losing employment with LCPS. 

91 Morse 1/14/2016

How many special ed positions were added after July 1st 2015 for the year? How many have we added
so far in FY16? 

Since July 2015, we have added 3 teacher positions and 1 teacher assistant position from the staff contingency 
positions.  We are continuing to monitor the enrollment for each school since the December Child Count data was 
collected. 
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92 DeKenipp 1/14/2016

Have we looked at outsourcing the Pre-employment investigator responsibilities?

We have not reviewed outsourcing the Pre-Employment Investigator (PEIs) job responsibilities.   We are 
currently in the process of updating our model for completing employment reference checks to allow school-based 
administrators to conduct reference checks on candidates for certain licensed, classified, and hourly positions at  
their schools (see answer to Question #75).    This model change will result in fewer number of reference checks 
that our PEIs will be responsible for completing; however, they will still be processing a large number of  
reference checks for the remaining positions in the school division including substitute reference checks, which is  
a high need area. 

In addition to their reference check responsibilities, the PEIs are also responsible for taking fingerprints for all new  
hires to the school division and transmitting those fingerprints to the State Police and FBI processing.  Completing 
this function in-house allows LCPS to expedite the submission of fingerprints versus relying on the applicants to  
take time from their schedules to go to the state police to be fingerprinted.  Quick turnaround of fingerprints is an  
important part of the new hire process and it is particularly important when a new hire’s fingerprints result in a  
“record being processed” result, meaning he/she may have a criminal conviction on file.   Receiving the final  
results from the State Police/FBI on those records can take from 4-10 weeks; therefore, the faster LCPS can  
submit a new hire’s fingerprints (i.e., our PEIs submit them the same day the employee comes in for his/her new 
hire session), the faster the possibility of turning those results around and ensuring a teacher is in place on the  
first day of school.  Principals also routinely emphasize to us the importance of timeliness in hiring, even to  
include portions of days, as we seek to compete with surrounding divisions during the spring and summer  
season for teacher candidates.  Often fingerprint results with no records being processed return directly to us  
within 24 hours, allowing us to make offers quickly.   

In addition to fingerprinting responsibilities, our PEIs also process badges for all new hires and process badge  
replacement requests on an almost daily basis.   Badge photos are taken during new hire sessions with  
Personnel.   Finally, our PEIs also assist Personnel Specialists with employment investigations when needed. 
We plan to review our new model and get feedback from principals after a hiring season. 

93 Turgeon 1/14/2016

Provide comparison of savings/benefits of hiring the four speech and language pathologists as 
opposed to contracting for the service. 

The cost for hiring of a SLP by LCPS is $58,328 (salary) and $29,832 (benefits), a total of $88,160. The cost for 
four SLPS would be $352,640.   
The cost for contractual SLP is $103,425 (salary with no benefits).  The cost for four contractual SLPs is  
$413,700. 
The difference in cost is $61,040. However, the benefits are far greater in that the LCPS employees can fulfill the 
broader span of the SLP role. In addition to direct service, they perform assessments/evaluations, conduct parent 
conferences, participate in IEP meetings, provide consultation and support to classroom teachers, work as part  
of a special education team as well as participate in high quality professional development. Contracted  
employees provide direct service only. 
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94 Morse  1/14/2016

Provide data on increased trend in part-time in the Special Education division.

Answer provided in question 82.

95 Morse 1/14/2016

Why does contractual services not show a reduction as a result of the request for the four speech 
and language pathologist positions? 

This is a cost avoidance situation. The increase in contractual services would have been $ 414,000 for 4 SLPs if 
we continued to contract with vendors for these positions in FY17. 

96 Turgeon 1/14/2016

Are teacher assistant and health clinic specialist absences not covered by substitutes as a result of 
funding or because it is difficult to get substitutes to take those positions? 

It is our understanding that it is difficult to get substitutes for these positions at the last minute; otherwise, they are 
typically filled. 

97 DeKenipp 1/14/2016

How many part-time employees does Pupil Services employee?

There are 83 part-time employees:
Office of Special Education: 66 
Office of Diagnostic & Prevention Services: 8 
Office of Student Services: 9 

98 DeKenipp 1/14/2016

Provide job descriptions for the eight program assistants in Special Education.

There are eight program assistants in the Department of Pupil Services. The position descriptions are attached 
and indicate which Office they are assigned to.   

See attachment. 
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Program Assistant  
Department of Pupil Services 
Office of Student Services 
Attendance and Homebound Services 

Classified position,  Level 13 
12 month position (Pro-Rated), 8 hours per day 

DESCRIPTION: 
This position requires specialized technical work in maintaining the data used to support the activities of Attendance and Homebound 
Services. The employee creates and maintains analysis of reports generated by the student information system. The employee also 
generates reports and performs data searches as needed to support the eligibility or services for individual students and to support 
school personnel; assists with planning and coordinating meetings and events; helps compile and edit publications, reports, and 
correspondence; and coordinates office activity. The employee completes assignments independently and uses own initiative to 
devise solutions and improvements to the databases, spreadsheets, publications and forms. 

PRIMARY RESPONSIBILITIES: 
• Manages the office for the Supervisor of Attendance and Homebound, the Homebound Instructor and six Attendance Officers.
• Assists in collection of information for homebound students’ eligibility including requests from health providers, parents and school

personnel.
• Coordinates the Attendance 101 and Homebound Instruction Handbook.
• Maintains the databases of individuals trained to be homebound instructors and notifies instructors annually of re-hire status.
• Edits and refines reporting forms for Attendance and Homebound Services.
• Compiles, processes and maintains bi-monthly payroll processing and verification of service provisions.
• Compiles and maintains manuals for principals, assistant principals, school counselors, attendance personnel.
• Updates and maintains correspondence to all attendance and homebound administrative contacts and service providers including

status of required documents for VDOE compliance provisions and annual reports
• Researches and makes cost and quality comparisons at the request of the Supervisor of Attendance and Homebound.
• Produces the programs for training and professional development for school based personnel.
• Arranges regular meeting schedules for all Attendance and Homebound employees and arranges for candidate interviews.
• Sends Attendance 101 publications to schools and performs related work as required.

QUALIFICATIONS: 
• Graduation from high school with preference for associate’s or bachelor’s degree, additional completion of specialized training in

computer operation and the use of database, spreadsheets, student information, publishing and word processing software;
experience in producing accurate reports quickly using a variety of formats accessing data from numerous sources; or any equivalent
combination of education and experience that would provide the following knowledge, abilities and skills.

• Knowledge of database software  such as the Microsoft Office suite , specifically Excel and Word, including file creation and
maintenance and database programming; knowledge of the LCPS content management system; ability to write, modify and maintain
database programs and files; ability to maintain databases on other systems through data entering, editing and updating procedures,
ability to research, analyze, compile and summarize data; identify specific procedural problems and make corrections.

• Skill in operating standard office equipment.
• Ability to take initiative and to handle new duties with limited direction; ability to determine and set work priorities, maintain

confidentiality, work independently, and work effectively during periods of heavy workloads; ability to work and respond calmly and
efficiently when under pressure.

• Ability to assist in the coordination of events, meetings, and programs.
• Strong skills in management and organization.
• Strong oral and written communication skills, strong interpersonal skills; ability to work effectively with many different audiences

including but not limited to parents, school-based employees and central office administration.

ORGANIZATIONAL RELATIONSHIP: 
The Program Assistant, Office of Student Services, Attendance and Homebound, reports to the Supervisor, Attendance and 
Homebound Services. 

Question 98
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Program Assistant  
Department of Pupil Services 
Office of Student Services 
School Counseling Services 

Department of Pupil Services 
Pay Level 13, Salary Range: $37,592 - $72,034 
12 month position (Pro-Rated), 8 hours per day 

DESCRIPTION: 
This is a position with highly specialized duties to support School Counseling in the Office of Student Services for the Department of 
Pupil Services. The position is responsible for a variety of tasks related to coordinating technical data related to the implementation of 
School Board policies and state regulations including data collection and management, generating a variety of reports and performing 
data searches, coordinating office projects and activities, and assuming additional office responsibilities and duties as assigned.  The 
employee creates and maintains large databases and spreadsheets by updating, editing, deleting, and modifying data elements, 
fields, and records.  The employee has proficiency in completing assignments independently, works collaboratively with other office 
staff, and demonstrates strong written and oral communication skills.  The employee performs job responsibilities under the 
supervision of the Supervisor, School Counseling. 

PRIMARY RESPONSIBILITIES: 
• Manages the office for the Supervisor of School Counseling, including the School Counseling Specialist.
• Responsible for collaboration and coordination for communication regarding school counseling services to schools to include College

Board activities, ACT programs and services, military notifications, and opportunities and information or promotions from other post-
secondary institutions and providers.

• Provides coordination and support for communication and division-wide activities for the CAMPUS program including campus visits,
major events with community partners, coordination and logistics for the CAMPUS celebration, and all summer activities for all high
schools with participation.

• Coordinates the preparation and publication of the Financial Aid Handbook.  Contacts scholarship sponsors to request information for
the handbook, formats the information, maintains a database of all scholarship applicants, sends the applications to the sponsors,
and creates a database of all winners. Sends Program of Studies and other school counseling publications to schools and performs
related work as required.

• Assembles and maintains database for school counseling including students lacking verified credits for graduation; graduation and
drop-out summaries, including providing support for local and state reporting.

• Responsible for coordination of participants, logistics, and communication for the College Fair.
• Coordinates communication between the school division and post-secondary institutions for resources for school counselors and

career center assistants.
• Maintains the website for the Office of School Counseling.

QUALIFICATIONS: 
Graduation from high school with preference for associate’s or bachelor’s degree, additional completion of specialized training in computer 
operation and the use of database, spreadsheets, student information, publishing, and word processing software; experience in producing 
accurate reports quickly using a variety of formats accessing data from numerous sources; or any equivalent combination of education 
and experience that would provide the following knowledge, abilities, and skills: 
• Knowledge of database software such as the Microsoft Office suite, specifically Excel and Word, including file creation and

maintenance and database programming; knowledge of the LCPS content management system; ability to write, modify and maintain
database programs and files; ability to maintain databases on other systems through data entry editing and updating procedures,
ability to research, analyze, compile, and summarize data; identify specific procedural problems and make corrections.

• Skill in operating standard office equipment.
• Ability to take initiative and to handle new duties with limited direction; ability to determine and set work priorities, maintain

confidentiality, work independently, and work effectively during periods of heavy workloads; ability to work and respond calmly and
efficiently when under pressure.

• Ability to assist in the coordination of events, meetings, and programs.
• Strong skills in management and organization.
• Strong oral and written communication skills, strong interpersonal skills; ability to work effectively with many different audiences

including but not limited to parents, school-based employees, and central office administration.

ORGANIZATIONAL RELATIONSHIP: 
The Program Assistant, Office of Student Services, School Counseling, reports to the Supervisor, School Counseling. 

Question 98
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Program Assistant  
Department of Pupil Services 
Office of Student Services 
Student Health Services 

Department of Pupil Services 
Pay Level 13, Salary Range:  
12 month position (Pro-Rated), 8 hours per day 

DESCRIPTION: 
This position requires specialized technical work in maintaining the data used to support the activities of Student Health 
Services. The employee creates and maintains analysis of reports generated by the student information system. The 
employee also generates reports and performs data searches as needed to support the eligibility or services for 
individual students and to support school personnel; assists with planning and coordinating meetings and events; helps 
compile and edit publications, reports, and correspondence; and coordinates office activity. The employee completes 
assignments independently and uses own initiative to devise solutions and improvements to the databases, 
spreadsheets, publications and forms. 

PRIMARY RESPONSIBILITIES: 
• Manages the office for the Supervisor Student Health Services, Student Health Services Specialist, and six Resource

Nurses.
• Maintains the databases of individuals trained in diabetes management and notifies them annually of the need for re-

training.
• Assembles and maintains databases for state and local reports for medically fragile children, individuals trained in CPR,

diabetes management, special health conditions.
• Compiles and maintains electronic and print resources for health clinic assistants, and nurses and resource nurses.
• Updates and maintains correspondence to all student health service providers.
• Researches and makes cost and quality comparisons at the request of the Supervisor Student Health Services.
• Maintains the calendars of the individuals in the office for scheduling and coordination of training activities.
• Responds to school inquiries providing referrals to staff within the Student Health Services division and by providing

resources and materials for schools.
• Responsible for monitoring critical equipment and resources in schools for student health and safety.

QUALIFICATIONS: 
• Graduation from high school with preference for associate’s or bachelor’s degree, additional completion of specialized

training in computer operation and the use of database, spreadsheets, student information, publishing and word
processing software; experience in producing accurate reports quickly using a variety of formats accessing data from
numerous sources; or any equivalent combination of education and experience that would provide the following
knowledge, abilities and skills.

• Strong skills in time management, organization, and the art of diplomacy in serving health services staff and the public.
• Skill in working with many different audiences including, but not limited to, school and central office administrators,

health office personnel, substitute staff, vendors, and the public.
• Ability to take initiative and to handle new duties with limited direction.
• Ability to research, analyze, select, compile, and summarize data; identify discrepancies or inaccuracies in data and

make corrections; interpret and apply instructions and guidelines to specific situations.
• Ability to determine and set work priorities, maintain confidentiality, work independently, and work effectively during

periods of heavy workloads.

ORGANIZATIONAL RELATIONSHIP: 
The Program Assistant, Office of Student Services, Student Health services, reports to the Supervisor Student Health 
services. 

Question 98
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Program Assistant  
Department of Pupil Services 
Student Support Services 

Pay Level 13  
12 month position (Pro-Rated), 8 hours per day 

DESCRIPTION: 

This is a position with highly specialized duties to support the Department of Pupil Services, Office of Student Services, Student 
Support Services.  The position is responsible for a variety of tasks related to coordinating technical data related to the 
implementation of School Board policies and state regulations including data collection and management, generating a variety of 
reports, performing data searches, coordinating office projects and activities, and assuming additional office responsibilities and 
duties as assigned.  The employee creates and maintains large databases and spreadsheets by updating, editing, deleting, and 
modifying data elements, fields, and records.  The employee has proficiency in completing assignments independently, works 
collaboratively with other office staff, and demonstrates strong written and oral communication skills.  The employee performs job 
responsibilities under the supervision of the Supervisor, Student Support Services. 

PRIMARY RESPONSIBILITIES: 

 Manages the Office for the Supervisor of Student Support Services, 28 school social workers, 5 student assistance specialists, and
Coordinator of Student Assistance Programs. 

 Collects and analyzes the data on discipline violations related to drugs and alcohol as it relates to scheduling for programming and
services. Responsible for tracking of all communication points during the Insight process for notification to schools and parents, and 
maintaining data for student records.  

 Maintains, analyzes, and creates reports from the database of students participating in Restorative Practice cases, individuals trained
in Restorative Practices, and notifies facilitators of meetings, trainings, and program data as directed by the Supervisor. 

 Provides tracking and monitoring of out-of-school suspensions related to Restorative Practices services.
 Audits data from all data applications used by the Student Support Services department to ensure data integrity.
 Assembles and maintains data for the substance abuse prevention and intervention programs for local and state reports, provides

updates as requested.
 Designs and refines reporting sites for Student Support Services.
 Compiles and maintains data for the PEER and School Ambassador Programs.
 Compiles data and prepares reports for state reporting for the Annual School Financial Section for the Virginia Department of

Education on an annual basis, including regular audits, maintenance, and monitoring of program data.
 Design, maintain, and update the Student Support Services and Restorative Practice SharePoint sites.

QUALIFICATIONS: 

 Graduation from high school with preference for associate’s or bachelor’s degree, additional completion of specialized training in
computer operation, and the use of database, spreadsheets, student information, publishing, and word processing software; 

 Experience in producing accurate reports quickly using a variety of formats accessing data from numerous sources; or any equivalent
combination of education and experience that would provide the following knowledge, abilities and skills:

 Knowledge of database software  such as the Microsoft Office suite , specifically Excel and Word, including file creation and
maintenance and database programming; knowledge of the LCPS content management system; ability to write, modify, and maintain 
database programs and files; ability to maintain databases on other systems through data entering, editing, and updating procedures, 
ability to research, analyze, compile, and summarize data; identify specific procedural problems and make corrections.

 Skill in operating standard office equipment.
 Ability to take initiative and to handle new duties with limited direction; ability to determine and set work priorities, maintain

confidentiality, work independently, and work effectively during periods of heavy workloads; ability to work and respond calmly and
efficiently when under pressure.

 Ability to assist in the coordination of events, meetings, and programs.
 Strong skills in management and organization.
 Strong oral and written communication skills, strong interpersonal skills; ability to work effectively with many different audiences

including but not limited to parents, school-based employees, and central office administration.

ORGANIZATIONAL RELATIONSHIP:

The Program Assistant, Office of Student Services, Student Support Services, reports to the Supervisor, Student Support Services.

Question 98
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Program Assistant  
Department of Pupil Services 
Assessment Services 

Classified position, Level 13 
12 month position (Pro-Rated), 8 hours per day 

DESCRIPTION: 
This is a position of specialized duties in support of the standardized testing program. The 
employee maintains several databases; handles financial reporting; and assumes additional 
office responsibilities and duties to ensure program success and improvement. The employee 
completes assignments independently. 

PRIMARY RESPONSIBILITIES: 
• Completes payroll for staff and Project Graduation grant, building custodian, and part-time staff.
• Purchases materials, completes requisitions, manages expense tracking and purchase card

transactions.
• Submits facility work orders for the Round Hill Center
• Tracks receipt of Limited English Proficiency (LEP) plans and inputs LEP test accommodations into

Phoenix, and liaisons with the English Language Learners division regarding eligible LEP students
• Assists with preparing and distributing assessment materials to all schools.
• Monitors the return of division level forms by schools.
• Assists with reviewing division-level and state SOL report data for accuracy.
• Performs all other office-related events and duties as required.

QUALIFICATIONS: 
• Graduation from high school with preference for associate’s or bachelor’s degree, additional completion

of specialized training in computer operation and the use of database, spreadsheets, student
information, publishing and word processing software; experience in producing accurate reports quickly
using a variety of formats accessing data from numerous sources; or any equivalent combination of
education and experience that would provide the following knowledge, abilities and skills.

• Knowledge of database software  such as the Microsoft Office suite, specifically Excel and Word,
including file creation and maintenance and database programming; knowledge of the LCPS content
management system; ability to write, modify and maintain database programs and files; ability to
maintain databases on other systems through data entering, editing and updating procedures, ability to
research, analyze, compile and summarize data; identify specific procedural problems and make
corrections.

• Skill in operating standard office equipment.
• Ability to take initiative and to handle new duties with limited direction; ability to determine and set work

priorities, maintain confidentiality, work independently, and work effectively during periods of heavy
workloads; ability to work and respond calmly and efficiently when under pressure.

• Ability to assist in the coordination of events, meetings, and programs.
• Strong skills in management and organization.
• Strong oral and written communication skills, strong interpersonal skills; ability to work effectively

with many different audiences including but not limited to parents, school-based employees and
central office administration.

ORGANIZATIONAL RELATIONSHIP: 
The Program Assistant reports to the Assessment Services Supervisor 

Question 98
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Program Assistant  
Department of Pupil Services 
Office of Pupil Services 

Department of Pupil Services 
Pay Level 13, Salary Range: $37,592 - $72,034 
12 month position (Pro-Rated), 8 hours per day 

DESCRIPTION: 
This is a position with highly specialized duties to support the Department of Pupil Services, Office of Pupil 
Services.  The position is responsible for a variety of tasks related to coordinating technical data related to the 
implementation of school board policies and state regulations including data collection and management, 
generating a variety of reports, and performing data searches, coordinating office projects and activities and 
assuming additional office responsibilities and duties as assigned.  The employee creates and maintains large 
databases and spreadsheets by updating, editing, deleting and modifying data elements, fields and records.  The 
employee has proficiency in completing assignments independently, works collaboratively with other office staff, 
and demonstrates strong written and oral communication skills.  The employee performs job responsibilities under 
the supervision of the Pupil Services Coordinator and Assistant Superintendent of Pupil Services. 

PRIMARY RESPONSIBILITIES: 
• Creates and maintains databases for information related to the Department of Pupil Services, such as Special

Permission, Home Instruction, Religious Exemption, Kindergarten Exemption and Tuition.
• Generates a variety of comprehensive reports, graphs, and charts.
• Prepares and edits correspondence related to the Department of Pupil Services, including parent communication,

contacts with school principals and attendance secretaries and other documents as required under the supervision
of the Pupil Services Coordinator and Assistant Superintendent of Pupil Services.

• Assists with postings of updates for the Special Permission, Home Instruction, Religious Exemption, Kindergarten
Exemption and Tuition sections of the Loudoun County Public Schools (LCPS) Pupil Services website.

• Performs all other office-related events and duties as required.

QUALIFICATIONS: 
• Graduation from high school with preference for associate’s or bachelor’s degree, additional completion of

specialized training in computer operation and the use of database, spreadsheets, student information, publishing
and word processing software; experience in producing accurate reports quickly using a variety of formats
accessing data from numerous sources; or any equivalent combination of education and experience that would
provide the following knowledge, abilities and skills.

• Knowledge of database software  such as the Microsoft Office suite , specifically Excel and Word, including file
creation and maintenance and database programming; knowledge of the LCPS content management system;
ability to write, modify and maintain database programs and files; ability to maintain databases on other systems
through data entering, editing and updating procedures, ability to research, analyze, compile and summarize data;
identify specific procedural problems and make corrections.

• Skill in operating standard office equipment.
• Ability to take initiative and to handle new duties with limited direction; ability to determine and set work priorities,

maintain confidentiality, work independently, and work effectively during periods of heavy workloads; ability to work
and respond calmly and efficiently when under pressure.

• Ability to assist in the coordination of events, meetings, and programs.
• Strong skills in management and organization.
• Strong oral and written communication skills, strong interpersonal skills; ability to work effectively with many

different audiences including but not limited to parents, school-based employees and central office administration.

ORGANIZATIONAL RELATIONSHIP: 
The Program Assistant, Office of Pupil Services, reports to the Pupil Services Coordinator. 

Question 98
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99 DeKenipp 1/14/2016

What do the secretaries and administrative assistants in Pupil Services do?

There is one administrative assistant and secretaries I,II, and III in the Department of Pupil Services. The position
descriptions are attached and specify their duties and responsibilities.   

See attachment.
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Department of Pupil Services 
Administrative Assistant 
Classified Position, Level 16 
254 Day Position (Prorated), 8 hours 

DESCRIPTION: 
This is a specialized clerical, secretarial, and administrative support position performed in School District central 
offices.  An employee in this class performs varied and responsible office operations requiring well-developed 
office skills.  An employee in this position typically provides clerical and secretarial support to one or more central 
office administrators and serves as the main contact and office support for the administrator's program area.  
The work encompasses a range of office activities, including highly skilled word processing to produce complex 
documents, preparing and communicating program information to other parties, arranging events, and 
maintaining and monitoring program accounts and expenses.  Experienced workers in these positions initiate 
their own daily assignments, follow through on matters, and use independent judgment and training to take 
appropriate actions to deal with standard recurring situations.  

PRIMARY RESPONSIBILITIES: 
• As instructed, prepares informational, program, and administrative communications that are reproduced and

distributed to others within the school system; coordinates communication and work flow among several
offices and staff in Pupil Services.

• Prepares items for School Board agendas and committee meetings, coordinates committee agenda items,
sends communication to staff and school board members, and prepares and posts meeting notes, handouts,
etc., to committee website.

• Responds to inquiries from school staff, central offices, parents, and outside organizations regarding programs;
answers inquiries within areas of authority and refers other calls to appropriate staff, as situations warrant,
explains procedures and requirements to callers in order to resolve matters or to facilitate an action.

• Maintains databases containing program data, entering, editing, and correcting data as necessary; produces
reports, lists, summaries, and other documents from databases; as necessary, creates databases using
spreadsheet or database software.

• Produces complex documents (lengthy, containing graphics, charts, tables, etc.) such as program guides,
budget analyses, formatting documents according to established guides or as determined appropriate; corrects
grammar and spelling; prints documents and arranges for mailing or distribution as necessary; maintains logs,
appointment schedules, calendars, reference files/materials, and other office records; prepares technical
presentations and reports for department communication ,office forms, budget documents, time and
attendance reports, and sends to appropriate units for action; maintains logs of such actions and follows up as
necessary.

• Organizes and posts informational material and/or professional development content on electronic sites and
maintains department website updates, in collaboration with designated staff; coordinates phone and
computer set up/work stations for staff with Dept. of Technology Services.

• Participates in arranging events, conferences, meetings, and other activities; assembles information, prepares
informational materials, locates and arranges for necessary space and services; maintains related expense and
activity files and records; makes travel arrangements, including hotel and travel reservations; prepares
itineraries; prepares expense reimbursements for processing.

• Performs related work as required.

QUALIFICATIONS: 
Graduation from high school and experience in performing general office clerical or secretarial work, or any 
equivalent combination of education and experience that would provide the following knowledge, abilities, and 
skills: 

• Knowledge of modern office practices and procedures, including expert use of word processing, charts/graphs
and database software, such as  Microsoft Office suite (Word, Excel, PowerPoint) and use of standard office
devices including desktop PCs, standard office software, scanners, printers, photocopiers, and facsimile
machines

• Ability to perform specialized office, secretarial, technical and administrative support work accurately and
quickly, to communicate effectively, to work cooperatively  and collaboratively with others, and to work under
pressure and/or with frequent interruptions

• Ability to multi-task, prioritize several tasks/projects, and distribute work among team members, as needed.

ORGANIZATIONAL RELATIONSHIP: 
The Administrative Assistant reports to the Assistant Superintendent for Pupil Services. 

Question 99
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Secretary I  
Department of Pupil Services 
Diagnostic and Prevention Services 

Classified position, Level 9 
12 month position (Pro-Rated), 8 hours per day 

DESCRIPTION: 
The person in this position is responsible clerical work in performing moderately difficult and 
varied secretarial work for a department.  An employee in this class is responsible for the 
efficient clerical operation of the office and for providing clerical services to staff.  The employee 
composes correspondence on routine matters for the supervisor’s signature, prepares written 
correspondence from rough notes, and compiles and maintains information and data.  Positions 
at this level serve a department within a larger department.  All important aspects of the work 
are subject to detailed and specific procedures, which the employee follows closely. 

PRIMARY RESPONSIBILITIES: 
• Provides administrative support to sixty-one licensed staff who serve the schools
• Sends parent invitation letters for evaluation interpretive conferences prior to special

education eligibility meetings
• Answers the phone for the Office of Diagnostic and Prevention Services and the Office of

the Assistant Superintendent
• Distributes mail for the entire fourth floor
• Maintains and files the individual psychological and education assessment protocols
• Uploads evaluation reports into the Student Information System
• Maintains information in local databases for special education compliance and tracking
• Prepares materials for the Depression Awareness Suicide Prevention program

QUALIFICATIONS: 
Graduation from high school, including or supplemented by courses in word processing and 
office practices and some experience in performing clerical work of a responsible nature; or any 
equivalent combination of education and experience that would provide the following 
knowledge, abilities, and skills: 

• Working knowledge of business English, general vocabulary, spelling, and arithmetic; working
knowledge of modern office practices and procedures.

• Ability to compose routine memoranda and letters from general instruction; maintain clerical
records and prepare routine reports from such records.

• Ability to operate a word processor, facsimile machine, mainframe computer, imaging
machine, and other standard office equipment.

• Good organizational, human relations, and communication skills.

ORGANIZATIONAL RELATIONSHIP: 
The Secretary I reports to the Diagnostic and Prevention Services Supervisor 

Question 99
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Secretary III 
Department of Pupil Services 
Office of Special Education 

Classified position, Level 13  
12 month position, 8 hours per day 

DESCRIPTION: 
This is a specialized secretarial and administrative support position.  An employee in this position 
serves as a support to a Director or equivalent level position. Employees in this position exercises 
considerable initiative and discretion.  The work requires highly developed office skills in 
computer/software operation, communications, accounts maintenance procedures, and office 
management.  Experienced workers in this position initiate their daily assignments, follow through on 
matters, and use independent judgment and training to take appropriate actions to deal with standard 
recurring situations. 

PRIMARY RESPONSIBILITIES: 
• Generates and processes office forms and documents such as purchase orders, requisition and

sends to appropriate departments for actions; maintains logs of such actions and follows up as
necessary

• Organizes and implements efficient office systems and procedures; sets up and maintains
department filing and record keeping systems; institutes tracking and control procedures to
ensure matters are handled expeditiously

• Responds to inquiries from school staffs, central offices, parents and outside organizations
regarding department fiscal activities; responds to matters within areas of authority and explains
procedures and requirements to callers; ensures that information, program, and administrative
communications are disseminated to schools, other central office departments, and other
organizations as necessary

• Maintains database containing program data, entering, editing, and correcting data as necessary;
produces reports, lists, summaries and other documents from databases.  As necessary, creates
databases using spreadsheet or database software; posts and maintain program accounts,
entering data from financial transaction documents into computerized accounting spreadsheets or
systems; monitors accounts and advises supervisors of account status; compiles lists, summaries
and other financial information as requested.

• Represents the department in meetings as assigned; performs all other office related duties as
required.

QUALIFICATIONS: 
Graduation from high school with preference for associate’s or bachelor’s degree and progressively 
responsible experience in performing general office clerical or secretarial work with the following 
knowledge, abilities, and skills: 

• Knowledge of modern office practices and procedures as applied to the organization and
implementation of office systems and procedures; effective techniques of office management; use
of full function word processing software and standard office database software and of standard
offices appliances, including desktop PCs, standard office software, scanners, printers; photocopiers
and facsimile machines.

• Ability to organize and manage office operations for a major department of the school district; to
perform specialized office, secretarial and administrative support work accurately and quickly; to
communicate effectively and  to work cooperatively with others; to work under pressure and/or
frequent interruptions

ORGANIZATIONAL RELATIONSHIP: 
The Secretary III reports to the Director of Special Education. 

Question 99
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Secretary III  
Department of Pupil Services 
Student Services 

Classified position,  Level 13 
12 month position (Pro-Rated), 8 hours per day 

DESCRIPTION: 
This is specialized secretarial and administrative support work performed in School District central offices.  An employee in this class 
serves as the principal office support to a Director or equivalent level position.  Employees provide office management, secretarial, and 
administrative support to the Director and department staff, organizing and carrying out office operations to serve the department.  
Employees in these positions exercise considerable initiative and discretion, relieving the Director and staff of administrative details, 
often speaking for or representing the department on matters within their areas of responsibility.  The work requires highly developed 
office skills in computer/software operation, communications, accounts maintenance procedures, and office management.  Experienced 
workers in these positions initiate their own daily assignments, follow through on matters, and use independent judgment and training to 
take appropriate actions to deal with standard recurring situations.  

PRIMARY RESPONSIBILITIES: 

• Provides direct administrative support for the Director, Senior Registrar and McKinney-Vento liaisons.

• Proofreads and distributes letters and memos including division-wide communication.

• Processes requests and provides updated communication for military recruiters.

• Manages meeting events (room reservations, calendar, audio visual).

• Schedules interviews and assembles interviewer packets.

• Manages schedules and materials for weekly staff meeting and bimonthly team meetings.

• Assembles packets/data for in-services and staff training.

• Coordinates the publication of the Student Rights and Responsibilities.

• Prepares purchase order requests.

• Completes the payroll and leave summary document.

• Provides support to the four units within Student Services for special projects and events.

QUALIFICATIONS: 
• Graduation from high school with preference for associate’s or bachelor’s degree, additional completion of specialized training in
computer operation and the use of database, spreadsheets, student information, publishing and word processing software; experience 
in producing accurate reports quickly using a variety of formats accessing data from numerous sources; or any equivalent combination 
of education and experience that would provide the following knowledge, abilities and skills. 
• Processing software; and experience in producing accurate reports and publication using data from numerous sources; or any
equivalent combination of education and experience that would provide the following knowledge, abilities, and skills: 
• Strong skills in time management, organization, and the art of diplomacy in serving student services staff and the public.
• Skill in working with many different audiences including, but not limited to, school and central office administrators and the public.
• Knowledge of database software including file creation and maintenance and database programming.
• Knowledge of standard word processing, spreadsheet, scheduling, and presentation (PowerPoint and Publisher) software.
• Ability to maintain databases on other systems through data entering, editing, and updating procedures.
• Ability to devise solutions to problems involving database structures in order to conduct data searches and generate requested
reports. 
• Skill in operating standard keyboards.
• Ability to take initiative and to handle new duties with limited direction.
• Knowledge of standard written and oral English.
• Ability to research, analyze, select, compile, and summarize data; identify discrepancies or inaccuracies in data and make
corrections; interpret and apply instructions and guidelines to specific situations. 
• Ability to determine and set work priorities, maintain confidentiality, work independently, and work effectively during periods of heavy
work loads. 
• Ability to work under pressure.
• Ability to assist in coordinating events, meetings, and programs.

ORGANIZATIONAL RELATIONSHIP: 
The Secretary III reports to the Director of Student Services.  

Question 99
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Secretary II 
Department of Pupil Services 
Office of Special Education  

Pay Level 11  
12 Month Position (Prorated), 8 hours per day 

DESCRIPTION: 
This is clerical, secretarial, and administrative support work performed in the Special Education 
central offices.  An employee in this class performs routine to varied office operations requiring 
general office skills.  Assignments typically consist of one or more activities in the central office 
setting such as typing, scheduling meetings, maintaining spreadsheets and existing databases, 
proofreading and editing, copying and other related duties as assigned.  An employee in this 
position should be able to initiate their own daily assignments, follow through on matters and use 
independent judgment and trailing to take appropriate actions to deal with standard recurring 
situations. 

PRIMARY RESPONSIBILITIES: 
 Ability to perform varied clerical and secretarial work accurately and quickly, to communicate

effectively, to work cooperatively with others, and to work under pressure and/or frequent 
interruptions 

 Ability to produce documents (containing graphics and tabular material, indexed) with correct
formatting to established guides; corrects grammar and spelling; prints documents and arranges 
for mailing or distribution as necessary 

 Responds to inquiries from school staff, central offices, parents and outside organizations
regarding programs, and answers inquiries within areas of authority and refers other calls to 
appropriate staff 

 Participates in arranging meetings, conferences and other activities, assembles information and
locates space and services for these functions 

 Performs related work as required

QUALIFICATIONS: 
Graduation from high school and progressively responsible experience in performing general office 
clerical or secretarial work, or any equivalent combination of education and experience that would 
provide the following knowledge, abilities, and skills: 

 Knowledge of modern office practices and procedures, and of standard office appliances including
desktop PCs, standard office software, scanners, printers, photocopiers, and facsimile machines

ORGANIZATIONAL RELATIONSHIP: 
The Secretary II reports to the assigned Special Education Supervisors. 

Question 99
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100 DeKenipp  1/14/2016

What are the responsibilities of the Financial Analyst?

See attachment.
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Financial Analyst 
Department of Pupil Services
Classified position, Level 16 
12 month position (Pro-Rated), 8 hours per day 

DESCRIPTION: 
The Financial Analyst performs standard financial and accounting tasks in an established 
financial Management system. An employee in this class is responsible for the maintenance 
and reconciliation of an assigned group of accounts related to revenues, expenditures, assets, 
and liabilities. The position reviews and recommends modification, if necessary, to ensure 
compliance with proper reporting procedures and controls.  Independent judgment is 
exercised in applying acquired knowledge and skills for the performance of the assigned 
responsibilities. 

PRIMARY RESPONSIBILITIES: 
• Provides highly responsible financial support to office directors and supervisors, as well as the

Assistant Superintendent of Pupil Services.
• Processes all financial transactions including payables/receivables, purchase orders,

reconciliations, transfers and budget adjustments while verifying and maintaining proper
internal controls.

• Serves as the financial resource for staff and administrators by monitoring office budgets and
providing feedback to management regarding departmental spending.

• Incorporates analysis of historical and current expenses to provide projections for the current
fiscal year and subsequent budgetary periods.

• Prepares monthly expenditure reports and projections by specified classifications.
• Coordinates the necessary approval of all department contracts.
• Oversees the operations of bookkeepers in the Office of Special Education.
• Enters and updates budget information and produces reports.
• Performs related work as required.

QUALIFICATIONS: 
• Holds a Bachelor’s Degree and five years of experience in the financial support function, or an

equivalent combination of education and experience that would provide for the successful
completion of the assigned responsibilities.

• Five or more years of applicable experience including work with an automated financial
management system of a large organization (school system preferred).

• Proficient technical and computer skills, including Microsoft Office Suite applications.
• Working knowledge of the principles and practices of accounting and financial management

systems.
• Good human relations and communication skills and the ability to work under pressure are

essential.
• Strong organizational and time management skills.

ORGANIZATIONAL RELATIONSHIP: 
The Financial Analyst reports to the Assistant Superintendent of Pupil Services. 

Question 100
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101 Maloney 1/14/2016

Would it be possible to get specific data on the number of dyslexic students served?

Based on the December 1, 2015 Child Count, LCPS serves 2,584 special education students identified with a 
Specific Learning Disability.  This total includes students with dyslexia students but does not include dyslexic  
students who are either not referred for special education or do not meet eligibility criteria for special education. 
The majority of the 2,584 students are eligible under the category of Specific Learning Disability because of  
dyslexia and other related reading problems; however, it is important to note that this disability category  
additionally includes children who have other forms of learning disabilities, such as math, writing, and oral  
language problems. 

102 Maloney  1/14/2016

How many student in the Academy of Science have disabilities?

At this time, there are three students with disabilities that are supported by 504 plans at the Academy of Science.

103 Morse  1/14/2016

How many vacant positions in the past four months were for special education teachers?

Six of the 31 vacancies for week ending January 8, 2016 are for special education teachers.

104 DeKenipp 1/14/2016

Provide a list of the school based job titles.

See attachment.
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Q104  List of School Based Job Titles

Position Title

Driver Instructor ‐ Transportation

Bus Driver ‐ Instructor

Lead Bus Driver

Bus Attendant

Bus Driver

Custodian 

Head Custodian

Custodian, Athletic

Technology Assistant

Assessment Support Coach

Teacher Assistant

Advanced Interpreter for Deaf & Hard of Hearing

Behavioral Assistant, Special Education

Communications Coordinator, Safety

Information Systems Specialist 

Secretary II

Specialist, Personnel Mentoring and Coaching

Secretary I

Nurse

Safety & Security Specialist

School Nurse Assistant

Communications Engineer, Safety

Resource Nurse

Safety and Security Technician

Career Center Assistant

Library Assistant

Secretary, Administrative School Counseling

Secretary, Attendance

Secretary, School Guidance

Health Clinic Specialist

Academy Director

Assistant Principal

Director, School Counseling 

Principal

Dean

Assistant Athletic Director

Athletic Director

Assistant Principal, Middle

Head Start Program Management & Systems Specialist

Coordinator, Head Start Mental Health

Coordinator, Head Start Family Comm Partner

Placement Coordinator

Specialist, Substance Abuse Prevention

School Social Worker, Special Education
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Attendance Officer

Specialist, Student Assistance Programs

Coordinator, Eligibility

Athletic Trainer

Educational Diagnostician

School Social Worker

Psychologist

Teacher

Audiologist

Campus Counselor

Dual Language Assessor

ELL Screening Assessors

Facilitator, English

Facilitator, Math

Head Start Education Technology Coordinator

Safe Routes to School Coordinator

Welcome Center School Counselor

Teacher, Gifted ‐ High

Elementary Instructional Coach ‐ Title IIA

Secondary Instructional Coach ‐ Title IIA

Assistive Technology Trainer

Facilitator

Physical Therapist

Occupational Therapist

Question 104
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105 DeKenipp  1/14/2016

Is there enough potential grant funding available to make hiring a grant specialist beneficial?

Any estimate to quantify the amount of funding that LCPS might be eligible for would be difficult and unreliable.

106 Hornberger 1/14/2016

List all staff associated with the Oracle project.

LCPS staff positions currently supporting Oracle phase II include: 
 Accountant, Payroll
 Accountant, Payroll

Senior Budget Analyst 
Benefits Specialist, Health Wellness Benefits 
Coordinator, Business and Financial Services 

  Supervisor, FAST 
Retirement & Disability Specialist III 
Senior Personnel Analyst 
Supervisor, Personnel HRMS 
Oracle Support Analyst. 

107 Hornberger 1/15/2016

At the Board’s first meeting in January, we were informed of a realized surplus in FY 2016 supplies 
and materials division-wide of roughly $2 million.  What percentage does this represent of the total  
amount budgeted for this line item in FY 2016?  What accounts for this surplus when we commonly 
hear of shortages of paper and toner in many of our schools? 

The roughly $2 million in surplus is 0.19% of the FY16 Appropriated Operations and Maintenance budget of 
$105,796,818.   There is no shortage of paper or toner. Teacher access to paper and toner is determined at the  
school level.   There may be a timing issue between the Schools and the Warehouse when ordering supplies.   
The surplus is due to small amounts of unused funding across all departments and buildings and is not attributed to 
any one category of expenses. 

108 Maloney 1/17/2016

In the summary presentation slide 15, does the $37.7 million for enrollment growth and $9.5 million 
for FDK include the new proposed salary scale for positions or is that all included in the $18.5 million 
for salaries? 

Yes, the new salary schedules were used for the positions associated with enrollment growth and FDK.
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109 Marshall 1/20/2016

Please give me an example of the cost savings for hiring 60 half time teachers for 30 positions with 
the average salary figure paid for teachers in the county.  I am not advocating this across the board, 
but I do think it is worth considering.  Retired teachers could supplement their retirement and the  
LCPS could save money by not paying any benefits or contributions to retirement. 

110 Maloney 1/20/2016

I realize some of this has been asked already, but since we haven't received the answers yet, I was 
hoping you could provide short overviews of location, student application and selection process,  
and staffing for better understanding the feasibility of September implementation of the new  
programs: FDK expansion, AET, MTA, Spanish dual immersion. Particularly explain the 6 teachers 
for AET and if only 1 teacher is the entire requested staff for the MTA. 

Answer provided during the Department of Instruction meeting. 

111 Maloney 1/20/2016

Can you give us more information on the placeholder for 12 teachers and 2 supervisors waiting on 
approval of the final reorganization plans? Is this the instructional coaches mentioned in the  
summary presentation? 

Answer provided during the Department of Instruction meeting. 

Although employee benefits cost savings would be realized with hiring 60 part-time teachers instead of 30 full time 
teachers, VRS highly regulates our abilitiy to hire retired teachers.  In general, teachers may work as substitutes after 
retirement, and in limited instantces as full-time teachers in areas deemed critical.  All retirees require a waiting period 
ranging from 30 days to 1 year, depending on the circumstances.  Additionally, VRS prohibits any prior agreement 
between an employee and an employer to re-hire an idividual that is retiring.   
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112 Maloney 1/20/2016

Will the requested Career & Tech Ed capital outlay for MTC be able to be moved to AOL when it 
opens? 

Answer provided during the Department of Instruction meeting. 

113 Maloney 1/20/2016

Drivers Ed - Explain the $269,125 for salaries and benefits without any positions? If they are hourly 
employees, why benefits? Also, if this amount is paid for by fees, where is that documented in  
budget? 

Answer provided during the Department of Instruction meeting. 

114 Maloney 1/20/2016

Building on some questions of Ms. Huck and Mr. Marshall, I'm wondering if for elementary schools 
not slated for a full-time TRT/TA/librarian/library assistant, we might be able to give the principals  
the flexibility to pick one that they would want full time in order to provide the best services to their 
students? 

Technology resource teachers (TRTs) positions and Librarians are governed by the Commonwealth’s Standards 
of Quality (SOQ.) The language in the SOQ regarding Librarian positions allows some flexibility; language  
regarding TRT positions does not have a flexibility provision.  These provisions typically allow flexibility in the  
distribution of positions, not the required staffing. A trade of Librarians for TRTs would have to be analyzed to  
ensure we remained in compliance with the required SOQ in total for Librarians. 

Elementary School Library Assistants and Technology Assistants are not governed by the Commonwealth’s  
SOQ.  Flexibility could be allowed among these positions if desired.  Currently seventeen elementary schools  
have a .5 tech assistant and a 1.0 library assistant.   Per the LCPS staffing standards, small schools (defined as  
enrollment with less than 300 students) have no library assistants nor tech assistants.  The five small schools are 
Aldie, Banneker, Hamilton, Lincoln and Waterford.   

Any changes would require revision to the staffing standards. 

120



115 Maloney 1/20/2016

Why did Health/PE salary jump so much when no change in positions?

The amount for FY16 is the revised budget and does not include funding for one of the positions.  This funding 
was transferred out and was surplus funds from a vacant position.  The FTE however, remained in FY16.  For 
FY17, the FTE carried over and the funding returned. 

116 Maloney 1/20/2016

Please explain the cuts to library services.

The proposed restructuring in the Department of Instruction includes the relocation of the Instructional Resource 
Centers (IRCs) at the Administration Building and Round Hill Center to 2-4 regions in the county closer to the  
teachers to eliminate travel time.  Volunteer high schools willing to house the production equipment would be  
sought as locations for the new centers.  Funding would be allocated to the host sites to contract for part-time help 
just prior to and during the opening weeks of school and as well as on teacher work days.  Funds would also be  
allocated for consumable materials.  This is a model that has been used in other locations for large school  
systems.   

Implementing model K-12 that is utilized in LCPS at the secondary level for processing of materials and  
resources is an additional component of the Department of Instruction Proposal.  Currently Central Receiving  
only checks in materials for elementary schools.  It does not check in materials for middle, high schools, or new  
schools. We currently contract with Mackin to serve as our primary vendor.  Our contract allows Mackin to  
directly add MARC records to our circulation system, Alexandria.  Since 95% of our book (print and ebook)  
allotment goes to Mackin, 95% of our materials are loaded directly to the catalog.  Additionally, all materials we  
purchase from Mackin, come shelf ready.  This means that they come covered with mylar covers/Kapco  
covers (when necessary), property stamped for the appropriate school, have a spine label and barcode label.   
All that is necessary on the part of the receiving school is to check the items against the invoice and then use the 
circulation system to check the items in.   

Books that are purchased directly from an outside vendor or are donated will require cataloging and processing. 
With a robust library management system, librarians can easily search for MARC records to add the book into  
the online catalog. Book covers, spine labels, barcodes and stamping may be done for these items by library  
assistants.  Schools would be encouraged to make priority selections from our primary vendor when possible. 

Nationally, centralized processing is no longer the only model utilized due to availability of computerized library 
management systems and ordering processes that are now available for school libraries.  

The redistribution of duties for staff members located at Round Hill also is in the proposed restructuring.   
Maintenance of the software for library/ media, the responsibility for cataloging and digital resources will be 
assumed by library media staff and other staff currently based at the Administration Building. 
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117 Maloney  1/20/2016

Can you clarify that computer science counts as a math or science credit for graduation requirements?

AP Computer Science can be counted as a standard math credit for graduation.  In regards to laboratory science,
AP Computer Science may provide a standard credit to satisfy graduation requirements when students  
successfully complete laboratory science courses from the different science discipline areas in accordance with  
the 2012 Regulations Establishing Standards for Accrediting Public Schools in Virginia (SOA).  For career and  
technical education, AP Computer Science may provide a standard credit to satisfy graduation requirements. 

118 Maloney 1/20/2016

What are the 3 schools expected to add a MS dean?

Smarts Mill, Seneca Ridge, Simpson, and Sterling Middle gain a dean position while Belmont Ridge loses a 
dean position for a net increase of 3. 

119 Maloney 1/20/2016

Outreach: Are the 71 parent liaisons and 217 interpreters listed as personnel under outreach? I see it 
says it's under part time but I don't see anything there. Does the ~$1million full-time personnel costs 
include their salaries? 

The 71 Parent Liaisons and 217 Interpreters are listed under the Office of Outreach. The salaries for the Parent 
Liaison and Interpreter Programs are included in the full- time costs.  

120 Maloney 1/20/2016

Outreach: Who is on the equity team in schools and outreach? What is their mission?

Teachers, principals and other school-based staff serve on the equity teams in schools.  Equity Teams are 
supported by the Office of Outreach through diversity awareness presentations and other Equity Team supports. 
The original mission of the LCPS school-based Equity Team was to focus on the value of equity and inclusion  
and provide information on how this work connects to student achievement. 
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121 Maloney  1/20/2016

Staff Dev: What's the $500,000 increase in PT in staff development?

Answer provided during the Department of Instruction meeting. 

122 Maloney  1/20/2016

Staff Dev: Why are we reducing staff professional learning opportunities?

Answer provided during the Department of Instruction meeting. 

    123 Maloney  1/20/2016

Staff Dev: Why are we reducing licensure, masters cohorts, etc. it's so hard to recruit teachers??

Currently we have a special education cohort in progress.  The Department of Instruction has funding that it can 
allocate to cohorts representing the most critical areas affected by shortages for FY 17. 

124 Maloney 1/20/2016

Explain the reasoning behind the changes in support staff. In the summary presentation it says it 
saves $0.9 million. 

The Department of Instruction is proposing restructuring by repurposing Instructional Materials Technician (IMT) 
positions.  The proposal creates a pool of individuals that can serve the offices within the Department rather than  
assigning an IMT per content area.   DOI utilized the high school bookkeeper position as a benchmark for  
purchasing and for making decisions about the support needed.   The repurposed IMT positions create Secretary 
III positions and receptionist positions to serve the department.  The savings from the restructuring of DOI has  
been placed in the textbook line items to support the recommendations from the textbook program review that will  
be conducted during the spring semester.  The funds will also be used to support the location of Instructional  
Resource Centers within the Division in locations closer to teachers. 
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125 Turgeon 1/20/2016

Tell me about the transportation schedule for criteria eligible students who attend regional FDK sites.
How much would it save to limit the expansion of FDK to the number of classes needed to serve all  
criteria- eligible students at their home school? 

If their home school does not offer FDK, criteria-eligible students currently may attend a regional FDK class at 
another school. These students depart their home school at approximately 7:50 a.m. and arrive at the school with 
the regional FDK class at approximately 8:15 a.m. or earlier. They depart the school with the regional FDK  
class at approximately 2:10 p.m. and arrive back to their home school at approximately 2:30 p.m. or earlier. 

In comparison with the FDK proposal embedded in the Superintendent’s Proposed Operating budget, limiting the 
expansion of FDK to the number of classes needed to serve all criteria-eligible students would save  
approximately $9.2 million of the proposed $9.7 million increase for FDK. In other words, in comparison with the  
FY16 budget, this approach would cost an additional $.5 million rather than $9.7 million.  

Under this approach capacity would exist to serve 2116 students in FDK (approximately 1490 criteria-eligible  
students and approximately 626 other students). Serving 2116 students would constitute approximately 44% of 
projected kindergarten students.  

In contrast, the FDK proposal embedded in the Superintendent’s Proposed Operating budget would provide 
capacity to serve 3,841 students, approximately 75% of projected kindergarten students.  

One variable that affects these calculation is projected enrollment. Under the approach assumed with this  
question, projected kindergarten enrollment is 4,777. When the projected enrollment is adjusted by 18% at  
schools with universal FDK under the Superintendent’s proposal, the projected kindergarten enrollment is 5,121. 

Another related variable is the fact that the projected kindergarten enrollment with the approach assumed in this 
question is 104 students fewer than the enrollment on September 30, 2015. 

126 Rose  1/20/2016

What is the cost of just one FDK class at each additional school?

See Question 40.

127 Turgeon  1/20/2016

Regarding the Capacity FDK handout, add a column of eligible criteria students.

See attachment.
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 Projected # 

Students

Ashburn Planning Zone
Ashburn 23 88* 26 22
Belmont Station 115 115 100 16
Cedar Lane 92 92 100 15
Discovery 46 118* 39 33
Dominion Trail 46 97* 47 24
Newton‐Lee 115 110 100 13
Sanders Corner 92 92 100 11
Seldens Landing 115 116† 100 27
Steuart W Weller 115 100 100 38

Ashburn Planning Zone  759 928 199
Central Loudoun 
A total of 20 FDK classes 
Ball’s Bluff TBD 19
Catoctin TBD 16
Cool Spring TBD 26
Evergreen Mill TBD 43
Frances H Reid TBD 42
Frederick Douglass TBD 42
John W Tolbert Jr. TBD 28
Leesburg TBD 25
Lucketts TBD 8
Sycolin Creek TBD 6
Central Loudoun  460 865* 255
Dulles North Planning 
Creighton’s Corner 138 136 100 39
Hillside 23 97* 24 12
Legacy 0 132* 0 4
Madison’s Trust 161 145 100
Mill Run 0 109* 0 9
Moorefield Station 138 135 100 23

Rosa Lee Carter 69 97* 71 43
Dulles North Planning  529 851 130
Dulles South Planning 
Aldie 23 21 100 5
Arcola 23 115* 20 22

Buffalo Trail 23 159* 15 13
Cardinal Ridge 46 124* 37 34
Hutchison Farm 138 125 100 20

Liberty 23 155* 15 27
Little River 115 100 100 20
Pinebrook 138 142† 100 20
Dulles South Planning  529 941 161
Eastern Loudoun‐North 
Algonkian 69 73† 100 10

School/Planning Zone
# FDK Seats 

Available

% Students 

Served at Home 

School

FY16 Eligible Criteria 

Students

Question 127
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Countryside 92 114* 81 46
Horizon 92 93† 100 20
Lowes Island 92 91 100 8
Meadowland 69 65 100 29
Potowmack 92 93† 100 37
Sugarland (T1) 115 96* 100 Title I
Eastern Loudoun‐North  621 625 150
Eastern Loudoun‐South 
(T1) – Since Title 1 
Forest Grove (T1) 92 80* 100 Title I
Guilford (T1) 92 97*† 100 Title I
Rolling Ridge (T1) 92 89* 100 Title I
Sterling (T1) 92 73* 100 Title I
Sully (T1) 92 89* 100 Title I
Eastern Loudoun‐South  460 428*
Western Loudoun 
Banneker 23 26† 100 14
Emerick 92 77 100 7
Hamilton 23 26† 100 3
Kenneth W Culbert 69 61 TBD 3
Lincoln 23 20 100 1
Lovettsville 46 79* 58 18
Mountain View 92 85 100 16
Round Hill 92 89 100 8
Waterford 23 20 100 1
Western Loudoun  483 483 71

LCPS TOTAL FDK  3841 5121 75 966
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128 DeKenipp 1/20/2016

What is the cost estimate to ensure that every school has a 1.0 Principal, 1.0 TRT, and 1.0 
Technology Assistant? 

Middle Schools and High Schools currently have 1.0 Principal, 1.0 TRT and at least one, if not more, 
Technology Assistants based on their enrollment and the staffing standards.  

Twenty-two of 55 Elementary Schools, not including charter schools, based on their enrollment and staffing 
standards have less than 1.0 FTE of the specified positions.  

Seventeen Elementary Schools have a .5 technology assistant—to bring those schools up to 1.0 would require  
an additional 8.5 positions.  Five elementary schools receive no tech assistants—to bring each of those schools 
up to 1.0 would require an additional 5.0 positions.  The total needed to bring each of these 22 schools up to 1.0 
full-time technology assistant is 13.5 positions at a cost of $634,000 

Most Elementary Schools receive at least 1.0 TRT.  The five smallest schools (Aldie, Banneker, Hamilton,  
Lincoln and Waterford) receive a .5 TRT position, each.  2.5 additional TRT positions would be needed at a cost of 
$230,000 to provide a minimum of 1.0 TRT at each Elementary School location 

Four of the five smallest schools, Aldie, Banneker, Lincoln and Waterford are proposed to share principals in 
FY17.  Two additional principals would cost $270,000.  

The total cost of this proposal is $1,134,000 and would require a change to the staffing standards. 

129 DeKenipp 1/20/2016

What is the cost estimate for Hamilton and Waterford in terms of capacity of FDK and what would the 
overall impact be in terms of universal FDK? 

Up to four additional FDK classes at Waterford could be created, above and beyond what is assumed in the 
Superintendent’s Proposed Operating budget. It is not anticipated that Hamilton ES will have any additional  
available space.  The cost of each teacher is $93,021 and the cost of each teacher assistant is $48,457. Thus, the 
cost of 4 additional teachers and teacher assistants would be $565,912. An additional .4 art, music, and PE  
teacher to serve these 4 classes would cost $37,208.  With the startup costs of $8,000 ($2,000 per class), the  
total cost for four additional FDK classes at Waterford ES would be $611,120.  

This would provide 1.8% capacity in addition to the projected capacity to serve 75% of kindergarten students that 
is provided by the proposal. In determining the overall impact on capacity, a projected enrollment of 5,121  
kindergarten students was used. This is the projection that applies an 18% increase at universal FDK sites only. 

One should also note that the more capacity is unused, the greater the difference between capacity and actual 
participation rate. If the proposal to expand FDK capacity to approximately 75% is approved, there may not be 
demand from other attendance zones for four additional classes of FDK at Waterford. See also question 58.
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130 DeKenipp 1/20/2016

What is the cost savings if all non-school based Secretaries and Administrative Assistants were 
reduced to a .50 FTE?  Provide listing of these positions and what department/division they are 
assigned to. 

The cost savings to reduce the non-school based Secretaries and Administrative Assistants to .5 FTE would be 
$2.2m. 

See attachment.
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Department_title Division_title Title FTE

Business & Financial Svcs Asst Supt for Business & Financial Svcs Administrative Assistant ‐ Business & Financial Services 1.00              

Business & Financial Svcs Employee Benefits and Retirement Secretary II, HWB 1.00              

Business & Financial Svcs Employee Benefits and Retirement Secretary II, Retirement & Disability Programs 1.00              

Business & Financial Svcs Financial Services Secretary II, Accounting 1.00              

Business & Financial Svcs Financial Services Secretary III, Financial Services 1.00              

Instruction Assistant Superintendent for Instruction Administrative Assistant‐Instruction 1.00              

Instruction Elementary Education Secretary III ‐ Elementary Education 1.00              

Instruction Elementary Education Secretary I ‐ Elementary Education 1.00              

Instruction Elementary Education Secretary II ‐ Elementary Education 1.00              

Instruction High School Education Secretary III ‐ High School Education 1.00              

Instruction Instructional Programs Secretary III, Instructional Services 1.00              

Instruction Instructional Programs Secretary III, Instructional Programs R 1.00              

Instruction Instructional Programs Secretary III, Instructional Programs R 1.00              

Instruction Instructional Programs Receptionist, Instructional Programs 1.00              

Instruction Instructional Programs Receptionist, Instructional Programs 1.00              

Instruction Middle School Education Secretary III, Middle School Education 1.00              

Instruction School Administration Secretary III, School Administration 1.00              

Instruction Teaching and Learning Secretary III, Teaching and Learning 1.00              

Instruction Teaching and Learning Secretary III, Teaching and Learning R 1.00              

Instruction Teaching and Learning Secretary III, Teaching and Learning R 1.00              

Instruction Teaching and Learning Receptionist, Teaching and Learning 1.00              

Instruction Teaching and Learning Receptionist, Teaching and Learning 1.00              

Personnel Services Personnel Services Secretary II, Personnel 1.00              

Personnel Services Personnel Services Secretary III, Personnel 1.00              

Personnel Services Personnel Services Secretary II, Personnel 1.00              

Personnel Services Personnel Services Secretary III, Personnel 1.00              

Personnel Services Personnel Services Secretary II, Personnel 1.00              

Personnel Services Personnel Services Secretary II, Personnel 1.00              

Personnel Services Personnel Services Secretary II, Personnel 1.00              

Personnel Services Personnel Services Secretary III, Personnel 1.00              

Personnel Services Personnel Services Administrative Assistant, Personnel 1.00              

Personnel Services Personnel Services Secretary II, Personnel 1.00              

Public Information Office Public Information Office Secretary III, Public Information Office 1.00              

Public Information Office Public Information Office Administrative Assistant, Public Information 1.00              

Pupil Services Asst Supt for Pupil Services Administrative Assistant ‐ Pupil Services 1.00              

Pupil Services Diagnostic and Prevention Services Secretary III, Psych and Diag Services 1.00              

Pupil Services Diagnostic and Prevention Services Secretary II 1.00              

Pupil Services Diagnostic and Prevention Services Secretary I, Psychological & Diagnostic Services 1.00              

Pupil Services Diagnostic and Prevention Services Secretary I, Psychological & Diagnostic Services 1.00              

Pupil Services Special Education Secretary III‐Special Education 1.00              

Pupil Services Special Education Secretary II‐Special Education 1.00              

Pupil Services Special Education Secretary II‐Special Education 1.00              

Pupil Services Special Education Secretary II‐Special Education 1.00              

Pupil Services Special Education Secretary II‐Special Education 1.00              

Pupil Services Student Services Secretary III‐Student Services 1.00              

Superintendent Superintendent Administrative Assistant 1.00              

Superintendent Superintendent Administrative Assistant, Division Counsel 1.00              

Support Services Asst Supt for Support Services Administrative Assistant, Support Services 1.00              

Support Services Construction Services Secretary II, Construction 1.00              

Support Services Facilities Services Secretary II, Facilities 1.00              

Support Services Facilities Services Secretary III, Facilities 1.00              

Support Services Office of Support Services Receptionist, Administration Building 1.00              

Support Services Office of Support Services Administrative Office Assistant, Administration Building 1.00              

Support Services Office of Support Services Administrative Office Assistant‐Support Services 1.00              

Support Services Planning Services Administrative Assistant, Planning 1.00              

Support Services Safety & Security Administrative Office Assistant, Safety & Security 1.00              

Support Services Safety & Security Secretary II, Safety 1.00              

Support Services Transportation Services Secretary III‐Transportation 1.00              
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Support Services Transportation Services Administrative Office Assistant ‐Transportation 1.00              

Support Services Transportation Services Receptionist ‐ Transportation 1.00              

Technology Services Technology Services Administrative Assistant‐Technology Services 1.00              

Technology Services Technology Services Secretary I‐Support Services 1.00              

Technology Services Technology Services Administrative Office Assistant, Technology 1.00              

Technology Services Technology Services Administrative Office Assistant, Technology 1.00              

64.00          

avg salary 54,399$        

Total Salary 3,481,567$ 

Salary reduced by half 1,740,784$ 

Salary reduced by half with benefits 2,175,979$ 

Question 130
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131 Turgeon 1/20/2016

Provide more information on the Round Hill Center restructure.  How would it look in the schools? 
What are the duties?  How will those part-time duties be performed? 

See question 116. 

132 Huck 1/20/2016

What is included in the Full Time Salaries line for Adult Education?

Of the $253,865 in Full Time Salaries, $90,765 is for a Coordinator and clerical support and $163,100 is for 
Adult Ed counselors, general education instructors, funds for High School Success Program, ESL and ABE 
instructors, building program supervisors, and two testing center proctors. 

133 Rose 1/20/2016

Provide a cost savings for Aldie, Hamilton, Lincoln, and Waterford if students were reassigned to 
other schools. 

See attachment.
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Aldie

Projected Enrollment 137        

FTE Cost

Classroom teachers* ‐          ‐ 

TA (1.00)       (47,723)

TRT (0.50)       (46,303)

Principal (0.50)       (67,152)

Secretary (0.76)       (53,347)

Counselor (0.30)       (27,782)

Librarian (0.50)       (46,303)

Library Assistant ‐         

Health Clinic Assistant (1.0)         (55,187)

Technology Assistant ‐         

Reading (0.5)         (46,303)

Head Custodian (1.0)         (57,431)

Custodian (0.5)         (26,960)

(6.56)       (474,492)                

O&M (utilities/ins/supplies) (141,000)                

Total Potential Savings (615,492)$              

Potential Savings

*Staffing standards may require increases in receiving

school.

Question 133
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Hamilton

Projected Enrollment 169        

FTE Cost

Classroom teachers* ‐          ‐ 

TRT (0.5)         (46,303)

Principal (1.0)         (134,304)                

Secretary (1.0)         (70,194)

Counselor (0.3)         (27,782)

Librarian (0.5)         (46,303)

Library Assistant ‐         

Reading (0.5)         (46,303)

Health Clinic Assistant (1.0)         (55,187)

Technology Assistant ‐         

Head Custodian (1.0)         (57,431)

Custodian (1.0)         (53,920)

(6.8)         (537,727)                

O&M (utilities/ins/supplies) (199,000)                

Total Potential Savings (736,727)$              

Potential Savings

*Staffing standards may require increases in receiving

school.

Question 133
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Lincoln

Projected Enrollment 131        

FTE Cost

Classroom teachers* ‐          ‐ 

TRT (0.5)         (46,303)

Principal (0.5)         (67,152)

Secretary (1.0)         (70,194)

Counselor (0.3)         (46,303)

Librarian (0.5)         (46,303)

Library Assistant ‐         

Reading (0.5)         (46,303)

Health Clinic Assistant (1.0)         (55,187)

Technology Assistant ‐         

Head Custodian (1.0)         (57,431)

Custodian (0.5)         (26,960)

(5.8)         (462,136)                

O&M (utilities/ins/supplies) (126,000)                

Total Potential Savings (588,136)$              

Potential Savings

*Staffing standards may require increases in receiving

school.

Question 133
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Waterford

Projected Enrollment 162        

FTE Cost

Classroom teachers* ‐          ‐ 

TRT (0.5)         (46,303)

Principal (0.5)         (67,152)

Secretary (1.0)         (70,194)

Librarian (0.5)         (46,303)

Counselor (0.3)         (46,303)

Library Assistant ‐         

Reading (0.5)         (46,303)

Health Clinic Assistant (1.0)         (55,187)

Technology Assistant ‐         

Head Custodian (1.0)         (57,431)

Custodian (1.0)         (53,920)

(6.3)         (489,096)                

O&M (utilities/ins/supplies) (104,000)                

Total Potential Savings (593,096)$              

Total Net Savings (2,533,450)            

Potential Savings

*Staffing standards may require increases in receiving

school.

Question 133
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134 Hornberger 1/20/2016

Provide expected day to day responsibilities for FY17 for the Academies of Loudoun director and 
Principal positions being requested. 

The Department of Instruction is recommending that a principal for the Academies of Loudoun be hired in late 
spring of FY16 due to the opening of a freshman cohort this fall.   Our budget proposal includes a Director for the 
Academy of Engineering and Technology (AET).  The director would be responsible for the day-to-day operations 
for the freshman AET cohort.  

Given the competing priorities within the budget, we realize we may only be able to hire for one administrative  
position.  Our preference in that scenario is to hire for the principal for Academies of Loudoun.  This project is  
very different than typical projects.  Usually principals are hired one year in advance prior to the opening of a  
new building.  The Academies of Loudoun is different in that this building is not being built from an existing plan  
nor will it replicate a traditional high school.  These differences will require leadership throughout the planning and  
implementation stages.  Currently the Department of Instruction staff have been handling these tasks, but hiring for 
the principal’s position will enable DOI staff to fulfill their current responsibilities while serving as a resource to the 
newly hired principal.  Some of the responsibilities that the principal is needed to assume are: 

• Develops mission, vision, and student outcomes through collaboration with stakeholder groups,
• Serves as the liaison to business and industry and higher education in the development of pathways,

internships, and curriculum,
• Merges two existing programs (AOS, MTA) with a new program (AET) to develop the Academies of Loudoun,
• Assumes responsibility for facilitating the Academies of Loudoun Steering Committee and keeping the project

time lines and tasks up-to-date,
• Assumes responsibility for facilitating the development of metrics and benchmarks to measure progress and

serve as program evaluation,
• Serves as an ambassador for the program in the community,
• Assumes responsibility for keeping materials and information pertaining to the Academies of Loudoun up-to-date

on the web site,
• Serves as a liaison to facilities as decisions are made regarding the building project,
• Hires the teachers and director for Academy of Engineering and Technology,
• Develops, with LCPS staff, outreach opportunities for all LCPS students to access resources at the Academies

of Loudoun, so these opportunities are in place when the building opens,
• Develops, with LCPS staff, inclusive STEM programs, K-12, that develop a diverse pool of students prepared

for admission to the Academies of Loudoun programs,
• Develops and implements, with Academy program directors, a comprehensive STEM professional

development plan for Academies of Loudoun teachers and staff,
• Identifies program and equipment needs and acts as liaison with fund raising groups (LEF) and foundations to

bring additional funding and grants to Academies of Loudoun, and
• Creates opportunities for students to participate in STEM competitions, design challenges, research exchanges,

internships, and dual enrollment opportunities.

135 Maloney 1/20/2016

Provide an Executive Summary for the FY17 Academy of Loudoun and positions with time line laid 
out.  Do you see any issues occurring if both Academy positions are not hired this year? 

An executive summary and a draft project milestone document are attached.

136



1 

Ins 

Department of Instruction 

Initiative:  Academies of Loudoun 

Academies of Loudoun Program Description 

The mission of the Academies of Loudoun is to provide a center for Science, Technology, Engineering, 

and Mathematics (STEM) education that creates opportunities for students to innovate, explore, 

research and collaborate. The Academies magnet programs are designed for students who have 

expressed interest in and wish to pursue careers in STEM fields. The Academies of Loudoun will open in 

the fall of 2018 and will bring together the two current LCPS STEM magnet programs, C.S. Monroe 

Technology Center (renamed as Monroe Advanced Technical Academy‐MATA) and the Academy of 

Science (AOS). Students will attend the Academies of Loudoun on an alternate A/B day schedule which 

allows them to stay fully engaged at their home schools. 

Additionally, new Academy of Engineering and Technology (AET) pathways will be offered to students 

entering the Academies of Loudoun. Students will enter as ninth graders and chose one of three new 

integrated STEM curricular programs. The AET program pathways will open to approximately 150 

students at Tuscarora High School in the fall of 2016.  

Resources Requested 

The FY 17 budget includes a request for the Principal of the Academies of Loudoun (Level 6). The 

Academies Level 6 Administrator will continue planning for the 2018 opening, increasing student 

enrollment in each program and transitioning the 3 programs from their current locations into the new 

facility. This level of leadership is particularly important in order to ensure continuity of instruction and 

programs for students.  

In addition, a program Director for the Academy of Engineering and Technology (Level 5), six classroom 

teachers and a classified support position are requested for the opening of the AET in the fall of 2016. 

The AET Level 5 Administrator will continue to lead the development of the AET student pathways, 

guide the curriculum development process for the integrated 9th & 10th grade pathways, provide 

professional development for AET teachers, and participate in the planning for additional integrated 

STEM opportunities in the new Academies facility.  

Executive Summary 

Question 135
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Academies of Loudoun Development - Draft

Question 135
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136 Morse 1/20/2016

Will current AOS and Monroe Tech Admin be part of developing the Academies of Loudoun 
curriculum? 

There will be multiple stakeholder groups that contribute to the development of the curriculum for the Academies of
Loudoun.  Master teachers, DOI staff, members of the Business Advisory Committee, higher education, and  
leaders from Monroe Technology and the Academies of Science are among the groups that will be involved.   
Administrators and staff at AOS and Monroe have had an integral role in developing Academies of Loudoun to  
date. 

137 Maloney 1/20/2016

Provide exact number of Technology Resource teachers per all secondary schools.

For FY17, there are 16 Technology Resource teachers budgeted (including Monroe Technology Center).  Middle 
School has 16 FTEs budgeted. 

138 Turgeon 1/20/2016

Provide the FDK exhibit updated for schools that were just rezoned. (Creighton’s Corner, Madison’s 
Trust, and Moorefield Station) 

The estimated number of half day kindergarten and full day kindergarten classes during the 2017-2018 school 
year at these three schools would be as follows: 

Creighton’s Corner Elementary School: 7 HDK classes and 1 FDK class 
Madison’s Trust Elementary School: 1 HDK class and 5 FDK classes 
Moorefield Station Elementary School: 2 HDK classes and 4 FDK classes 

In contrast with 2017-2018, each of these schools has the capacity to offer universal FDK during the 2016-2017 
school year. 

One might prefer not to offer universal FDK at these schools next year since it could not be offered at these  
schools the following year. However, the parents who want FDK at these schools for their students next year  
would likely still want universal FDK at these schools next year even if it could not be offered  the following year. 

Also the projected number of HDK and FDK classes at these schools in 2017-2018 is based on an assumption  
that the division would NOT attempt to start with an assumption of FDK and then overflow new students to other 
schools. For example, hypothetically, if new students to Madison’s Trust Elementary in 2017-2018 were  
overflowed to another school, it could allow Madison’s Trust Elementary to offer universal FDK. The overflow  
approach was NOT taken in estimating the number of HDK and FDK classes in 2017-2018. 
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139 Turgeon 1/20/2016

How do other jurisdictions handle areas of small ELL populations?

Some districts serve smaller populations with itinerant teachers. In addition, a small number of districts use the 
centers model in which students are bussed from their home school to a regional location for services. The  
centers model is becoming increasingly rare however, due to the loss of instructional time spent in bussing, the 
placement in an environment that is not the student’s community, and the potential for unintended segregation. 

The Superintendent’s Proposed Operating Budget includes ELL staffing that would be allocated after consideration 
of multiple variables, including the following variables: number of ELL students; their levels of English proficiency;  
whether the students are elementary, middle, or high school; and whether the school is being served solely on  
an itinerant basis. 

Another variable that affects the amount of contact time that an individual student receives is the number of grade 
levels that must be served by an individual teacher. It is harder for one teacher to serve students spread across  
six grade levels, rather than a fewer number of grade levels. 

Eighteen schools currently have less than a 1.0 FTE ELL teacher. Fourteen of these schools have at least a .4 
FTE ELL teacher. 

Nine schools have one ELL teacher serving students across all grades. 

140 Morse 1/20/2016

Provide details on the Family Life initiative to revise curriculum to align with current standards.

Two FLE standards are being added at the state level this year and several SOLs are being revised at multiple 
grade levels. New topics include human trafficking and social media. 

141 Marshall  1/20/2016

What percentage of students are opting out of Family Life Education?

Less than 2%. 

142 Marshall  1/20/2016

Provide cost of transporting students to Thomas Jefferson.

The estimated cost for transporting students to and from Thomas Jefferson is $542,000.
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143 Maloney 1/20/2016

Provide revised Gap Scenario.

 144 Hornberger 1/20/2016 

Provide Elementary Dean Job Description

See attachment.
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Elementary School Dean 

Appropriate Teacher’s Scale plus $1,200 Stipend 

207 Day Position, 8 hours per day 

DESCRIPTIO N 

DRAFT 

The Elementary School Dean works with the Principal and Assistant Principal in carrying out academic and behavior 

programs that enhance student learning and promote the social and emotional health of every child.  The Dean serves 

as an instructional leader in the planning, coordination, and administration of school activities and initiatives, including 

curriculum, instruction, assessment, student conduct and attendance, school plant operations, and the supervision and 

evaluation of assigned personnel. 

PRIMARY RESPONSIBILITIES 

• Assists in the supervision and evaluation of licensed and classified personnel; assigns duties to faculty and

staff as appropriate to meet school objectives.

• Demonstrates leadership in the development of positive behavior support systems (PBIS) by coordinating,

facilitating, and implementing disciplinary intervention steps and processes staff

• Works positively with all students to provide them with assistance in meeting their educational needs

• Shares responsibility in creating and fostering community connections by assisting with building use, public

partnerships and parent outreach

• Assists with the general supervision of students during the school day; specifically during arrival and dismissal,

lunch and recess, and during after-school activities

• Assists with the review of lesson plans, report cards and interims, attendance reports, and student achievement

data

• Shares responsibilities for chairing Child Study, eligibility and IEP team meetings and monitoring instruction to

ensure compliance with Special Education regulations

• Manages school operations in the absence of the Principal and Assistant Principal

• Assists in securing and supervising substitute teachers, as needed

• Performs related work, as required

QUALIFICATIONS 

• Must have or be eligible for a current teaching license in the Commonwealth of Virginia.

• Has a minimum of three years successful experience as a teacher, administrator, or supervisor.

• Holds a Master’s Degree from an accredited college or university with an endorsement as Elementary

Principal or is willing to complete a program leading to this endorsement within three years.  (Preference may

be given to an applicant with a Master’s Degree or with an endorsement as Elementary Principal)

• Possesses strong communication, writing, and presentation skills, which demonstrate the ability to

assimilate, analyze, and present information clearly and concisely

• Possesses leadership qualities and personal characteristics necessary to work effectively with students,

parents, teachers, administrators, and community.

ORGANIZATIONAL RELATIONSHIP 

• The Dean reports to the Principal.

Question 144
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145 Morse  1/21/2016

Regarding health insurance and question 8, what is impact to employee related to salary increase?

See attachment. 
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The FY17 Superintendent’s Proposed Budget includes step increases for teachers plus a modest salary 
restructuring as well as the one percent VRS mandated increase.   

An 8% premium increase in healthcare has also been assumed.  

It should be noted that an 8% premium increase in healthcare is a significant increase relative to the salary 
increases proposed—some employees may find that their salary increases will be small compared to the 
premium increase, resulting in a minimal increase in take home pay. 

Under the current plan a fourth year teacher with a BA degree will see a salary increase of $1,727.  After 
increased taxes, and increased VRS contributions, assuming that same teacher has the family 
OAP/Dental/Vision plan means that their deductions increase so much that ultimately the raise in minimized 
to $441 annually.  Using this same example, but with the POS family plan, means that any raise is further 
reduced to an annual amount of $250 (See Chart Below) 

EXAMPLE: Step 4 teacher with a Bachelor’s Degree 

Assumptions: 

1. Annual salary in FY16 BA step 4; FY17 BA step 5

2. Federal and State tax rates 20%

3. FY 17 salary increase by 1% as required by VRS implementation

4. Employee has family plan health insurance (with pre-tax payment).  FY17 premium increase of 8%

FY16 FY17 FY16 FY17 

OAP POS

Annual Salary (BA step 4; BA step 5) $49,645 $51,372 $49,645  $51,372 

Group Health Insurance $3,894 $4,206 $7,206  $7,782 

Taxable Income $45,751 $47,166 $42,439  $43,590 

Federal & State Taxes (20%) $9,150 $9,433 $8,488  $8,718 

FICA (7.65%) $3,500 $3,608 $3,247  $3,335 

FY16 VRS Rate (employee share 4%) $1,986 $1,986  

FY17 VRS Rate (employee share 5%) $2,569 $2,569 

Annual Net Pay $31,115 $31,556 $28,719  $28,969 

Gain/Loss of Annual Net Pay $441 $250 

Question 145
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Using a different example, but still under the current plan, a fifth year teacher with an MA degree will see a 
salary increase of $2,289.  After increased taxes, and increased VRS contributions, again assuming that 
same teacher has the family OAP/Dental/Vision plan means that their costs increase so much that 
ultimately their raise is minimized as well, coming in at $758 annually.  With a selection of the POS family 
plan, the raise is further eroded to $567 annually.  See chart below. 

EXAMPLE: Step 5 teacher with a Master’s Degree 

Assumptions: 

1. Annual salary in FY16 MA step 5; FY17 MA step 6

2. Federal and State tax rates 20%

3. FY17 salary increase by 1% as required by VRS implementation

4. Employee has family plan health insurance (with pre-tax payment).  FY17 premium increase of 8%

FY16 FY17 FY16 FY17 

OAP POS

Annual Salary (MA step 5; MA step 6) $55,825 $58,114 $55,825  $58,114 

Group Health Insurance $3,894 $4,206 $7,206  $7,782 

Taxable Income $51,931 $53,908 $48,619  $50,332 

Federal & State Taxes (20%) $10,386 $10,782 $9,724  $10,066 

FICA (7.65%) $3,973 $4,124 $3,719  $3,850 

FY16 VRS Rate (employee share 4%) $2,233 $2,233  

FY17 VRS Rate (employee share 5%) $2,906 $2,906 

Annual Net Pay $35,339 $36,097 $32,943  $33,510 

Gain/Loss of Annual Net Pay $758 $567 

But, either of these examples could potentially increase their take-home pay significantly by choosing the 
High Deductible health plan.  See below. 

EXAMPLE: FY17 FAMILY PLAN HEALTHCARE COSTS 

High Deductible Family Plan  OAP  POS  HD  Savings 

FY 17 Annual Employee Costs $4,206 $7,782 $2,395   

Shift from OAP to HD $1,811

Shift from POS to HD $5,387

Question 145
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146 Rose 1/21/2016

Can you show the effectiveness of differentiated staffing?

Schools receiving differentiated staffing will be required to identify metrics that they will track for each type of 
position that they receive from differentiated staffing.  Metrics can be tracked, but there are so many variables that 
impact student learning that pinpointing the impact of one variable often proves difficult. 

147 Marshall  1/21/2016

Does computer science count as credits toward graduation?

See answer for question 117.

148 Marshall 1/21/2016

Are students who take Algebra and Geometry in MS getting sufficient understanding before moving 
ahead in HS? 

A Brookings Institute study published in 2013 suggests that decisions whether a student should follow an 
accelerated math sequence in the middle school or not are individual decisions that should be made at the school 
level by teachers, parents and school administration.  LCPS monitors student progress in mathematics, and  
beginning next year will utilize adaptive digital content to help students who may need a review on previously  
learned material. 

149 Rose 1/21/2016

What are the costs of activity buses, how many students are on the bus, who pays for this – 
appropriated or school funds? 

See attachment. 
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Question 149 

Middle School Activity Run Cost

Actuals FY12  Actuals FY13  Actuals FY14  Actuals FY15    YTD FY16

SCHOOL 
Activity Run 

Cost 
Activity Run 

Cost 
Activity Run 

Cost 
Activity Run 

Cost 

Activity Run 
Cost September 
2015 to January 

15 2016

BEM  $8,824.75  $8,695.06 $6,431.96 $5,583.38  $1,994.28

BRM  $2,891.45  $1,366.86 $1,724.04 $998.13  $0.00

ERM  $5,679.41  $6,021.07 $5,639.78 $6,211.08  $2,784.18

FWS  $15,599.55  $12,000.56 $13,911.86 $11,835.57  $4,748.72

HRM  $0.00  $1,650.77 $0.00 $0.00  $0.00

HPM  $12,571.00  $8,432.38 $6,638.01 $4,493.50  $3,157.58

JLS  $11,528.44  $10,953.91 $10,110.08 $9,366.58  $4,396.38

JML  $9,975.24  $8,862.70 $8,183.37 $6,495.07  $2,613.90

MMS  $15,509.23  $8,651.94 $6,962.09 $8,141.81  $4,683.48

RBM  $8,208.76  $5,151.20 $5,751.21 $4,512.41  $1,564.38

SHM  $14,766.51  $15,983.00 $11,042.53 $8,616.83  $3,993.76

SMM  $9,451.49  $8,471.78 $7,528.44 $6,715.90  $2,383.42

SRM  $12,654.61  $12,476.80 $7,927.78 $8,079.66  $3,536.92

STM  $6,669.86  $3,992.08 $5,018.96 $4,991.67  $1,482.34

TSM  $0.00  $0.00 $0.00 $4,344.92  $1,602.92

TOTALS  $134,330.30  $112,710.11 $96,870.11 $90,386.51    $38,942.26
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High School Activity Run Cost   

Actuals FY12  Actuals FY13    Actuals FY14   
Actuals 
FY15*

SCHOOL  Activity Run
Cost 

Activity Run 
Cost 

Activity Run 
Cost 

Activity Run 
Cost

BRH  $8,035.50  $7,263.74 $9,435.45 $0.00   

BWH  $4,426.40  $0.00 $0.00 $0.00   

DMH  $6,169.79  $5,988.29 $5,937.07 $0.00   

FHS  $15,873.11  $7,743.89 $3,977.53 $0.00   

HTH  $8,106.12  $8,118.22 $8,657.32 $0.00   

JCH  $0.00  $10,436.25 $7,667.21 $0.00   

LCH  $6,125.79  $0.00 $0.00 $0.00   

LVH  $0.00  $0.00 $0.00 $0.00   

PFH  $7,828.04  $6,471.08 $4,150.02 $0.00   

PVH  $6,853.66  $5,674.79 $11,044.13 $0.00   

RRH  $0.00  $0.00 $0.00 $0.00   

SBH  $5,841.55  $3,792.80 $886.44 $0.00   

THS  $20,365.07  $21,904.00 $8,556.96 $0.00   

WHS  $0.00  $0.00 $827.11 $0.00   

TOTALS  $89,625.03  $77,393.06 $61,139.24 $0.00   

*Activity Runs were not approved for High Schools in the FY15 or FY16 Budget.

Middle School Activity Bus Ridership  
FY16 YTD (September 2015 – January 15, 2016) 
January 29, 2016 

After discussions with the School Board in the spring of 2014, staff communicated with the School Board 
during or near August 2014 to clarify that the Operating Budget would be used to pay for middle school 
activity busses .  School principals may request activity buses.  Principals determine which day(s) of the 
week and the number of buses needed and submit the request online to the Transportation Field Trip 
Office. High School activity runs have not been conducted since the close of FY14.   

Belmont Ridge MS ‐ Monday and Wednesday (2 buses each day) 
Average ridership Bus 1: 18 
Average ridership Bus 2: 14 

Blue Ridge MS – No activity bus service 

Eagle Ridge MS – Monday, Wednesday and Thursday (2 buses each day) 
Average ridership Bus 1: 15 
Average ridership Bus 2: 13 

Farmwell Station MS – Tuesday, Wednesday and Thursday (2 buses each day) 
Average ridership Bus 1: 19 

Question 149
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Average ridership Bus 2: 21 

Harper Park MS – Monday, Wednesday and Friday (2 buses each day) 
Average ridership Bus 1: 10 
Average ridership Bus 2: 16 

Harmony MS – No activity bus service 

J.L. Simpson MS – Monday, Tuesday and Wednesday (2 buses each day) 
Average ridership Bus 1: 17 
Average ridership Bus 2: 11 

J.M. Lunsford MS – Monday, Wednesday and Thursday (3 buses each day) 
Average ridership Bus 1: 46 
Average ridership Bus 2: 40 
Average ridership Bus 3: 33 

Mercer MS ‐ Monday, Wednesday and Thursday (2 buses each day) 
Average ridership Bus 1: 15 
Average ridership Bus 2: 28 

River Bend MS – Wednesday and Thursday (2 buses each day) 
Average ridership Bus 1: 23 
Average ridership Bus 2: 13 

Stone Hill MS ‐ Monday, Wednesday and Thursday (3 buses each day) 
Average ridership Bus 1: 25 
Average ridership Bus 2: 33 
Average ridership Bus 3: 20 

Smart’s Mill MS ‐ Monday, Wednesday and Thursday (2 buses each day) 
Average ridership Bus 1: 16 
Average ridership Bus 2: 18 

Seneca Ridge MS – Monday, Tuesday and Wednesday (2 buses each day) 
Average ridership Bus 1: 15 
Average ridership Bus 2: 6 

Sterling MS – Specific dates as requested (2 buses each request) 
Average ridership Bus 1: 24 
Average ridership Bus 2: 23 

Trailside MS – Wednesday and Thursday (2 buses each day) 
Average ridership Bus 1: 10 
Average ridership Bus 2: 16 

Question 149
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 150 Rose  1/21/2016 

 Outreach: Would like a cost estimate for 71 full time Parent Liason’s. Have any schools been  
 identified where it would be beneficial for a .5 Parent Liason to be bumped to full time where needed? 

 Parent Liaisons are hourly employees.  Based on the most recent data, 3 schools had Parent Liaison hours that  
 minimally exceeded .5 FTE threshold. 
  
 The FY17 proposed budget for Parent Liaisons is $882,843 or $944,642 with taxes.   The proposed hourly rate for 
 Parent Liaisons is $17.92 resulting in 49,266 hours total and 554 hours per school.   Taking the 49,266 hours and 

turning that into full 1.0 FTEs would result in 35 FTEs.  
  
 The total cost to assign 1.0 FTE at each school would cost $2.4m with benefits. 
  
 The total cost to assign .5 FTE at each school would cost $740k with benefits. 

In order to provide initial cost information, this analysis is based on the proposed hourly rate of Parent Liaisons. 
However, positions that are full-time positions should be paid in accordance with one of the salary schedules not at an 
hourly rate. An analysis of the appropriate placement on a salary schedule would need to occur in order to determine 
actual costs. 

   
Staff plans to conduct an assessment of our current approach to allocating parent liaisons prior to the end of this fiscal 
year. The assessment will include a review of a potential differentiated approach, in which the allocation to schools 
would vary based on specific criteria that include the percentage of economically disadvantaged students and the 
percentage of ELL students. The assessment will also review whether staff recommends that some or all schools 
should have a full-time parent liaison.  
 
If the assessment results in cost neutral recommendations for parent liaisons, the recommendations could be 
implemented prior to the start of next school year even though the change in practices could affect the number of 
hours worked by individual parent liaisons. If aspects of the recommendations stemming from the assessment are not 
cost neutral, those aspects would not be able to be implemented until the following school year unless adjustments 
were made to the budget for next year. 

 151 DeKenipp  1/21/2016 

 Provide a cost estimate for each school to have basic supplies? What would a $1 increase be to the  
 allotment schools receive. 

 A $1 increase would result in an overall increase of $78,665. The allotments schools receive are as follows: 

 

 

 Elementary School Middle School High School 
Instructional Materials $34.38 per pupil $40.05 per pupil $40.05 per pupil 
Art $8.62 per pupil -- -- 
Music $1.00 per pupil or  

minimum $200 per school 
$7,375 per school $9,600 per school 

Computer Supplies $9.10 per pupil $9.10 per pupil $9.10 per pupil 
Health/PE $500 per school &  

$100 per school for recess 
$500 per school $500 per school 

AP Science -- -- $5,500 per school 
Gifted Education -- $350 per assigned teacher -- 
Postage $1.53 per pupil $2.20 per pupil $2.20 per pupil 
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152 Sheridan  1/21/2016

Is there a program that provides donated supplies? Neediest Kids Bridge to Success?

The following programs support LCPS students with school supplies, medical services, food and clothing: 

1. One Hundred Women Strong in partnership with Loudoun Interfaith (split funding with the Backpack Coalition-
$200k over the past 5 years)

2. Loudoun County Chamber of Commerce in partnership with the Loudoun County Rotary Club (backpacks
with school supplies)

3. Loudoun Inova (medical services)
4. Boy Scouts of Loudoun Valley HS
5. Apple Federal Credit Union (school supplies)
6. Shenandoah School of Pharmacy (school supplies)
7. Staples (school supplies)
8. Cigna (backpacks)

153 Morse 1/21/2016

Why are there 5 positions listed in Research narrative but only 4 FTEs?

The Research narrative is incorrect.  The total staff number in the narrative was reduced from five to four to 
account for the changes that occurred in FY16.  It will be corrected in the final book. 

154 Sheridan 1/21/2016

By reducing our Staff Development are we reducing the possibilities for teachers to receive a 
Master’s degree? Page 145 

See answer for question 123. 

155 Morse 1/21/2016

Do we have tuition reimbursement this year?

Tuition reimbursement was eliminated during the spring budget reconciliation for FY15.  We also have a 20% 
tuition discount through the partnership agreement with GMU. 
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156 Morse  1/21/2016

Provide revenue and expenditure information about Summer School 2015. 

SUMMER SCHOOL 2015 

Elementary Middle High School 
Special Education 

(ESY) Total 

Enrollment 1,297  1,529  450  401  1,250  605  1,100  1,185  4,097  3,720  

Revenue Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual 

Tuition - 210 - 11,450 240,625 103,540  n/a  n/a  240,625  115,200 

State Aid* 274,510  312,940  95,243 82,073  n/a  n/a  n/a  147,158  369,753  542,171 

Local 131,032 32,599 44,682 (7,883) 372,295  219,863  1,608,910  1,024,570  2,156,919  1,269,149 

Total 405,542 345,749 139,925 85,640 612,920 323,403 1,608,910 1,171,728  2,767,297 1,926,520 
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual 

Expenses 405,542 345,749 139,925 85,640 612,920 323,403 1,608,910 1,171,728 2,767,297 1,926,520 

State funding is for grades K‐7 combined so funds are distributed across ES, MS and ESY accordingly. 

157 Huck 1/21/2016

Are there possibilities to expand the Summer in the Arts (SIA) program?

In the past we have not been successful in expanding the SIA program based on the lack of availability of staff; 
however, we can explore whether that will be an option for the upcoming summer.  We will provide a briefing at 
an upcoming C & I Committee Meeting to review the program and share what we have learned after exploring  
possibilities. 

158 Sheridan 1/21/2016

How does Virtual Loudoun compare to Virtual Virginia in cost?

In FY17, there is no charge to students for Virtual Loudoun and Virtual Virginia courses taken during the school 
year.  In FY17, the fee for summer Virtual Loudoun courses will be $695. 
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159 Maloney  1/21/2016

Virtual Loudoun: How does this program work? Are classes taken before or after school or at home?

Virtual Loudoun courses are taken in a variety of ways. In the case of a student with a scheduling conflict, the 
student will work on the course before or after school and on weekends.  Students can work at any time in their 
Virtual Loudoun courses.  In some cases, if a course is not offered at a school, but the student will take it during 
the school year with Virtual Loudoun, then the student may have a period within the school day to work on  
his/her virtual course. 

160 DeKenipp 1/21/2016

What would it cost to put a heavy duty bolt on doors in schools?

The Virginia Statewide Uniform Building Code requires door egress with a single action to release the latching 
mechanism.  Adding a separate deadbolt would impose a second action and therefore would not be in  
compliance with the Uniform Building Code.  It should be noted that Support Services constantly monitors new  
products for all facilities related to infrastructure and anticipate hardware offerings to incorporate enhanced security 
measures in the future. 

161 DeKenipp 1/21/2016

Do we have the ability to buy surplus fuel?

We rely on professional independent fuel price forecasts in budgeting for fuel expenditures. However, actual fuel 
prices often differ significantly from projected fuel prices.  Our current contract is subject to fluctuating costs and is 
based upon the weekly published “Unbranded Average” market value by the Oil Price Information Service –  
OPIS which is utilized and accepted throughout the industry.  We have reached out to our vendor and will  
coordinate with the Procurement Division to explore other methods including the futures cost model. 

162 DeKenipp  1/21/2016

Do we have individuals assigned to vehicles?  How many?

Yes, we have 262 vehicles assigned to individuals.
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163 Morse 1/21/2016

How many gallons of fuel are used per year?

FY13 – 1,533,842 gallons
FY14 – 1,485,344 gallons 
FY15 – 1,500,960 gallons 
FY16 – 679,075 gallons (as of December 2015) 

164 Morse 1/21/2016

Why is the trip scheduling assistant a 12 month employee and not 10 or 11?

The field trip scheduling assistant is an essential component of field trip operations throughout the entire calendar 
year.  During the regular school year, the trip scheduling assistant works with athletic staff and school  
administrators to review requests, confirm trips, and make any changes needed.  In the 2014-2015 school year  
approximately 14,000 field trip requests were coordinated.  In the summer months (June17-September 2) field trip 
operations includes finalizing the yearly billing, scheduling summer trips and organizing future field trip requests,  
as winter sports begin prior to the first day of school.   

This position is vital to maintain the level of customer service and organization currently in place as the county 
continues to grow.   

It is accurate to indicate the numbers of field trips does decrease by 1/3 in the period from June 17 to September 
2, however, this position is critical to complete all of the required tasks and prepare for the coming school year. 

165 DeKenipp 1/21/2016

Provide the total spent on overtime for bus drivers.

For FY15, the overtime was $877,685.  Any overage in overtime is covered by vacancy savings in full time 
salaries. 
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166 Morse 1/21/2016

Information on bus driver attrition.

Region IV Division  2014‐2015 Bus Driver Attrition 
Rate 

Minimum Contract Hours 

Alexandria  1%  6   

Arlington  5%  6 

Culpeper  10%  No minimum 

Fairfax  Did not respond  Did not respond 

Frederick  8%  4.5 

Loudoun  7.96%  3 

Manassas  3%  5.5 

Manassas Park  3%  6 

Page  5%  4 

Prince William  8%  6 

Shenandoah  1%  3 

167       1/20/2016

How many FTE to turn Parent Liaisons full time positions keeping cost neutral. 

See answer for question 150. 

   168     Huck 1/28/2016

How many adult students are serviced?

2014-15 - Served 2,128 (GED PREP, ELL, General Adult Education, Adult High School)   2015- until January 
2016 - Served   1,991 (GED, ELL, General Adult Education, Adult High School, High School Success) Some  
students enrolled in multiple classes. All cost of programs covered by student tuition. 

169 Rose 1/28/2016

How has response time been to multi-function devices?  How many multi-functional devices are there
per school?  Is there a standard? 

Xerox Support is currently provided by 4 Xerox contractors.  These consist of 2 DocuCare Technicians, used for
simple maintenance and paper jams, and 2 Account Service Engineers (ASE), used when devices require  
detailed analysis and repair.  There are approximately 431 multi-function printers deployed throughout the division. 
Yes, the distribution model is 1 multi-function per 200 students. Xerox reports their average response time is 5 
business hours. 
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170 Huck 1/28/2016

Office 365: how many users have downloaded the program?

Approximately 8,200 users have downloaded the Office 2013 Professional Plus Suite on at least 1 personal 
computer. 

171 DeKenipp 1/28/2016

What is overtime usage for Technology?

Technology typically uses compensatory time, but their historical expenditures are shown here.   

FY13 Actual $28,350 
FY14 Actual $45,794 
FY15 Actual $31,238 
FY16 Actual as of Jan 28, 2016 $ 6,108 

172 DeKenipp 1/28/2016

What would cost be to keep printers in elementary classrooms versus a central printer?

To provide black and white laser printers in each classroom would cost approximately $250 per device.  The 
cost does not include toner, consumables, and support. In a decentralized deployment and support model, toner  
expenditures are based on individual classroom usage which varies from classroom to classroom. Support  
incidents dramatically increase reducing customer service found in a centralized Multifunction Device (XEROX)  
deployment model. A printer refresh cycle would also increase yearly budget funding. The use of cloud storage  
and computing can reduce the need for printing and encourage sharing information online and available at home. 
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173 Hornberger 1/28/2016

Slide 13:  breakout of costs of initiatives

Initiatives Description Schools Impacted Costs

Maintain 3.6:1 Ratio

Add additional instructional devices to schools based 

on FY17 actual enrollment reported on 9/30 report.

Varies based on student enrollment 

increases $600,000

Technology Refresh

Computers 

Replacement of admin computers and targeted 

instructional computers. Varies based on age of equipment $1,150,000

Servers Replace servers that are more than 5 years old

Various school sites and admin 

locations based on age of equipment $300,000

Switches Replace switches that are more than 10 years old.

Various school sites and admin 

locations based on age of equipment $1,000,000

Intercoms  Replacement of school PA system. 6 schools $350,000

Projectors  Replacement of classroom projectors

Varies based on age of equipment and 

failure rates $100,000

Wi‐Fi Expansion 

Addition of wireless access points in unconventional 

instructional locations.

Secondary ‐ Cafeteria

Middle School ‐ Auditoriums

Middle School ‐ House Offices $140,000

Loudoun Creates

Additional classroom set for each school to support 

the creation of multimedia content. All schools $1,300,000

Blended Learning

Addition of devices to classrooms in support of the 

blended learning instructional initiative 15 schools (TBD) $3,500,000

Teacher Laptops

Replacement of existing AV desktop computers with 

dedicated teacher laptop. 46 schools Cost Neutral

Misc Tech Refresh

Blended Learning, Computers, servers, switches, 

projectors, wi‐fi expansion TBD $1,700,000
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174 Turgeon 1/28/2016

Tell me more about the laptop initiative.

Classroom teachers are integrating more and more technology into teaching and learning. Teachers are helping 
students improve the quality and amplify the impact of their work through three types of connections, each of  
which can be supported through technology: 

• connections to valuable tools and information;
• connections with others with whom they collaborate; and
• connections with an audience beyond the teacher.

Just as connectivity improves the quality and amplifies the impact of student work, providing every teacher with  
a laptop computer in lieu of a desktop computer would support the effectiveness of teachers by facilitating several 
types of connections: 

• connections to valuable tools, and information, including software and web-based resources;
• connections with teachers, administrators and others with whom they collaborate; and
• connections with community individuals and resources to support teaching and learning.

Providing a laptop rather than a desktop allows the opportunity for any time, any place connectivity. 

Currently, LCPS teachers use a standard desktop computer, aka “the AV computer”, to perform most of these  
functions. The AV computer is tethered to a wall-jack located in the back of every classroom. The stationary AV 
computer offers very little mobility for teachers. Teachers would benefit from additional mobility for colleague  
collaboration and instructional preparation both in school and at home.  

In recent years, laptop computers have equaled or surpassed desktop computers in processing power, wireless  
access mobility, and physical portability. Teachers are very comfortable using laptop computers and other mobile 
devices which enhances instruction and increases productivity through the integration of technology and  
instruction.  

During the summer of 2015, DTS refreshed 22 schools using a new computer deployment model aimed at  
increasing the number of laptops to 90% and reducing the number of desktops to 10%. The stationary desktop 
AV computer was replaced with a laptop “mobile classroom device”. The intent was to provide teachers with  
additional flexibility and mobility in the classroom and campus instead of being tethered to the back of the  
classroom.  

The initial feedback from the teachers was very good, although there was a common theme that should be  
addressed for the new deployment model to achieve maximum utility. A modification is necessary to create a  
unique teacher device reducing system complexity and support issues while increasing customer satisfaction. 

The 22 schools refreshed in the summer of 2015 could be retro-fitted as unique teacher imaged devices. The  
teacher laptop could be configured similar to an administrative laptop for maximum flexibility and utility. Our goal 
is to continue with the refresh of 17 schools during the summer of 2016 and complete all school classrooms by  
2020. 

The current plan for providing laptops for teachers would be incorporated in the yearly refresh budget. This is 
accomplished by reallocating funds designated for purchasing AV desktop computers to purchase laptop  
computers specifically configured for teachers. There will be only a minimal increase in the overall computer  
inventory and no impact on the 3.6:1 student computer ratio.  

In summary, all classroom and itinerate teachers, at 46 schools, would receive a laptop in lieu of a desktop  
computer by the beginning of the FY17 school year. Teacher assistant positions are not included in the initial 
deployment. 
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175 Sheridan  1/28/2016

Technology Slide 13: Describe initiatives; i.e. what building get what technology?

See answer for question 173.

176 Maloney 1/29/2016

Please provide the cost of changing the staffing standard to 3 deans per middle school.

Of the 15 Middle Schools, ten qualify for 3 Middle School Deans.  The cost to add a Dean to the other 5 schools 
is $457,365. 

177 Maloney 1/29/2016

With the change of Zero Period to Virtual Loudoun, will students who had been attending these 
classes without an extra charge now have to pay the Virtual Loudoun price for Zero Period? 

No, they will not have to pay for courses taken during the regular school calendar year.  Summer school 
courses will continue to provided for a fee. 

178 Turgeon 1/29/2016

I'd like to know the cost of implementing FDK for all criteria eligible students, similar to the current 
year's program, but with keeping ALL students at their home school (unless space does not permit). 
This school year we had clustered some of the criteria eligible students from schools where there  
were only small numbers of students as a cost savings measure. I'd like to see the cost of  
implementation at home schools, where possible. 

See answer for question 125. 

179 Turgeon 1/29/2016

I asked a question about adding a column of eligible students at each of the schools to ascertain how 
many classes would be needed to serve these students.  My intention with the initial question was to 
get a costing for programming serving only eligible students (with lottery students backfilling to fill a 
class) at their home schools...without the clustering. 

See answer for question 125. 
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 180 Turgeon  1/29/2016 

 I would like to know the ethnicity breakdown of applicants. What percentage of applicants were Black, 
 Asian, Hispanic, etc. My hope it to get a clearer picture of our applicant pool compared to those who  
 are actually hired. 
 
  
 

  

 

 

 

 

 

 

 

 

 

 181 DeKenipp  1/29/2016 

 What is the estimated annual cost of funding a full time Grant Specialist position to focus on  
 identification of grant opportunities and working with county, school, parent and other organizations 
 to pursue and apply for public and private grant opportunities? 

 This would be a new position for LCPS and would require research and development of a job description and  
 appropriate pay scale.  Due to time constraints, an estimated scale placement would be Administrative Level 1  
 $120,868 or Administrative Level 2 $127,421. 
 
 

 182 DeKenipp  1/29/2016 

 What is the estimated annual cost of makin Indoor Track and Girls Field Hockey a Tier 1 Varsity level 
 sport? 

 Indoor Track as a Tier I sport would cost $156,867. If we were to operate Field Hockey as a Tier I sport we  
 would need $340,215 making the cost for both of them $497,082, which is $443,367 more than operating it as a  
 Tier 2 sport. 
 
 
 
 

Applicants for Licensed Positions                     
October 1, 2014 through September 30, 2015 

Ethnicity/Race 
Percentage of 
Applicants 

Percentage of Applicants   

American Indian or Alaska Native  0.25%

Asian  3.56%

Black or African American  8.27%

Native Hawaiian or Other Pacific Islander  0.11%

White  75.81%

No Response    4.70%

Hispanic  4.15%

Two or more races  3.13%

Total  99.98% *

 

*Does not add to 100% due to rounding   
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183 DeKenipp 1/29/2016

How much are we currently paying annually for (salary and benefits) the 3 pre-employment 
investigators currently employed by Loudoun County? 

The cost is $251,695. 

184 DeKenipp 1/29/2016

What is the estimated cost of outsourcing these pre-employment investigation services?

We can explore the possibility of outsourcing PEI services, but to do so would require some time. We 
recommend that staff provide the Personnel Services Committee with a general description of possible steps to  
assess potential outsourcing  of PEI services and that the Personnel Services Committee assess the priority of  
this potential assessment relative to other areas of focus for the Personnel Services Committee. Please see  
responses to budget questions #75 and #92 for additional information about the areas of responsibility that would 
need to be researched and analyzed for outsourcing possibilities. 

185 DeKenipp 1/29/2016

Non-Departmental Budget- Is the salary placeholder & reclassification line item in the amount of 
$7.7M reserved solely for the reclassification project for classified staff? 

In non-departmental, $6.7 million is a placeholder for the teacher salary restructure.  $1 million is for the 
reclassification review process for classified and administrators. 
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186 DeKenipp 1/29/2016

What is the average base price of each vehicle assigned to individuals?

The average base price of all vehicles assigned to an individual is $32,500 and ranges from $15,000 (Small 
SUV) to $230,000 (Refuse Collection).  Clarification to Question 162 regarding the total number of vehicles  
assigned to individuals.  There are 261 vehicles to which a particular driver or group of drivers within a  
department are assigned.  There are 31 vehicles assigned to a specific driver and included in the group of  
employees for which their job duties require on call responsibilities and  are assigned a "take home" vehicle.  The 
attached table illustrates the "assigned" vehicles and the "take home" vehicles. 

187 DeKenipp 1/29/2016

What is the estimated annual cost of each vehicle assigned to individuals?

The estimated annual costs of each vehicle assigned to individual is $1,700.  This value is derived by an 
average of maintenance, repair and insurance for all 261 vehicles.  

    188 DeKenipp  1/29/2016

What is the total annual cost of the 262 vehicles assigned to individuals?

The estimated total annual maintenance, repair and insurance costs of the 31 "take home" vehicles is $52,700 
and the estimated total cost of all 261 "assigned" vehicles is $443,700 (including 31 "take home").  These values  
are derived by extending the total number of vehicles in each category against the estimated annual costs of each 
vehicle in the previous question. 

Dept Justification "Take Home" Total
Construction Construction site 0 11

Distribution Center Daily Inter-office Mail 0 4
DTS Daily work orders - various school 0 47

Facilities Maintenance
Daily work orders - various school          

(Weather Team)
12

24
Facilities Maintenance Plow Truck / On Call 24 / 7 13 13

Facilities Maintenance
Daily work orders - various school          
(PLOW TRUCK - Weather Team)

0
83

Facilities Maintenance Refuse Collection 0 4
Instructional Services On Call 24 / 7 4 5
Nutritional Services Daily work tasks - various schools 0 5

Pupil Services Daily work tasks - various schools 0 11
Safety and Security On Call 24 / 7 1 14

Support Services On Call 24 / 7 1 3
Central Vehicle Maintenance - 

Garage
Road Side Service Vehicle 0

5

Transportation Operations
Daily work tasks - various schools          

(Weather Team)
0

32
Total 31 261

LCPS "Assigned" Vehicles
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189 Maloney 1/30/2016

This is a follow on to my question below on middle school deans. I'm confused because there are 41 
deans in the budget book listed on p.106, requesting 3 more deans than last year. From my prior  
question #118, it was identified the 4 schools that will get a dean under the new standard of >18%  
economically disadvantaged. Looking at p.432, there are 5 middle schools that qualify for 3 deans  
based on enrollment, so with 4 more, the total is 9 with 3 deans (27) and 6 with 2 deans (12) which  
adds up to 39 total. Last year, according to the information as I understand it, there were 6 with 3  
deans (18) and 9 with 2 (18) for 36 total but the FY16 number is 38.  Where are the other 2 middle  
school deans? Please delineate which middle schools will have 3 deans and which will have 2 under 
the superintendent's proposed FY17 standards and which of those are changes from FY16? 

 190 Maloney 1/31/2016

Academies of Loudoun: I'm wondering if you might be interested in hiring the administrators and 
continuing to develop the curriculum in FY17, starting the selection process in September, and  
hiring the teachers for and opening AET in FY18. Please let me know what the change would be in 
the budget for that option. 

It is an ambitious time line to open the Academy of Engineering and Technology in August of 2016 and there are 
challenges meeting the time line; however, there are advantages to opening this fall.  Developing the Academy of 
Engineering and Technology this fall will result in the three academies fully functioning and operational when the  
new building opens.  The cost savings to delay hiring 6 teachers would be $555,637. 

School FY16 Current Tier 
System 

<   1200 = 2 
> 1200   =   3 

FY17 Projected 
Enrollment 

FY17 Tier 
System             
(w/ differentiation) ‐ 
<   1200 = 2 
> 1200 =   3 
Or   
2016   FR %   > 18% 

Change 

Belmont Ridge MS 3 1160 2(‐) ‐1 

Blue Ridge MS 2 965 2  0 

Eagle Ridge MS 3 1492 3 0 

Farmwell Station 
MS 

2 1072 2 0 

Harmony MS 2 1063 2 0 

Harper Park MS 2 1053 2 0 

J L Simpson MS * 2 1034 3(+) +1 

J Michael Lunsford 3 1519 3 0 

Mercer MS 3 1859 3 0 

River Bend MS * 3 (Contingency ’16) 1165 3(=) 0 

Seneca Ridge MS * 2 1025 3(+) +1 

Smart's Mill MS * 2 1098 3(+) +1 

Sterling MS * 2 1040 3(+) +1 

Stone Hill MS 3 1736 3 0 

Trailside MS 3 (Contingency ’16) 1207 3 0 

Douglass 1 1 0 

TOTAL Positions 38 41 3 

# over FY16 ‐ 3 3 
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191 Turgeon 2/1/2016

How is recruiting diverse teachers a student-focused initiative?

Please find attached an article that outlines a recent large-scale study that was conducted using data from the 
Florida Department of Education.  The article was published in the January 2015 Economics of Education  
Review Journal and is attached in its entirety.  

Attachment:  Egalite, A., Kisida, B., & Winters, M. (2015). Representation in the classroom: The effect of own- 
race teachers on student achievement. Economics of Education Review, 45, 44-52. 

See attachment.
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192 Morse 1/29/2016

a. The special needs count for FY17 is 427 students (budget book pg 191), which is almost 18% of the
growth population.  The slide entitled "Special Education Growth" doesn't match with the numbers: 
2910 new students (3.8%) enrollment increase (budget book pg 17) should mean that we identify  
about 350 students (provided 12% of the population is identified as special needs, a conservative  
number based on the data on the previously mentioned slide).  It appears you used 5% growth rate, 
which when you look at our population, is a very large difference.  And we requested an increase of 
8.6% and 8.3% for teachers and assistants respectively.  Are you using duplicated counts or  
unduplicated? 

See attachment. 
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Question 192: 

a. The special needs count for FY17 is 427 students (budget book pg 191), which is almost 18% of the growth
population.   The slide entitled "Special Education Growth" doesn't match with the numbers:  2910 new
students (3.8%) enrollment increase (budget book pg 17) should mean that we identify about 350 students
(provided 12% of the population is identified as special needs, a conservative number based on the data on
the previously mentioned slide).    It appears you used 5% growth rate, which when you look at our
population, is a very large difference.  And we requested an increase of 8.6% and 8.3% for teachers and
assistants respectively.  Are you using duplicated counts or unduplicated?

The Office of Special Education uses an unduplicated count to determine projections.  The projection of 427 
students is based on 5% growth from December 1, 2015 (8,574) to December 1, 2016 (9,001). The FY17 
projected student count includes special education students as part of the overall student enrollment growth 
but also current students who became eligible for special education after the December 1, 2015 child count.  
In the Pupil Services presentation on January 14th, the comparison of growth for special education was 
indicated on the two slides included in this response.  It should be noted that the historical special education 
growth of 5% has been predictably higher than the total growth for LCPS (See Special Education growth 
charts). 

The percentage of growth in teachers and teacher assistants is based on the broad range of disability 
categories and the staffing standards.  For example, in the area of autism the differentiated staffing is higher 
than the staffing for other disability categories (8:1:2/6:1:4).   
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b. Our ratios are based on the number of students, not the number of disabilities, correct?  I understand the
need to staff for multiple disabilities, but an overestimation by 77.

Our ratio is based on the levels of service for each student. The special education count is a combination of 
students newly eligible for special education services as well as existing students.  The difference of 77 
students from the calculation noted in “a” is based on an unduplicated count and is not based solely on the 
new students projected  FY17 (2,910). 

c. For historic context, we hired 88 Special Needs staff in for SY13, 69 in SY14, 58 in SY15, and we are
proposing a 151 increase this year (SY16). Teacher and Teacher assistant positions requested in this year's
budget are growing the support by 8.6% and 8.3% respectively.

The accurate number of requested positions for the Office of Special Education is 131 plus 10 contingency 
positions, a total of 141, not 151 positions.   The requested positions for FY17 includes 54 teachers, 68 
teacher assistants, 5 speech/language pathologists, 3 administrators and 1 secretary.  

This year’s request reflects additional positions included to locate services closer to students’ homes in 
order to reduce the impact on transportation as well as to expand services for students who require 
Intensive Programs and to reduce the number of contractual speech/language pathologists.  

Please refer to the attached charts: Specialized Programs (A) and Proposed Staffing (B).  

d. Also, there are no staffing for schools:  staffing is for the children.  Madison's Trust enrollment will take
several teachers and aides from other areas, such as Rosa Lee.  Due to enrollment there is an increase in
Rosa Lee staffing despite the reduction of two special needs classes.

Question 192
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In the example for Rosa Lee Carter ES, the staffing request reflects an anticipated need for an additional 
Cross-Categorical teacher for growth.  

The staffing request for Madison’s Trust ES reflects a total of 6 teachers and 8 teacher assistants for Cross-
Categorical, Early Childhood, and Autism.  An additional two teachers and six teacher assistants will be 
reassigned from Rosa Lee Carter ES to Madison’s Trust ES. (See attachment A – Specialized Programs.)  

This staffing is consistent with the LCPS Staffing Standards (pages 420-421). 

e. Please recalculate based on growth of 2910 students, 12% Special Need population, for a 350 student
increase.

Please see calculation explained in “a”.  The special education growth is a combination of new students as 
well as existing students that will become eligible for special education services. 

f. Is an average ratio of 8:1 realistic across all special needs populations, not including teacher assistants with
a 6.3: 1 ratio?  The total hiring request averages out to 2.8 new pupils per new staff request.

Staffing for special education varies for the different disability categories and levels of service. Therefore, to 
calculate a ratio by dividing the number of students receiving services by the number of special education 
staff is not consistent with the staffing standard for each disability category. This calculation would be 
inappropriate and result in insufficient staffing for services for students based on individual needs, as 
determined by the IEP team for each student. 

Question 192
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A

Schools ECSE Autism CC ED ID MD DHH
Ashburn Elementary X X N
Belmont Station Elementary X X X
Cedar Lane Elementary X X X
Discovery Elementary X E X N
Dominion Trail Elementary X E
Newton-Lee Elementary X X X
Sanders Corner Elementary X X
Seldens Landing Elementary X X
Steuart Weller Elementary I and X X

Schools ECSE Autism CC ED ID MD DHH
Creighton's Corner Elementary X X
Hillside Elementary X E
Legacy Elementary X X X
Madison's Trust N N (I) N N
Mill Run Elementary N X
Moorefield Station Elementary X X
Rosa Lee Carter Elementary E X

Schools ECSE Autism CC ED ID MD DHH
Aldie Elementary X
Arcola Elementary X X E
Buffalo Trail Elementary X X E X
Cardinal Ridge Elementary X E X
Hutchison Farm Elementary X X
Liberty Elementary X
Little River Elementary X X E
Pinebrook Elementary X X E

Schools ECSE Autism CC ED ID MD DHH
Algonkian Elementary X X X
Countryside Elementary X X X
Forest Grove Elementary X E X
Guilford Elementary X
Horizon Elementary X X X X
Lowes Island Elementary X X
Meadowland Elementary X
Potowmack Elementary X X X
Rolling Ridge Elementary N (I) X X
Sterling Elementary X
Sugarland Elementary X X
Sully Elementary X X

Schools ECSE Autism CC ED ID MD DHH
Ball's Bluff Elementary X X X
Catoctin Elementary X X X
Cool Spring Elementary X E
Evergreen Mill Elementary X X
Frances Hazel Reid Elementary X X X
Frederick Douglass Elementary X X E X
John W. Tolbert, Jr. Elementary N X N
Leesburg Elementary E X
Lucketts Elementary X
Sycolin Creek Elementary X X X N X

Schools ECSE Autism CC ED ID MD DHH/Vision
Banneker Elementary X
Emerick Elementary X
Hamilton Elementary X X
Hillsboro Elementary X
Kenneth Culbert Elementary X X X E
Lincoln Elementary X
Lovettsville Elementary X X
Mountain View Elementary X X X
Round Hill Elementary X X X
Waterford Elementary X
X = Existing Program; N = New Program 
E = Program Expansion 
I = Intensive Program 2/1/2016

Dulles North -  (Briar Woods and Rock Ridge Clusters)

Dulles South -  (Freedom and John Champe Clusters)

Eastern Loudoun - (Dominion, Park View and Potomac Falls Clusters)

Central  Loudoun -  (Heritage, Loudoun County, and Tuscarora Clusters)

Western  Loudoun - (Loudoun Valley and Woodgrove Clusters)

Department of Pupil Services
Office of Special Education

Proposal for Specialized Programs for 2016-2017 
Elementary Level

Ashburn - (Broad Run, Riverside, and Stone Bridge Clusters)

ECSE = Early Childhood Special Education
CC = Cross-Categorical
ED = Emotional Disability

ID = Intellectual Disability
MD = Multiple Disabilities
DHH = Deaf & Hard of Hearing

Question 192
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A

Schools Autism CC ED ID MD DHH/Vision Transition
Belmont Ridge Middle X X X X N
Farmwell Station Middle X X X X
Trailside Middle X X X X

Broad Run High X X X X X X
Riverside High N (I) and X E X X X
Stone Bridge High X X X E X E (CAST)

Schools Autism CC ED ID MD DHH/Vision Transition
Eagle Ridge Middle X X X X
Stone Hill Middle X E X X

Briar Woods High X X X X X
Rock Ridge High X E X X X

Schools Autism CC ED ID MD DHH/Vision Transition
J. M. Lunsford Middle N (I) and E  X X X
Mercer Middle X E X X X

Freedom High E X X E X
John Champe High E E X X X

Schools Autism CC ED ID MD DHH/Vision Transition
River Bend Middle X E X X
Seneca Ridge Middle X X X X X
Sterling Middle X X X X X

Dominion High X X X X X X
Park View High X E I E X
Potomac Falls High X X X X X X

Schools Autism CC ED ID MD DHH/Vision Transition
Harper Park Middle X E X X
J. Lupton Simpson Middle E X X X X
Smart's Mill Middle X E X X X - DHH

Heritage High X E E X X X
Loudoun County High X X X X X
Tuscarora High X X X X X X

Schools Autism CC ED ID MD DHH/Vision Transition
Blue Ridge Middle X X X X X
Harmony Middle E E X X

Loudoun Valley High X E E X X
Woodgrove High X X X X X X X
X = Existing Program; N = New Program 
E = Program Expansion 
I = Intensive Program 

ECSE = Early Childhood Special Education
CC = Cross-Categorical
ED = Emotional Disability

ID = Intellectual Disability
MD = Multiple Disabilities
DHH = Deaf & Hard of Hearing

Ashburn - (Broad Run, Riverside, and Stone Bridge Clusters)

Dulles North -  (Briar Woods and Rock Ridge Clusters)

Western  Loudoun - (Loudoun Valley and Woodgrove Clusters)

Eastern Loudoun - (Dominion, Park View and Potomac Falls Clusters)

Central  Loudoun -  (Heritage, Loudoun County, and Tuscarora Clusters)

Dulles South -  (Freedom and John Champe Clusters)

Department of Pupil Services
Office of Special Education

Proposal for Specialized Programs for 2016-2017 
Secondary Level

Question 192
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B

New School Program Teachers Teacher Assistants Total

Madison's Trust Cross-Categorical 2 2 4

Madison's Trust Autism 2 4 6

Madison's Trust Early Childhood Special Education 2 2 4

Subtotal - New School 6 8 14

Regional Programs/Planning Areas Program Teachers Teacher Assistants Total

Ashburn (Ashburn Elementary) Multiple Disabilities 1 2 3

Ashburn (Belmont Ridge Middle) Mutliple Disabilities 1 2 3

Central Loudoun (Tolbert Elementary) Autism 2 4 6

Western Loudoun (Kenneth Culbert Elementary) Multiple Disabilities 1 2 3

Subtotal - Regional Programs 5 10 15

Intensive Programs/Planning Areas Program Teachers Teacher Assistants Total

Rolling Ridge Elementary Autism 1 3 4

J. Michael Lunsford  MS Autism 1 3 4

Riverside HS Autism 1 3 4

Subtotal - Intensive Programs 3 9 12

Enrollment Growth Program Teachers Teacher Assistants Total

Arcola Cross-Categorical 1 1 2

Buffalo Trail Cross-Categorical 1 2 3

Cardinal Ridge Cross-Categorical 1 0 1

Cool Spring Cross-Categorical 1 1 2

Discovery Intellectual Disability 1 1 2

Discovery Cross-Categorical 1 1 2

Dominion Trail Cross-Categorical 1 1 2

Frederick Douglass Cross-Categorical 1 1 2

Forest Grove Cross-Categorical 1 0 1

Hillside Cross-Categorical 1 0 1

Leesburg Cross-Categorical 1 1 2

Little River Cross-Categorical 1 2 3

Mountain View Cross-Categorical 0 1 1

Pinebrook Intellectual Disability 1 1 2

Rosa Lee Carter Cross-Categorical 1 1 2

Sycolin Creek Intellectual Disability 1 1 2

John Tolbert Intellectual Disability 1 1 2

Subtotal - Elementary 16 16 32

Department of Pupil Services
Office of Special Education

FY17 Proposed Staffing

Question 192
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B

Enrollment Growth Program Teachers Teacher Assistants Total

Harmony MS Cross-Categorical 1 0 1

Harmony MS Autism 1 2 3

Harper Park MS Cross-Categorical 1 0 1

J. L. Simpson MS Autism 1 2 3

J. M .Lunsford MS Autism 1 1 2

Mercer MS Cross-Categorical 1 1 2

River Bend MS Cross-Categorical 1 0 1

Smart's Mill MS Cross-Categorical 1 1 2

Stone Hill MS Cross-Categorical 2 2 4

Subtotal - Middle School 10 9 19

Freedom HS Autism 1 2 3

Freedom HS Intellectual Disability 1 1 2

Heritage HS Cross-Categorical 1 1 2

Heritage HS Emotional Disability 1 1 2

John Champe HS Autism 1 2 3

John Champe HS Cross-Categorical 1 1 2

Loudoun Valley HS Emotional Disability 1 1 2

Loudoun Valley HS Cross-Categorical 1 1 2

Park View HS Cross-Categorical 1 1 2

Park View HS Intellectual Disability 1 1 2

Riverside HS Cross-Categorical 1 1 2

Rock Ridge HS Cross-Categorical 1 1 2

Stone Bridge HS Intellectual Disability 1 1 2

Stone Bridge HS Transition (CAST) 1 1 2

Subtotal - High School 14 16 30

Subtotal - Teachers & TAs 54 68 122

Speech-Language Pathologists # of Staff Total
Madison's Trust Speech-Language Pathologist 1 1

Child Find Center Speech-Language Pathologist 1 1

Enrollment Growth Speech-Language Pathologist 3 3

Subtotal - SLP 5

Specialized Support Positions # of Staff Total
Autism Specialist Administrator 1 1

Procedural Support Coordinator Administrator 1 1

Medicaid Specialist Administrator 1 1

Medicaid Secretary Secretary 1 1

Subtotal 4

Contigency Positions 10 10

TOTAL POSITIONS 141

FY17 Proposed Staffing

Department of Pupil Services
Office of Special Education

Question 192
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193 Sheridan 1/29/2016

Would it be appropriate to provide a supervisor rather than a specialist for library media services? 
This is one of the only areas that lacks a supervisor position in the Department of Instruction. 

This area does lack a supervisor position.  The Department of Instruction anticipates this being one of the findings 
from the program review that is being completed on library media services.  The cost for this upgrade would be  
$18k. 

194 Rose 1/28/2016

Personnel: Can you provide the NCES data in chart form?  Can you provide the charts of current staff
demographics from the Personnel Committee November presentation? 

See attachment. 

182



National, Virginia & LCPS 
Teacher/Licensed Ethnicity and Race Statistics 

Question 194
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18%

82%

Minority White, Non-Hispanic

National Teacher Ethnicity/Race Statistics 
NCES Schools and Staffing Survey Data 2012

Question 194
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Virginia Teacher Ethnicity/Race Statistics 
NCES Schools and Staffing Survey Data 2012

15%

85%

Minority White, Non-Hispanic

Question 194
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Ethnicity/Race Statistics – Licensed : Student
SY 2015-2016

American Indian
0%

Asian
3% Black

3%

Hispanic
4%

Two or More
2%

Pacific Islander
0%

White
88%

Licensed Ethnicity/Race
American

Indian
0% Asian

19%

Black
7%

Hispanic
17%

Two or More
5%

Pacific 
Islander

0%

White
52%

Student Ethnicity/Race
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Ethnicity/Race Statistics – Administrator: Student
SY 2015-2016

American 
Indian

1%

Asian
1% Black

10%

Hispanic
4%

Two or More
2%

Pacifc Islander
0%

White
82%

Administrator Ethnicity/Race
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Ethnicity/Race Statistics – Classified : Student
SY 2015-2016
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 195 Rose  1/28/2016 

 Personnel: Do other divisions have a position similar to a diversity recruiter, and if so, have they  
 been successful? 

 Fairfax County Public Schools employs a team of recruiters with one that focuses on minority recruitment as  
 well as an administrator (former principal) who is focused on special projects.  Prince William County Public  
 Schools indicates that one of its recruiting positions is focused on minority recruiting. Alexandria City Schools  
 indicated it does not have a specific minority recruiting position although this is an area of focus for the division  
 and it employs a Cultural Competency Coordinator to focus on training for the entire division. We did not receive  
 data relevant to for measurable outcomes for these positions from these divisions and learned that some divisions 
 have less applicant data than LCPS.  Although turnaround time was short, we have not yet received responses 
 from other divisions. 
 
 
 

 196 Marshall  2/1/2016 

 I understand that LCPS faces a 3.8% increase in student growth, but the proposed Budget indicates  
 an 8.8% increase in projected spending.  
 1. Please indicate the percentage of the 8.8% that covers the opening of Madison Trust ES.  
 2. Subtract that percentage (MTES) from the 8.8% (Total) increase and  
 3. give me that remaining percentage figure and 
 4. convert that to a dollar ($) amount. 

 Of the 8.8% or $86.7m increase, Madison's Trust represents $400k or .005%.  The remaining percentage of  
 growth is 8.795% of $86.3m. 
 
 

 197 Morse  2/1/2016 

 FTE changes for Librarians and Assistants: Round Hill, Growth? 
 
Here is what we have in the budget for Librarians, Lucketts increased enrollment and Madison’s Trust increased 
Librarians by 1.0.  Three other schools (Creighton’s Corner, Moorefield, and Rose Lee Carter) decreased enrollment 
for a decrease of 1.5.  The net result is a reduction of .5 Librarian. 

  
  
 As to library assistants, Luckett’s is a 1.0 increase and Madison’s Trust is the other increase.  For a total  
 increase of 2.0.   
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198 Hornberger 2/1/2016

During the Pupil Services budget presentation, it was mentioned that two school counselor positions
were incorrectly excluded from the Superintendent’s budget request and would be included on the  
budget change sheet.  Please briefly provide the rationale associated with these and any other school 
counselor positions within the request as they relate to the published staffing standards. 

The staffing standard currently states 500:1 and was budgeted accordingly.  However, this is incorrect and 
should be 475:1, the level of staffing in FY16, which results in adding 2.0 Counselors at the Elementary level. 
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